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Amir:  Hello, and welcome to the Reentry Employment Opportunities Second Chance Month.  Today's speakers are: from CareerOneStop, Julie Remington, from NV Tech, Jen Steigerwald, and Janelle Garcia; and from SCSEP, Byron Klein.  

Today, we will cover the following topics to familiarize you with some of the programs related to reentry.  We will have an overview of REO Federal Bonding Program, and Work Opportunity Tax Credit, CareerOneStop Veterans' Employment and Training Service, and Senior Community Service Employment Program.

The Reentry Employment Opportunities Program provides funding for justice involved youth, and young adults, and adults who were formally incarcerated.  Our goal is to develop strategies, and partnerships that facilitate the implementation of successful program, and the state, and local levels that will improve the workforce outcome for this population.

These projects are designed to test the effectiveness of successful models and practices found in community and faith-based environments, and other government systems that have not been tested for their adaptability in the public workforce system.

REO program goals include opportunities to improve workforce outcomes for justice involved youth, young adults and adults.  Projects typically incorporate mentoring, job training, education, legal aids service, and other transitional service.

Projects are in the area with high rates of poverty and crime, serving those communities most in need.  REO grants change every few years to meet the targeted needs of the reentry community.  However, the basic premise of each grant target remains consistent with slight changes to meet the need of the population served.

Our current grant programs are authorized under section 169 of the Workforce Innovation and Opportunity Act.  Funds are made available through our funding opportunity announcement.

The intent of these grant programs are to protect community safety, by ensuring that participants who successfully exit the programs are provided with positive opportunities to engage in prosocial activities such as employment, and/or education, become productive, responsible, and law abiding members of society, maintain long term employment, and sustain stable residence.

There are two funding announcements that are currently open, Pathway Home 3, and Growth Opportunities.  There are the reentry projects, both young Adult and Adult Pathway Home Projects, which is an adult program with two cycles, and the Young Adult Reentry Partnerships, which is a young adult program.

We also have Fidelity Bond Grants, Federal Bonding Program, and Work Opportunity Tax Credit.  In addition to grants, REO also administers the Federal Bonding Program, established in 1966, the Bonds Act, as an incentive for businesses to hire at risk, hard to place job seekers.

The bonds cover the first six months of employment at no cost to the job applicant, or the employer.  The bond can be stacked in $5,000 increments up to $25,000.  The program's bonds have had a redemption rate of less than one percent over the lifetime of the program, meaning that employers have not needed to cash the bonds due to employee misbehavior.

Although the program has a low redemption rate for its bonds, it has been historically underutilized.  Even with the pandemic, and high unemployment rates in 2021, it was still a good year for the federal bonding program.

The tables and the slides show the number of bond purchased in the last three years, and the number of individuals bonded in every quarter of 2021.  Here are 2021's top five states with the largest number of individuals bonded, and the top five states with the largest number of bonds issued.

This chart provides a historical view of each quarter of the year 2021, with the total represented in the last two bars.  The Work Opportunity Tax Credit is a federal tax credit available to employers who hire and retain individuals from 10 target groups, including formally incarcerated individuals who have consistently faced significant barriers to employment.

It should be noted that as a target group, returning citizens, formerly incarcerated individuals, who is a new hire must meet the following criteria.  Hired within one year of being convicted of a felony, or being released from prison.

Each year, employers claim about $1 billion in tax credits under the WOTC Program.  There are a few simple steps for employers to follow to apply.  WOTC helps targeted workers move from economic dependency, into self-sufficiency, as they earn a steady income, and become contributing tax payers, while participating employers can reduce their income tax liability.

There is no limit on the number of individuals an employer can hire to qualify to claim the tax credit.  For WOTC certified new hires, working at least 120 hours, and less than 400 hours, employers can claim 25 percent of first year wages.  And for WOTC certified new hires working at 400 hours or more, employers can claim 40 percent of the first year wages.

The federal government allows a tax credit ranging from $2,400 up to $9,600 for the employment of such individuals, provided certain conditions are met, and the necessary paperwork is accurately, and timely filed.

WOTC joins other workforce programs that incentivize workplace diversity, and facilitate access to good jobs for American workers.  For more information, please go to WOTC website at dol.gov.  Now we welcome our colleagues from CareerOnestop.  Welcome, Julie.

Julie Remington:  Thanks, Amir.  Here's the CareerOneStop homepage, and this is available at careeronestop.org.  This, and all the URLs for the websites we show today, are included in your resources list for this webcast.

This is our main website, and we'll take a quick look at this to give you the foundation, before we move on to our reentry websites.  Couple of first things to know, CareerOneStop is sponsored by the US Department of Labor, Employment and Training Administration, and it puts together the most trustworthy data, and reliable resources into one system.

It's all free to use.  It doesn't require any registration.  So the main navigation bar at the top, that blue bar, will take you to all of the resources.  So following that today, we have information on exploring careers, finding training, and education, and conducting a job search.

Moving along to the right, we have local help where we offer finders for community resources and workforce programs.  The toolkit collects all the tools in one place, and all the tools reflect our national scope.  We provide data for all 50 states and US territories.

And then that last section is resources for, and there we link off to our specialized website's content for audiences like veterans, young adults, and today's focus, workers who have a criminal conviction.  With that, let's take a look at our specialized reentry resources.

This is our website job search help for ex-offenders.  You can get here from CareerOneStop through that resources for section, or just use the URL in your resources from today's session.

Quick background, when we built this website, we wanted to learn from the experts, so we met with formerly incarcerated people, and staff from correctional facility, and community based programs to get their input.

Based on that, and then some further research, we made a lot of modifications to our usual design process.  We wrote content at about a fifth grade reading level, wherever possible.  We used fewer words on each page.

We gave the user fewer decisions, but we also provide enriched resources at the bottom of pages for users who do want that more depth of content.  They'll be able to find it right there.  We also put some special features on the homepage to make the site easier to use.

And you'll see, on the left, in that teal colored box, an overview video to introduce the website, and how to use it.  Below that is a get started guide.  It suggests where to start on the website based on your needs.

And then below that is a PDF of the whole website, and our state resources that we'll take a look at in a minute.  So those can all be downloaded, and printed on paper for use inside correctional facilities.

I'll do a walk through the site, so you know what's here, and where to find it.  That top navigation bar again, follows the same format as our main site, and then you can always use that search bar at the top right, where also I will note that you can translate the site into Spanish by clicking Espanol next to the globe.

Following along the navigation, explore careers, you'll find content on identifying skills and interests, and how they match up to jobs.  We link off to career assessments, and career profiles for about 900 occupations.

There's career videos that are really popular, potential work restrictions based on your individual conviction, and the state you live in.  We have ideas for common first jobs people may qualify for coming out of incarceration, and also have goal setting information.

Next in get training, that includes pages for types of training, like where, and how to apply to earn high school equivalency, basic skills training.  We learn about short term career training programs, apprenticeships, certifications, and also professional licenses.

We have information on how to pay for college, how a conviction may or may not impact eligibility for federal financial aid, and we do link off to the FAFSA form and grants and loans information.

Next in find a job, we offer content on completing job applications, and resumes, and getting job references lined up.  Something exciting, we are going to add an interactive practice job application in the next few months, so people will be able to practice, and see what it's like to use an online job application form.

The types of records needed for all job applications.  We have information on expunging a criminal record, and there's information on where to find job openings, getting ready for those interviews, including how do you talk about your conviction with an employer, and the types of employment checks that they might encounter.

We do also talk about how WOTC can help your job prospects, which Amir just explained a bit earlier.  In the toolkit, the job finder is there to search for current openings, American job centers for local help.

There's a finder tool for training programs.  We have a reentry program finder, and then the state resource finder.  Let's take a look at that next.  The state resource finder can be super useful for individuals, and for family members to find resources before, and after transition out of incarceration.

Going through the tabs here, the local service provider is first, and that takes you to a list of organizations in your state that offer reentry help, especially focused around employment and training.  CareerOneStop collected these resources over several years, and welcomes additions.

If you want to get your organization listed, I'll tell you how at the end of my presentation.  Other topics list state agencies and contacts for job search, for getting copies of documents, and vital records like a birth certificate, or how to see a copy of your criminal record, which is so important in a job search process.

There's free and low cost legal assistance resources.  We list public housing agencies, and then finally food and cash assistance resources.  I have one more piece on job search help for ex-offenders that I want to show you.

It's a new feature that may be helpful.  This is part of our license finder, so it's really for someone who's exploring an occupation that requires a professional license in their state.  You find that under the get training tab, types of training, and then just go to the licenses page.

So let's say I'm a workforce professional working with someone in Indiana, who wants to become a registered nurse.  That's the example we're showing here.

I do that search in the license finder, and then I'll see this detail page with a description of what the license entails, where I can apply for it, and then next I can see if there are restrictions that apply for someone with a criminal record.

So it's so important to learn about these restrictions, especially before someone invests in a training program for a career they may not even be able to work in, in that state.  This is a newer data element for our license finder.

So some states have not yet added their information, so this data will continue to build across this year.  The last piece I want to talk about today is kind of a big deal.  CareerOneStop Re-entry.  This is a site that we built for use inside correctional facilities.

It looks very much like our main website, but it has a different URL, and that is reentry.careeronestop.org.  The reentry site is an almost exact replica of CareerOneStop, except there are no active internet links, no external website access, no social media sharing, so users stay within the reentry website as they use it.

And we're so glad to be able to say, this site is already in use at more than 200 correctional facilities in 30 states.  It's typically installed on tablets like you see here in this image.  This can be kind of confusing as we've learned when we present this information, so just to clarify, CareerOneStop up at the top, that's where we started today.

That's our main site, includes all of our special audience sites.  Over on the lower left, job search help for ex-offenders, that's the site that we focused on with lots of detail today for the -- and it's one of those special audience websites.

And then over on the lower right, the CareerOneStop reentry site is all of the above.  It includes everything that you've seen, but with closed links, so it can be used in correctional facilities.

And it's also public, so if you are working on programs from a workforce agency, or a nonprofit, wherever you are, you'd be able to see that site, and work on planning for services inside correctional facilities.

Great thing is that inmates who use reentry while incarcerated can use the same job finder, the same tools, the same local resources, resume information after their release.  They can use that same bunch of resources that they used inside facilities, only now, it's on the full CareerOneStop site, with all the links activated, and it will be familiar to them.

If you have technical questions about reentry, or you want to send us your reentry organization information, please contact us at info@careeronestop.org.  Thank you.

Amir:  Now we welcome our colleagues from NV Tech.  Welcome, Janelle and Jen.

Janelle Garcia:  Hello.  My name is Janelle.  I'm a coach for NV Tech, as part of NV Tech's contracted support team.  I have a background in project management, and I served as a career coach specializing in REO programs.

I'm also a veteran myself, who served during operations in Operation Enduring Freedom and Iraqi Freedom.  My colleague Jennifer would like to introduce herself as well.

Jennifer Steigerwald:  Hi everyone.  My name is Jen, and prior to starting as contracted support at NV Tech, I was the Coordinated Entry Manager for the Cincinnati Hamilton County Continuum of Care.  My background is in Homelessness, and Continuum of Care Management, and I'm currently a coach on NV Tech team.

Janelle Garcia:  HVRP has a dual purpose.  HVRP is intended to support veterans experiencing homelessness, reintegrating into society through participation in the workforce.  Program helps veterans experiencing homelessness, prepare and place into jobs that are not therapeutic or subsidized, but rather part of the local competitive economy.

Employment alone does not end homelessness amongst veterans.  Instead, employment is one piece of the picture, an important part of a complex delivery system that depends on close, and productive partnerships between multiple providers, to address the needs, and barriers of veterans experiencing homelessness.

To be eligible for HVRP, an individual must meet the definitions for veteran and homeless as described in this slide.  HVRP acknowledges six core services that grantees should be aware of.  First, grantees should understand the unique needs of the veterans they serve, and structure their services accordingly.

A flexible, engaging, and non-threatening approach to meet veterans where they are, is a key strategy to building trust with veterans, program partners, and employers.  Determining a veteran's eligibility, job readiness, and the willingness to enter the labor force, is a crucial first step that starts with a conversation.

On this slide, we show you the first three core services.  Case management should be a coordinated process that increases access to supportive services, and training programs while addressing, and eliminating barriers to produce better employment outcomes.

The Individual Employment Plan, or IEP is crucial to case management, and successful employment outcomes in HVRP.

Developed collaboratively by the case manager, and veteran, and often including input from other partners, and stakeholders in the veteran's employment search, the IEP identifies, and lays out a strategy for achieving the veteran's overall employment goal.

JDT, or Job Driven Training and Placement, was designed to address three challenges, employers struggling to find skilled workers, training programs that don't always match the skills required, and workers lacking information about training resources.

Good partnerships are essential element of the larger community's efforts, and solutions around veterans experiencing homelessness.  Connecting to other providers, in addition to veteran specific ones, extends the reach of the program services.  I will now hand it over to my colleague, Jennifer, to conclude our presentation.

Jennifer Steigerwald:  So now we're going to transition over to some national priorities and goals.  DOL VETS prioritizes three specific veteran populations for targeted services under HVRP.  Our program partners play an important role in achieving these larger goals, and placing priority groups into competitive employment opportunities.

The Homeless Female Veterans and Veterans with Children Program, and Incarcerated Veterans Transition Program initiatives, both help expand HVRP's reach, and ensure that eligible veterans do not fall through the cracks.

So we wanted to highlight the Incarcerated Veteran Transition Program, which provides a variety of services, and support to eligible incarcerated veterans, who are at risk of becoming homeless.  Incarcerated veterans in the program are connected with employment, life skills support, and additional services, as they transition from correctional facilities back into the community.

Before ending our presentation, we wanted to highlight the measure of our efforts, by illustrating some key performance indicators.  While we all know how difficult, and challenging the past two years under the pandemic rain cloud has been, these achievements would not have been possible without the efforts of our national, regional, and partner staff.

Our team is encouraged by, and optimistic about these results, as we near a pivotal point in our nation, and return to some normalcy.  We look forward to collaborating for new ideas, and ways to serve our population of veterans experiencing homelessness, and ensure we continue to maximize our program's effectiveness, and reach.

Amir:  Now we welcome our colleague from SCSEP.  Welcome, Byron.

Byron Klein:  Thank you, Amir.  I'm Byron, and I'm going to talk about how the Senior Community Service Employment Program supports Department of Labor's criminal justice initiatives.

Be taking a brief look at Training and Employment Guidance Letter number 1720, and Training and Employment Notice number 1821.  So the Senior Community Service Employment Program, also known as SCSEP, is a community service and work-based job training program for older Americans.

Authorized by the Older Americans Act, the program provides training for seniors age 55 or older, that have an income of no more than 125 percent of the federal poverty guideline, and who are unemployed at the time of employment.

Additionally, when selecting eligible individuals for participation in SCSEP, grantees, and sub-recipients must give priority to individuals who have specific characteristics, characteristics like being age 65, having low employment prospects, being homeless, or at risk of homelessness, or having a disability, or residing in a rural area.

As of the 2020 reauthorization of the Older Americans Act, a new category to these priority requirements was added, formally incarcerated individuals.

Adding formally incarcerated individuals as a 10th category to the priority of service list, means that eligible individuals who have been incarcerated within the last five years, or who are under supervision following release from prison or jail within the last five years, are now a priority population for enrollment, and an additional category for the most in need characteristics.

Now the effective date of this change to SCSEP, made by the supporting Older Americans Act of 2020, and described in Training and Employment Guidance Letter number 1720, took effect one year from the legislation's enactment, back in March 25th, of 2021.

That said, it's important to note that formally incarcerated individuals were never barred from participating in SCSEP.  It's just that this TEGL categorized them as a priority population.  In addition to reentry, SCSEP's focus on older workers also intersects with other criminal justice initiatives that Department of Labor supports, including Community Violence Intervention, or CVI.

Back in April of 2021, the Biden-Harris administration announced their strategy to combat gun violence, and other violent crime.

The idea was to help state and local governments to engage, or reengage in effective community policing, through proven strategies, and investments that we know reduce crime, and increased public safety, particularly gun violence through tools other than incarceration.

As part of that effort, SCSEP's work was highlighted in the Training and Employment Notice number 1821, as one of the workforce development programs serving adults, in this case, older adult workers.

That is an important component of CVI through the wraparound support SCSEP provides to participants.  SCSEP's work naturally aligns with CVI for the following reasons.  SCSEP participants strength valuable community organizations, and public entities that are often central to efforts to address community, and neighborhood needs.

By identifying and proactively reaching out to organizations already engaged in CVI activities as host agencies, SCSEP grantees can place participants in community service assignments that enable them to contribute to efforts combating gun violence in their communities, thereby expanding the use of CVI.

As I already mentioned, the 2020 reauthorization of the Older Americans Act added formally incarcerated individuals, and people under community supervision as a priority category for SCSEP eligibility.

And lastly, SCSEP participants may be particularly effective as mentors, or credible messengers, and local community violence intervention activities.  Since joining the SCSEP team, a little over a year ago, been particularly interested the intersection between older workers and the criminal justice system.

So working on the Community Violence Training and Employment Notice, and highlighting how TEGL 1720 prioritizes formally incarcerated individuals' participation in SCSEP, offer yet another chance to learn more about Department of Labor programs that touch that issue.

Amir:  We have provided the resources for you to review at your own time.  

In closing, we would like to thank all of our speakers today, and all of you for taking the time to view this webcast.  Thank you, and we hope you enjoyed this presentation on Reentry Employment Opportunities Second Chance Month.

(END)
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