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This session was a conversation that highlighted the 

great opportunity the workforce system has to be 

creative through its governance strategies. The 

discussion reviewed that there are many areas of 

the law that are not defined that the state workforce 

development boards can leverage to develop 

innovative solutions for job seekers and businesses 

through policy development.

Part of the session was a panel discussion with 

three states who have leveraged the Workforce 

Innovation and Opportunity Act and explored new 

ways of governing as a result.

Run of Show
Welcome and Introductions .20

Review of Agenda .55

Review of ETA Northeast Region 

governance trainings
1:44

Review One Workforce Vision 3:28

Overview of Governance Opportunities in 

WIOA
4:58

Panel Introduction 13:54

Panel Questions - Of all of the opportunities 

available to you within in WIOA, what board-

driven innovation are you most proud or 

excited about? 

15:05

Panel Questions What type of infrastructure 

or processes does your board have support 

the drive to innovation? 
37:17

Audience Question to Panel  - What does 

cross training look like for front line staff 51:33

Panel Questions - What barriers to 

innovation (real or perceived) have you 

encountered while pursuing the innovation?

55:48

Panel Question - What advice so you have 

for best overcoming these barriers? 1:07::40

Panel Question - What other opportunities 

are you planning to pursue?
1:15:10

Wrap Up on Opportunities 1:19:47

Closing Reports and Highlight of Resources 1:21:25
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