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The Role of Partnerships in Sustainability Planning 
and Implementation

): Gregory Scheib 
Tracy Johnson (TTJ Group), Mason Bishop, Greg Goloborodko

A Subject Matter Expert (SME) in the field of sustainability 

and community partnerships presented strategies and tips 

to determine future roles and responsibilities for partners 

that will help sustain your program after grant funding ends. 

Grantees also heard from their peers about their process for 

building and beginning to implement their sustainability 

plan.

Mr. Tracey Johnson, Founder & Managing Partner of TTJ 

Group, LLC, lead this discussion on partnerships and their 

importance in sustaining America’s Promise programs. 

Mason Bishop, Consortium Director, West Virginia Higher 

Education Policy Commission and Greg Goloborodko, Sr. 

Project Manager, Worksystems, Inc., shared how their 

programs are preparing for sustainability by working with 

partners and developing a plan now. 

Run of Show
Introduction

Webinar Objectives 3:29

Presenter Introductions 9:41

Intentional Sustainability 11:58

Adaptability and Flexibility 18:01

Organizational Capacity 21:10

Clarifying New or Revised Partnership Roles 29:50

Determining Champions 36:24

West Virginia Higher Education Policy 

Commission
38:55

Worksystems, Inc. 45:56

Wrap-up and Reminders 52:14

https://www.workforcegps.org/events/2020/03/11/13/00/The-Role-of-Partnerships-in-Sustainability-Planning-and-Implementation
https://www.workforcegps.org/MemberDirectory/MemberDetails?uid=175795

