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America’s Promise grantees, with assistance from their Technical (TA) 
Assistance Coaches, were invited to complete a self-assessment tool based 
on several success factors to identify key focus areas that should be 
considered in order to be successful. This webinar provided grantees the 
opportunity to review the results of this assessment and discuss how they 
plan to adjust or update their implementation plans to meet current industry 
needs. Three America’s Promise grantees shared their experiences with 
identifying challenges and implementing changes to overcome those 
challenges to meet grant goals.

Bruce Rankin, TA Coach, shared an overview of the self-assessment 
process and provided a high-level analysis of the quantitative and qualitative 
results of the assessment tool. 

Greg Goloborodko, Senior Project Manager from Worksystems Inc., 
provided insight on how his program made changes to align the current 
program design to increase degree and credential attainment by adding 
shorter-term trainings.

Lexi Mason, Outreach Specialist and Project Lead from City of Springfield, 
MO, addressed how her program was able to add new short-term programs 
to make up for a projected shortfall in program participants and training 
completions. 

Gary Sulski, IT Sector Strategy Program Manager from Brevard Workforce 
Development Board, Inc., shared how his program was able to create better 
inter-staff engagement through role playing and an improved intake process.
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