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The Competency Models are a key component in providing industries 

and educators a framework for training and preparation of the talent 

pipeline. This webinar is the first in a series on how the industry 

competency models can be used to ensure that workers are getting 

the knowledge, skills, and abilities needed to contribute to meet 

industry needs in their local economies. 

Uses of the Competency Models can include:

 Training Development 

 Curriculum Development 

 Hiring standards 

In this webinar, Alicia Uhde of Bismarck State College and James 

Austin of The Ohio State University both discuss how they have been 

able to successfully create and utilize Competency Models in their 

programs. Topics they discuss include: 

 Creating partnerships of significant players within an industry

 Identifying common standards across firms within an industry to 

include in a competency model 

 Developing a customized competency model based on specific 

current industry standards 

 Tailoring educational curricula to the requirements that have been 

identified in the Competency Model

 How Competency Models can lead into career pathways
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