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GARY GONZALEZ:  So with that, I am going to turn things over now to Leo Miller.  Leo, take it away.
LEO MILLER:  Good morning, everybody.  Thank you for joining us for our Disconnected Youth Town Hall.  As we get started, I want to have Jennifer Friedman walk through the agenda and tell you how to make the most of your webinar experience.  Jennifer?
JENNIFER FRIEDMAN:  Thank you, Leo.  Once again, good morning and welcome to our WIOA town hall.  It’s actually our second town hall and we are excited to have our partners join us again for this town hall.  Very shortly you will be hearing from our partners in DOL down in Washington as well as Department of Education and here with us in HHS.  We also have some of our partners in our office for DOL actually out in State College right now and they are gathering with over 60 workforce leaders in Pennsylvania and they will be joining us and joining us live for the chat as well.
Today’s experience is a little bit different than our last town hall because we’re all doing it through the webinar.  And to best gain from that experience, we are urging you as much as possible to use the chat function.  That’s best for us because we get to see all of your comments and also we can record your comments.  We have someone here who will read out your comments out loud during the presentation when they make sense and join the conversation that way.  If we do not get to all of the conversations, at least we will have a record of that and that’s good for us as we gather comments and your feedback on WIOA.  
Today is going to be a conversation.  So you’ll get a little view of how we work together as an agency and how we are partnering within DOL, Department of Education and Health and Human Services.  We will have slight opening remarks and then we’re going to follow up by discussion.  Discussions are going to be led by different partners and then they’re going to ask you for your feedback.  While you’re typing in your feedback and we gather that, you’ll see a little window because we’ll be having some internal conversations that you get a view of.  
So we’ll have conversations next to our table here with HHS.  Leo will be asking our partners in Washington for their feedback and we will be connecting with State College to see what you guys are thinking out there.  So once again, it’s best if you use Web chat.  We’ll have a record of all of that.  If you want to use the telephone, we do have an operator assistance call and we will stop after each section to see if there is any feedback on the line and so we’ll make sure we double-check and get the feedback from the line.  
So after I finish, which is in a few minutes, we’re going to have some opening remarks and then we’ll go right into the discussion portion.  As you can see off of the table a little bit, we’re all gathered here today with our coffee and mugs, so we hope you out there in Web-land grab your coffee and mugs, sit back, relax and enjoy the conversation.  Leo?

MR. MILLER:  All right.  Thank you, everyone.  As we get started here with our town hall, one of the things that I hope you’re taking notice of us we’ve gone broad with our partnerships.  This is not the Department of Labor Employment and Training Administration talking at you.  This is the Department of Labor Employment and Training Administration with its Job Corps offices, its apprenticeship offices, its discretionary grant offices, the Department of Health and Human Services and the Department of Education sitting around a table where you can all see us, all virtually via the Web, listening to you, listening to your concerns about the passage and implementation of this law.  
Please, please take the time to provide us with your feedback.  And one more thing I want to just share with you, this is our second town hall.  And what we learned from the first one is we get a lot of good feedback that says, we need flexibility, and we get a lot of good feedback that says, you should write regulations about that.  And sometimes it gets a little confusing for us as to what is really meant by that.  I would hope that as we go through today’s topics that you’ll provide us with specific examples.  
If we’re talking about youth eligibility, the Department of Labor and the Department of Education should write regulations that allow local areas to, and then continue your thought, because this feedback is being used for our regulation-writing purposes and the more specific you can be, the better.  So that having been said, I’m absolutely thrilled to turn this over to Adele Gagliardi, who is the director of our office of policy, development and research.  And she’s going to open for us at the Employment and Training Administration.  

OPERATOR:  And Adele, your line might be muted.  So you might need to unmute your line using your phone’s built-in mute button.

ADELE GAGLIARDI:  Good morning.  My line was muted.  Thank you very much.  Good morning, everyone.  And Leo, thank you so much for your warm introduction.  It is really a pleasure to be here today to discuss the Workforce Innovation and Opportunity Act Disconnected Youth Town Hall.  And I think it is worthy to note that Philadelphia actually scheduled the first in a series of town halls for ETA collaboratively with our federal partners and now has dedicated a town hall specifically to disconnected youth and this is the first full day dialogue on that matter as well.  So I think it’s really an exciting opportunity.
I think it’s also really important to note that this is a series.  This town hall is part of a series of opportunities that our federal partners and the Department of Labor have worked on to solicit this sort of input.  We’ve had – by the end of the month we will have had a town hall in each of our regions, at least one, if not more.  We have completed a series of Web chats on a variety of topics.  We have dedicated websites, a dedicated email box.  So we are really trying to open up multiple venues to get input from stakeholders.  And as Leo said, it’s not just questions, it’s also your thoughts and your ideas.

I really also want to welcome and thank our federal partners for being here today.  I want to also assure folks that on a daily basis at the federal level, Health and Human Services, the Department of Education and the Department of Labor are working together on the implementation of WIOA.  So this has been a tremendously solid partnership with a lot of very robust dialogue and I know it’s a partnership that will continue throughout implementation and really beyond implementation as while WIOA promoted our programs working together, I think WIOA is intended to take us to the next level.

This is really a tremendous time of opportunity.  It’s a time that we can maximize our strengths of our workforce investment system and our programs as well as make some adjustments to make sure that we are optimizing our impact on the lives of individuals, on the ability of employers to find skilled workers and on the ability of state and regional economies to thrive.  It’s another opportunity to refine and improve our use of data in decision-making, to identify and replicate best practices that work and promising practices as well as to make adjustments to improve our ability to ensure that all individuals needing services are able to be served to the fullest extent possible, among other opportunities.

You know, we have some significant changes in this law that are significant opportunities as well.  Imagine operating several programs under one unified plan, better aligned performance and reporting to your federal partners, new partnerships, some that have already been forged, some that will be forged as a result of this act, an emphasis on the strategic roles of state and local workforce investment boards, emphasis on regional strategies and a greater emphasis on serving disconnected youth and for Title I out of school youth specifically.

So there – it is a time of a lot of change.  But I think that is why I think it is also the greatest opportunity to align the resources across Health and Human Services, WIOA Title I, our job corps program, our YouthBuild program, apprenticeship, vocational rehabilitation, other federal programs, other partners to really make a difference here.  I think it’s also worth noting that near the passage of WIOA, the president issued his job-driven training report.  And I think a lot of the elements that were identified there as elements that should frame our employment and training programs are really strongly reflected through WIOA as well.

So with that, I guess I will just end by saying that, you know, your input today, your questions today and your ideas today and your actions throughout implementation will help us not only shape our youth programs but will help us shape the emerging workforce of tomorrow.  So really I encourage you all to share your insights and I know this will be a fantastic day.  Thank you so much for having me.

MR. MILLER:  Thank you, Adele.  I’d now like to introduce our partners from the U.S. Department of Education.  We first met Mark Mitsui in September during the Philadelphia town hall and Mark is the deputy secretary of the office of career, technical and adult education. And he wanted to give us a few remarks this morning.  Good morning, Mark.

MARK MATSUI:  Good morning, Leo.  And thank you for the introduction.  And thank you to the Department of Labor for inviting us to participate in this WIOA town hall focused on disconnected youth, also known as opportunity youth.  The Department of Education is excited to be a partner and to continue our interagency efforts in the robust implementation of the Workforce Innovation and Opportunity Act, or better known as WIOA.  
The signing of WIOA by the president on July 22nd marks a historic milestone for our workforce development and adult education systems.  It also provides an unprecedented opportunity to rethink how we serve the 5 million disconnected youth in this country.  As we know, addressing unemployment, especially youth unemployment, is a high priority.  Youth unemployment is at an all-time high, the highest since World War II.  Youth with the least education and training are the least likely to find employment.  Through the Department of Education’s work with the Federal Interagency Forum on Disconnected Youth and feedback we received as part of the forum’s request for information process, we know the needs of this vulnerable population are many and complex.  
New changes in WIOA, like the focus on serving the most vulnerable youth populations, expanding the age of eligibility for out-of-school youth to 24 and the ability to demonstrate progress our youth are making responds to much of the feedback we received from the request for information in June.  At the Department of Education, we are committed to ensuring that all students are ready for and have access to and complete college career pathways leading to 21st century jobs.  
In support of this commitment, we are engaged in many cross-agency and cross-system initiatives to improve education and employment outcomes for young people involving our performance partnership pilots.  This year, the Departments of Education, Labor and Health and Human Services, along with the Corporation for National and Community Service and the Institute of Museum and Library Services received legislative authority to jointly enter into a total of up to 10 what are called performance partnership pilot agreements with state, local or tribal governments to provide these entities additional flexibility in using certain discretionary funds, including competitive and formula grant funds across multiple federal programs.  
P3 will enable pilot sites to test innovative, outcome-focused strategies to achieve significant improvements in educational, employment and other key resources and outcomes for disconnected youth using new flexibility to blend existing federal funds and to seek waivers of associated program requirements.  Pilots selected will also receive startup funding.  Thank you again to the Department of Labor and to all our stakeholders supporting us in this effort.  It’s now my pleasure to introduce my colleague from the Department of Education, Annie Blackledge.
ANNIE BLACKLEDGE:  Hi, everyone.  So as we know the Workforce Innovation and Opportunity Act was created to provide state and local areas the flexibility to collaborate across systems in an effort to better address our nation’s workforce demands.  As Mark mentioned previously, the new WIOA and its priorities on serving out-of-school youth, high school dropout recovery, achievement of recognized postsecondary credentials and simplified eligibility criteria offers us the opportunity to strengthen integration efforts and alignment across systems that serve youth.  
Every day approximately 7,000 students drop out of school in the United States.  That’s 1.2 million students each year.  Amidst the high youth unemployment rates and a growing skills gap in our nation as the Baby Boom generation retires, our nation is also faced with a widening opportunity gap for a generation of young people.  Bridging this opportunity gap and moving these young people from disconnection to full participants in the 21st century economy will benefit our entire nation by unleashing the untapped potential of these youth and strengthening the competitiveness of the U.S. workforce for decades to come.  
Another key theme we heard in the RFI was the greater need for a collective impact approach when serving our young people.  the requirements in WIOA for single state unified strategic plan provides an opportunity for states to engage in more collaborative and coordinative planning to address the multifaceted needs of their most vulnerable youth populations.  It also offers us an opportunity at the federal level and will support and promote cross-agency collaboration and alignment of programs so we can better help those most in need of our services.  
We know no one agency, organization or program can do this work alone.  In many ways, WIOA responds to efforts already underway at state and local levels.  Cross-systems approaches to meet the needs of disconnected youth populations have been going on at the state and local level for years.  to address the issues – addressing the issues of disconnected youth, communities across the nation have begun establishing dropout reengagement initiatives designed to re-enroll out-of-school youth through outreach, assessment and referral to a variety of educational options that support students to graduation.  These reengagement initiatives constitute a critically needed new piece of local youth development infrastructure.  
I’d like to remind you that the Department of Education has a dedicated website where stakeholders can go for more resources on Title II of WIOA and we’ll be providing you with the links to those email boxes.  The Department of Education is excited about the new changes to WIOA and we are looking forward to our future collaborations on behalf of our nation’s most vulnerable youth.

MR. MATSUI:  Thank you, Annie.  And we’re going to turn it back over –

MARY LOUISE DIRRIGL:  I’ll take it from here, Mark.  Thanks. 
MR. MATSUI:  Oh, great.  Sorry.

MS. DIRRIGL:  That’s OK.  This is Mary Louise Dirrigl.  I’m the director of the office of policy and planning in the office of special education and rehabilitative services.  Adele, Mark and Annie all mentioned the tremendous time of opportunity that WIOA offers as well as the significant changes for disconnected youth.  But in the office of special education and rehabilitative services, we’re also excited about the amendments to the Rehabilitation Act, especially the significant emphasis on the provision of services to youth with disabilities.  
In WIOA and the Rehabilitation Act, there’s emphasis on the need for youth with disabilities to have more opportunities to practice and improve their workplace skills, to consider their career interests and to get real real-world work experience.  It also requires the state VR agencies to make pre-employment transition services available to all students with disabilities.  WIOA also requires the state VR agencies to set aside at least 15 percent of their federal VR program funds to provide pre-employment transition services to assist students with disabilities in making the transition from secondary school to postsecondary education programs and competitive integrated employment.  
WIOA also allows the state VR agencies to prioritize serving students with disabilities.  It allows the agencies to support advanced training in STEM and other technical professions and dedicates half of the federal supported employment program funds to provide youth with the most significant disabilities with the supports they need, including extended services, to enable them to obtain competitive integrated employment.  So as Mark and Annie said, we at the Department of Education are thrilled to be working with Labor on this endeavor and at this point I’ll hand it back over to Leo.

MR. MILLER:  Thank you very much, the Department of Education.  Thank you for coming out in force today.  And we’re absolutely thrilled you’re here and that you have your local partners also on the phone.  Rounding out our experience this morning is the Health and Human Services – U.S. Department of Health and Human Services and it’s Essey Workie, who is the regional administrator for region three.  Essey?

ESSEY WORKIE:  All right.  Thank you, Leo.  Thank you actually not only for the introduction but also for your team and all of Department of Labor bringing us together to have this virtual conversation.  I’m very excited to bring in a focus on disconnected youth.  As Leo mentioned, I’m the regional administrator for the Administration of Children and Families which sits within the U.S. Department of Health and Human Services.  I have a few colleagues here with me, namely Eileen Friedman, who is the regional program manager for the TANF program here in region three, as well as Kim Huhn-Murphy who works in child welfare or foster care in region three.  So we will continue to mention those programs as we continue our conversation today.  
But I’m really excited about sitting at this virtual table to have a discussion not only with our friends at Labor but also our friends at Education and we are working very closely across the country in all of our regional offices as well as our central office to prepare for full implementation of WIOA.  We’re really excited about the potential that WIOA presents, especially in terms of the focus on youth and the increase in youth formula funding as well as the added flexibility and collaboration that we hope to see when it comes to local and regional work and of course the increased alignment for all of the participants, not only in WIOA but in particular the alignment is important to us because we know that from serving children, youth and families that they are involved in multiple systems.  
Before I joined the federal service about eight years ago, I worked in direct service.  I was a social worker in the field here in Philadelphia and Virginia and we learned that there are often issues with of course work, education, vocational training but also mental health, substance abuse, childcare and the list goes on and on.  So that alignment of programs is going to be key in creating change for the people that we serve.  
I wanted to take a moment to share a story with you all.  It’s a true story.  It’s about a friend of mine from back in the high school days, so I won’t tell you what year so I don’t have to date myself.  (Chuckles.)  But there was a young man, a very bright guy, 17 years old, into the sciences.  And he was preparing actually to be a doctor.  He lived with his aunt and her husband.  Unfortunately, there were some conflicts, some tension at home and he decided that it was safer for him to live outside of his home.  He lived in his car for two months and he continued to go to school every day.  He continued to perform.  And actually no one really noticed that there was a change in his living condition for two months.  
Although he’s very resilient, he did think about dropping out of school at that point.  As you can imagine, it’s a very stressful situation. Fortunately there was a social worker in his school who started to ask questions and through that relationship he was able to access a multitude of services.  He not only finished high school but he also went on to get a master’s degree in public health and now he’s considering getting his doctoral degree.  
So I bring up that story to emphasize that what WIOA offers can work and it can change the trajectory of a person’s life which is the most important part.  But in addition, there is one study that notes there can be up to $93 billion in savings by reducing cost of assistance and services as well as tax revenue from a disconnected youth starting to work and no longer being disconnected.  So I look forward to sharing more about Administration for Children and Families, our programs, our initiatives and I also look forward to hearing from all of you about what’s on your mind and how together we can serve these youth, children and families.  So thank you very much.  Leo, I’ll turn it back to you.

MR. MILLER:  Thank you, Essey.  And it’s great to have our friends and partners from HHS join us.  So here we are.  We’re about ready to get this discussion started.  And Web-land, we’re about ready to turn it over to you to start telling u what’s on your minds.  But before we start, I wanted to add something to this mix.  And that is you heard Adele mention that Philadelphia hasn’t done one but it’s done two town halls.  And wondering if anyone thought of why we’re doing it.  
Certainly it’s a lot of work.  It’s a lot of invitations.  Getting the partners together is always a fun time.  We went broad.  We got our YouthBuild grantees and our federal agency partners and our ETA partners.  But, and you know, we heard the stats from the Department of Education, 5 million disconnected youth and 1.2 million dropouts.  The need is there.  To have a town hall focused only on disconnected youth is a real opportunity for us.  It’s an opportunity for us to engage our local, our state and our federal partners.  
But there’s also one more reason that we decided to have a town hall and that’s nobody told us we couldn’t.  And that’s the approach that our states and our local areas have to take.  Nobody – nobody said – Adele, you might be live.  Nobody said it can’t be done.  And so, as you are – your state administrators, Paulette Francois and Michelle Staton and your local workforce board directors, Bill Thompson, Frank Thomas – Frank Thompson, rather – you need to be starting these discussions with your federal partners just as we’re doing it right now.  
So let’s talk more – a little bit more about the need.  And we’re all pretty overjoyed right now at this number that was published last month and that’s 5.9 percent and that’s the current U.S. employment rate.  It’s a great number.  We should all be pleased.  We should all hope that it goes lower and more of our participants get engaged.  But as you go deeper into this number, this is what concerns me.  If you look at the blue line on the top, and that’s the only line you need to be looking at, that’s the unemployment rate for somebody that has less than a high school diploma.  
Look at how high that rate is and that it still remains high and that it is still hovering around 9 to 10 percent.  If you look at the line of the bottom, which is the purple line, that’s the unemployment rate for individuals with a bachelor’s degree.  And notice how it never really got above 4 percent.  Right now it’s hovering around 3 percent. There’s a labor market divide.  And the divide includes some of our most vulnerable populations and that’s the disconnected youth that we’re talking about here today.  
So one last slide and then we’re going to get moving, and this slide actually shows you the unemployment rates by age in 2013.  Again, it’s the top line that you really need to be looking at here.  When you see unemployment rates that go above 25 percent, you can recognize that we have a disconnected youth problem in this country.  
We certainly have the talented resources in our states and in our local areas and in our federal agencies and I’m really pleased that we have two individuals that live this stuff every day in the Employment and Training Administration and it’s Jennifer Troke and Jennifer Kemp from our office of youth services.  So I’m going to turn this over to you so you can get our conversation started from our youth programs.

MS. FRIEDMAN:  And Leo, right before you turn it over to them, sorry, this is your chance, Web-land, to listen to what our partners have to say and for you to start letting us know what you think.  Remember, we’re taking your comments.  We’re not going to answer any questions here today but take your comments.  So now we’re turning it over to Jennifer Troke and Jennifer Kemp but we’re also turning it over to Web-land.  So thank you.

JENNIFER TROKE:  Yay.  Go ahead.  I’m Jen.
JENNIFER KEMP:  And I’m Jen – Jennifer, so there’s a little distinction there and we are with the division of youth services at the national office in ETA and we’re really excited to have this conversation with you and we’re really very excited that Leo did something because nobody told him that he couldn’t or that the region did and we’re really very excited about the potentials for youth populations under WIOA.  Do you want to add?

MS. TROKE:  No, I would just ditto.  We’re excited.

MS. KEMP:  OK.  So the first slide that we have just talks generally, and Adele touched upon this in her remarks too, an overall opportunity for the system and when I talk system, I know it’s a broad system but because my heart is with youth I think about the youth system and so we’re really glad to hear the example from our HHS partner about youth and we were excited about the opportunity both the state plans in unified and the comprehensive state plans offer us to get more comprehensive services to youth.  So we are excited about that.  
I’m not going to go into the details because frankly the details can be overwhelming and I think when you enter into the details then as a person in the audience you think, I want step-by-step instructions on how to do that.  And sadly we can’t give you those instructions right now because, as Leo said and Jennifer said, the other Jennifer, we’re in a listening mode.  So we’re going to be listening to you and we also have heard from many of you that we need – you need details on how to do the state planning and we agree.  And we are looking forward to getting that information to you when we’re a little bit further along with the process.  
So one of the real opportunities for youth in the new WIOA is the focus on out-of-school youth.  And again, we’ve heard from some locations, so this is a big concern.  Seventy-five percent out-of-school youth is a lot of out-of-school youth for some areas.  But we also heard that some locations are already doing this.  We know right now that we serve about 47 percent out-of-school youth across WIOA and we know that some states – Idaho being a rural state is really doing well in this area.  We also heard there are locations, local areas in Virginia that are serving almost exclusively out-of-school youth.  
So we know this is a big jump.  We are really looking forward to working with our partners at Education and HHS to get as connected to these youth as we’re not currently serving them.  And we do hear the concerns.  I guess I really want to emphasize that. another big change – and for me coming from the Department of Labor perspective, a great change – is the requirement that we must spend at least 20 percent of youth formula funds on job-related experiences, work-related experiences.  This could be summer jobs.  It could be pre-apprenticeship.  It could be on-the-job training.  It could be internships.  But we really want to focus on that on-the-group work experience and help youth make the transition to the adult work world.  So we’re really very excited about that.  
The eligibility criteria has changed slightly under WIOA and so for in-school youth the focus is 14 to 21 when the youth go up – when the youth are old, like 18 to 21 particularly for youth who have identified disabilities. There will be some older – well, I’m making it confusing by using the term older youth.  There will be some 18- to 21-year-olds who may be in school.  The out-of-school youth population is 16 to 24.  So that’s a good opportunity for us to think about how to work across programs, particularly for the 18- to 24-year-old age range.  
Once they related to that eligibility, whether call your attention to, for the in-school youth, free and reduced lunch is now an opportunity as we identify them for eligibility and for the older out-of-school youth income isn’t really the – income level is not the barrier that it might have been to serving people in the past.  So it’s not nearly as important when enrolling people and in fact you can be an out-of-school youth and income would maybe not impact your eligibility.  So we are excited about that.  So Jen?

MS. TROKE:  Yeah, no.  Perfect.  Thank you.  The other thing we are really excited about are the five new program elements and so, you know, we’ve heard the concerns among those as well as sort of how are we going to serve more harder to serve and still sort of do it all with the resources that we have.  The good news I think is that many of you are already ahead of the curve on some of these program elements. 
So I know for instance with financial literacy we’ve done a lot of technical assistance already around how is it you can help youth understand their finances, get a checking account, get connected and understand credit card usage, which I know we all – as adults – but anyway so financial literacy is one that we’ve done a lot of work on and we’ve partnered very closely with the Consumer Financial Protection Board and the Department of Treasury.  So lots more to come in that area.  
So I think we’ll have a lot of good resources for you all.  Entrepreneurial skills training, it’s coming back into vogue.  Some of you may remember years ago we did put out an entrepreneurial competency model.  So if you have not sort of dug that up, I would encourage you to go back to careeronestop.org/competencymodel.  You can see all the knowledge skills and abilities associated with entrepreneurship.  
So another one that I’m excited that is back in the fold.  Labor market information, still really pushing that we’re making decisions and putting youth into jobs in sectors that are definitely in demand.  Also disconnection and help with transition points.  So we know that transitions are really critical for youth.  And so, how is it you get them from the high school diploma into postsecondary or apprenticeship or other programs that make sense for them.  So looking forward to working more in that area and then finally sort of this connection between workforce prep and specific occupational training.  So we are excited about those elements.  
And since I have a moment, I really want to thank all of the youth council reps and others on and with members who are on the webinar today because many of you will know that we did a youth council data piece where we now have all the youth council database information completed on servicelocator.org. 
And so, what’s exciting about that is even though the new law doesn’t require specifically youth councils, it can be one of the standing committees, the youth committees.  We’re hoping and we know that many are thinking hard about sort of the role of the youth committee in their local area.  And so, if you are – you know, that may be one of the questions.  But if you have thoughts about youth councils and committees, we would love to hear them.  
And just so you know, we have been planning a real aggressive technical assistance campaign around how to do that well.  And certainly one of the things you all continue to keep feeding back to us in these couple of webinars that we’ve had is really the critical role that youth voice plays and sort of how you are then delivering programming. I mean, that will engage them and keep them connected.  So I’ve probably gone too long but thank you.  As you can tell, we’re really excited about this and really looking forward to the feedback.

MS. KEMP:  Turn it over to you –

MR. MILLER:  Jennifer, I want to thank you.  Your presentation was so fantastic that all of our electricity and lights went out in Philadelphia.  It just came back on but we felt the energy from here and we really want to thank you.

MS. TROKE:  (Chuckles.)  That’s kind of scary.  We didn’t – I hate to say we didn’t notice, Leo.  We were so wrapped up in our remarks.

MR. MILLER:  Total youth power surge.  

MS. KEMP:  Oh wow.

MR. MILLER:  This question is for Web-land and I need you to use your chat function and also you can dial us.  The first question is what regulatory assistance can DOL and DOED provide to ensure strong connections between youth programs in WIOA and programs operated by DOED?  Again, what regulatory assistance can DOL and DOED provide to ensure strong connections?  And as you’re thinking about your ideas, Steve, you’ve got a group out there in State College, a very vocal group with Nancy Dischinat as a part of it.  We need you to be specific in some of the things that you’re thinking.  Don’t say things like flexible regs or more regs.  Just give us some examples of what you’re thinking.  
So the chat line is open and we’ll start monitoring that chat line and also the phone line as we go along.  But while we’re waiting for some questions to come in from Web-land, I wanted to ask a couple questions of the Jennifers.  About how many youth a year does ETA serve using its WIA funding? 

MS. KEMP:  Well, you know, Leo, currently we serve about 220,000 youth a year using WIA funding, and so, we –
MR. MILLER:  OK, and – I’m sorry?

MS. KEMP:  Oh, I was going to talk with you a little bit more about this, Leo.  I wanted to give you a little more background about sort of what we expect might happen with the focus on the out-of-school youth.  So Jen, I don’t know if you want to share the statistic of how much we currently are spending on out-of-school youth per youth.  It’s about $1,500 more per out-of-school youth right now.  So right now, we’re about 50/50 –

MS. TROKE:  I’m looking at the chart, sorry.

MS. KEMP:  We’re about 50/50 in services to in-school youth and out-of-school youth.  It’s actually about 47 percent of the youth that we serve under WIA.  Currently our out-of-school youth are at about 53 percent of our in-school youth and we spend about $1,500 more per out-of-school youth under the current model.  So while right now we’re serving about 220,000 youth using WIA funds, we actually do anticipate the number that we serve might decline slightly as we’re looking towards focusing on a population that’s going to be a little bit harder to connect with and they have more needed investment to get them back on track.

MR. MILLER:  Thank you, and I’m glad you took the time to explain that to me.  I’m sorry I was impatient with you.  So it sounds like the Department of Labor, the switch to the 75 percent, it sounds like this is within the realm of the doable.  I know I’ve heard a lot of angst in the field.  But if the agency is currently at 50/50, that’s a whole lot better than being 70/30.

MS. KEMP:  Sure.  Yeah, that is a whole lot better than being 70/30, although, you know, the programs vary greatly across the country and so we know that, you know, some locations – I think I said earlier, a hundred percent out-of-school youth and some are, you know, they’re honestly struggling to meet that 30 percent.  So we think that there’ll be a lot of opportunity for change in the system with this new requirement and we think it will take some places, you know, some time to ramp up.  

And we’re looking forward to helping provide technical assistance and looking at, you know, what’s worked well in the sites that are currently serving that percentage of – high percentage of out-of-school youth and sharing the lessons learned there in terms of how they made that transition with the new site.  So we think it can be done.  We think it will be super, you know, easy-breezy, as they say, for some sites and it’ll be a little bit more challenging for other sites.

MS. TROKE:  And what’s interesting in the first Web chat that we did, some people were actually asking for a higher rate which was surprising to us.

MS. KEMP:  Yeah, yeah.

MS. TROKE:  So some people were wanting – yeah.  So that was – that was interesting.  So we’ve heard both definitely sides of that coin.

MS. KEMP:  Yes, yes.

MR. MILLER:  Well, I’ll tell you, we’re going to rely a lot on you folks when it comes to giving us the lessons learned and those best practices that we can share.  So thank you so much for that.  We do have some comments coming in from Web-land.  Tobby Willis is watching the Web dialog.  And what do you have for us, Tobby?

TOBBY WILLIS:  Thanks, Leo.  I have – (audio interference) – who says can we hear more about income eligibility not being as huge a screening factor in serving out-of-school youth.  Andrew comments with regard to the new provision of WIOA making reengagement an allowable activity, for your information, a forthcoming release of a how-to guide for drop-out reengagement programs by the U.S. Department of Education could constitute a very helpful resource.

Jody (ph) gave us two comments.  Shared accountability for DOED programs and similar outcomes and shared accountability for program partnering.  Disconnected youth diploma retrieval partnering and a higher age for obtaining youth high school diploma that is over 21.  Rick commented consider redefining graduated in-school youth to out-of-school.  

And Cory (ph), I’m not sure if this fits perfectly with the question being asked so I apologize in advance if you think it belongs somewhere else.  Understanding that the unemployment rate is highest for youth who do not have a high school diploma or GED, there are a number of youth who we currently serve who have a high school diploma or GED that need our services.  Out-of-school youth eligibility in WIOA still requires that youth with a highs school diploma or GED be low income and in addition requires them to have a basic skills deficiency or be an English language learner.  

With increased focus on out-of-school youth, these eligibility requirements can be prohibitive which is one reason why it’s even more important that local WIBs maintain the ability to define a youth who requires additional assistance to enter or complete an educational program or to secure or hold employment.  It’s equally important that WIBs can develop the definition for in-school youth too.  

Andrea (ph) says policies that allow WIOA program operators to obtain K-12 graduation verification and college and university enrollment verification for performance purposes.  Michelle comments consider multiple diploma options.  And Don, signal federal expectations that states and localities will coordinate, align and blend programs and funds supported by WIOA Titles I and II, Perkins and ESEA.

MR. MILLER:  OK, Tobby.  Well, you know what, I asked Web-land for some very specific information and I have to say that is some very specific information.  Well done, Web-land.  You delivered for us.  I want to introduce another question for us while we’re still on this topic and it’s what can DOL and DOED do to ensure youth participants in rehabilitative service programs have access to a broad array of services.  And the question again, what can we do to ensure youth participants in rehabilitative services programs have access to a broad array of services including WIOA.  

So that’s the question that we have now and I’m wondering, Steve, you’re awfully quiet out there in State College and I know this group of local board directors in Pennsylvania is not a quiet group.  So could you let us know what’s going on out there?

STEPHEN DUVAL (?):  Hey, Leo.  It’s Steve.  Yeah, we’ve got a room full of people here and they’re all considering what they’ve heard so far.  And I’m asking them a lot of questions and trying to engage them in a discussion.  I had asked them if they had relationships already with their education partners, if they’ve started conversations.  Many of them shook their head yes and we’re still trying to get this conversation going here.  I think, you know, having posed the next question about the relationships with the rehabilitation partners in the PA Career Link, how that’s going, what they need to do to jumpstart it or embrace it.  They’re a shy bunch right now but we’ve been –

MR. MILLER:  Steve?  Steve, is Michelle Staton in the room with you?

MR. DUVAL:  She is, and she just rolled her eyes, Leo.  (Laughter.)

MR. MILLER:  Well, that seems an unusual response.  So I was wondering one of the – when you talk about strong partnerships between rehabilitative services and the Department of Labor program, Pennsylvania seems to be uniquely positioned and I was wondering if Michelle would share with us what they have going on right now and some of the things they’re doing to integrate RSA in with the Department of Labor program.

MICHELLE STATON:  Thank you for that shout-out, Leo.

MR. MILLER:  Michelle, we’re happy to have you today.

MS. STATON:  I apologize.  I stepped out to take a call when you shouted out earlier.  Within Labor and Industry, we have the office of vocational rehabilitation.  So that kind of sets us up to have a better partnership within the same agency.  They’re very excited about WIOA and how to connect better.  But we do have OVR reps in all of these career links.  So I think we’re positioned and ready to go with that.  The educational piece and the youth piece we’re discussing that right now.  So we’re kind of at the beginning stages of how we make that better for WIOA.  But we’re definitely at the table and discussing it with them all the time internally.

MR. MILLER:  OK, Michelle.  Thank you for that impromptu introduction.  It just seemed like an opportunity for us to show other states what is possible when you start having those discussions at the state level.  And I think now what we’ll do is we’ll go to our next group – our next presenter.  And that would be our very own Eric Nelson from the office of discretionary grants here in Philadelphia.  So Eric, do you want to talk to us a little bit about your work and –

ERIC NELSON:  Sure.  Sure, thank you, Leo, for that introduction.  As Leo indicated, I’m Eric Nelson, the director of the office of special initiatives and demonstrations here in region two and essentially that – my unit oversees the competitive or discretionary grants awarded to individual agencies within our six-state region.  ETA funds more than a dozen different grant programs of which YouthBuild is one.  And so, for today we’re focusing primarily on YouthBuild, especially since it’s one of the few discretionary grant programs that is actually called out in the new law.

And for those of you that may not be totally familiar with YouthBuild, it’s a program that focuses on activities serving young people in in-demand occupations.  It started historically focused on the construction industry, but recently other in-demand occupations have been allowable activities within the program.  And so, ETA in this past year, in program year 2013 has served a little over 4,500 young people through this program, of which 300 or a little less than 10 percent have been young people with disabilities.  And in that – in serving those young people, it’s been an investment of nearly $88 million.

In region two, we specifically manage nearly 120 discretionary grant programs totaling close to – or a little over actually a half a billion dollars. And of that investment, 26 YouthBuild programs are in operation here in region two and we’ve invested nearly $27 million.  And so, through the YouthBuild program, which as I indicated earlier focuses on trying to help young people achieve economic self-sufficiency and it serves and operates in areas that are most in need as well as it serves at-risk youth between the ages of 16 and 24, young people who may have been impacted by the juvenile justice system, young people that are aging out of foster care, those who also have dropped out of high school and other at-risk youth.

And the program itself in WIOA – in WIOA rather has some specific new requirements.  In fact, it requires reporting on common measures, which those of you out there really understand what that means, that it taps into the larger workforce development system, and also it has changes in the percentages of funds that can support supervision and training as well as administration.  
And also, one of the areas that’s emphasized more in the law is that young people can receive work experience and skills training, and that that work experience and skills training can be delivered in coordination and it’s strongly encouraged that it’s in coordination with pre-apprenticeship and registered apprenticeship programs.  And that highlights some of the primary new components of YouthBuild that’s outlined within the law.

MR. MILLER:  OK.  So Eric, this question is now for Web-land, and Tobby, I’m not seeing a lot of comments and I’m blaming you for that.  So we need to get a few – more of those nice in-depth comments on this because I think it’s really important that we often hear our local boards and our state boards say that discretionary investments by ETA are disconnected from formula programs.  You can’t – you can’t go to any meeting without hearing that.  
And so the question I want to pose to the audience is what specifically can DOL do to ensure that discretionary investments in youth are properly aligned with DOL’s investments in the states and local areas.  So what can be done?  Again, greater flexibility and more regulations aren’t the right answers.  You really have to give us some thoughts here.  But Jennifer mentioned to me that we might have some other individuals.

MS. J. FRIEDMAN:  Yeah, we might have some people on the phone lines.  So I’d like to check with the operator right now to see if we have anyone on the phone line who has any comments.

OPERATOR:  Ma’am –

MS. J. FRIEDMAN:  Yes?

OPERATOR:  – we do have one available.

MS. J. FRIEDMAN:  OK, thank you.

OPERATOR:  I will be placing them shortly.

MS. J. FRIEDMAN:  OK, thank you.  Web-land, this is your chance to think while we’re getting ready for the call to add your comments.

MR. MILLER:  Has the caller joined?  So while we’re waiting for the caller to join, I just wanted to ask Essey, Essey, you work with Health and Human Services.  Can you give us a sense – we heard from Department of Ed and we’ve heard from Department of Labor the scale of the services that we provide.  Can you give us a sense of the scale of youth that are disconnected within your system?

MS. WORKIE:  Sure.  So when we talk about disconnected youth, some folks use different definitions.  So the first point to make is that it all depends what definition you’re using.  If we’re talking about youth that are between 16 years old and 24 years old, which is one definition, there are about one out of seven youth in that age group that are disconnected, meaning that they are not in school and they are not working.  So they could be anywhere in our community.
MR. MILLER:  OK.  Are there certain youth that are at greater risk of being disconnected?

MS. WORKIE:  Absolutely.  There are a couple of different factors to look at.  One is the state of their parents and the other is the state of the youth, he or herself.  When it comes to the parents, if the youth’s mother and father are unemployed or have a minimal educational level, then that puts the child at greater risk of being disconnected.  
Now, when you think about the child’s condition, the youth’s condition, there are several factors.  It could be that the child has been in foster care or is aging out of foster care, as others noted.  It could be that the child is homeless, as in the example of my friend from high school. It could be that especially for young girls that they may be pregnant or have young children and that makes it more difficult to find and keep a job.

MR. MILLER:  And so, you know, as we’re having these conversations, I’ve heard about the need described by the Department of Education and I hear about the need that you’re describing from Health and Human Services.  And the Jennifers, of course, outlined the need that we’ve indicated.  And I can’t imagine that it’s not possible for us to get together as feds, as state employees and as local providers and put the customer in the middle.

MS. WORKIE:  Absolutely.

MR. MILLER:  And instead of putting our regulations first and instead of putting or guidance first, maybe start looking at some of these attributes you discussed about what leads a youth to be disconnected.  What are those things and then starting to wrap the services around us – or around them.  And so, maybe that’s one of the ways this unified planning can take shape in the states and local.  Steve, I was wondering, did you finally get a conversation started out in State College?

MR. DUVAL:  Leo, we certainly did.  We’ve been having quite a conversation in here about the blending and braiding of funding of discretionary funds, particularly around YouthBuild and Job Corps and there has been a lot of discussion amongst the folks in the room about what the challenges have been up to this point in making that more successful.  So Melissa, you want to –

MR. MILLER:  What do they think the challenges are?

BILL THOMPSON:  I just – Leo, this is Bill Thompson.  How are you doing?

MR. MILLER:  I’m good, Bill.  How are you?

MR. THOMPSON:  Good.  I just made a comment.  Obviously we have been a local workforce area that had been a recipient of a YouthBuild grant and I think some of the – from my perspective, some of the SGAs that are written for some of the discretionary grants either need to be a requirement of those opportunities that they are submitted by a local workforce area or that that is kind of the – it’s higher priority in the ranking of those systems so that there is an ability at a local level where these things are delivered that you can ensure some coordination.  
What I – I think we’ve all kind of come to the conclusion here, a lot of times the discretionary grants are approved in a local area and you might not have known who the entity was that even received that grant.  And a lot of times, you’re trying to run a program and at the same time – or run a service and at the same time you’re trying to build a relationship with a provider that could be a local provider or even in some cases could be someone that is outside of your local area in terms of, you know, the parties that are involved.  
So again, I think from a regulatory standpoint we’re – and I’m just again talking about discretionary grants – there either needs to be some support within that language that recognizes that DOL, under workforce investment – yeah, innovation act, that the workforce board is the key provider or the coordinator of services in that area.  There’s got to be some inclusion of that group as well as the One-Stop system in any kind of a grant application.

MR. MILLER:  OK, Bill.  Thank you.  Boy, that’s some great feedback.  Thank you, Steve, for joining us.  We’ll be back in touch soon.  Keep the conversation going.  Tobby, you’ve mentioned I think that we might have something going on out there in Web-land.

MR. WILLIS:  Yes.  Actually Jody agrees with Bill.  She actually writes that we should allow local areas to weigh in on local YouthBuild grants and possibly place a higher weight on proposals submitted by local WIBs. There’s another comment by Jacqueline (ph) that says consideration of other barriers affecting local areas such as transportation not basing amount just on population size.

MR. MILLER:  OK.

MS. J. FRIEDMAN:  And to the operator, were we able to get that call in?

OPERATOR:  Ma’am, the call did drop.  We do not have any further callers asking for questions.  Again folks, I do want to remind you if you have a comment or feedback, it is star one on your telephone keypad.  I will moderate your answer and have you on the line to place your comment.  So we’re going to poll for questions at this time.

MR. MILLER:  Well, I can’t believe that it is 25 of 12 (o’clock) and I haven’t heard from George Saratis (ph) yet.  I’ve never known George to be this quiet.  So George, if you’re out there, you need to call me.  Paulette, you too.  It’s been a while since we’ve talked and I get nervous when I don’t hear from you.  So OK, those were great – some great feedback on the discretionary grantees.  I was wondering –

MR. DUVAL:  Leo?

MR. MILLER:  Hello?

MR. DUVAL:  Steve.

MR. MILLER:  Hey, Steve.

MR. DUVAL:  We were having more conversation in this room and somebody else wanted to add something.  Do you want to hear it?

MR. MILLER:  We’re in a listening mode.  Are you sharing, Steve?

MR. DUVAL:  Yeah, well, we’re waiting.  We’re waiting for her to get her mic close to her.

MR. MILLER:  I see.  Some things take time, Steve.  Is it nice weather in State College, Steve?

MR. DUVAL:  It’s raining quite heavily, Leo.

MR. MILLER:  It is.  Well, there are some storms moving in from the south, I heard.

EMILY EVANS:  Can you hear us?

MR. MILLER:  Yes, we can.  Who’s speaking?

MS. EVANS:  Hello?

MR. MILLER:  Hello.

MS. EVANS:  It’s Emily Evans with Bucks County Community College.  I work in workforce development and work with some youth programs, also some earned programs, oversee a lot of the grant programs at the college but also work very closely with the WIBs and the one comment I’d like to make is that I think there very definitely needs to be more collaboration and more knowledge about these other programs.  
But I think we do a disservice if we require that all of these funds must go through the local workforce investment board.  I think that just could potentially create more problems, being more competitive.  But I think we very definitely need to work very closely with the WIB and with the YouthBuild, just making certain that the workforce investment board knows about those funds and trying to see if there are ways that you might be able to expand your programming by working with them together.  But I very definitely do not want to see a requirement that all funding has to go through the WIB.

MR. MILLER:  OK.  Well, thank you for that.  Now, Steve, you’ve got two different opinions in that room, so I’m going to put you on mute now and let you sort it out and I’m going to go to Web-land right now.

MR. DUVAL:  I’ll sort that out, Leo, we’ll get back to you.

MR. MILLER:  Get back to us, Steve, OK?

MR. WILLIS:  All right, the WIB is on fire.

MS. J. FRIEDMAN:  Leave it to Steve to start something, right?  (Laughter.)

MR. WILLIS:  The comments are that the YouthBuild grant requires coordination with the WIB and One-Stop as part of the application.  There are some great YouthBuild programs that are not local WIBs and you could run risk of losing that expertise if you prioritize the WIBs over all programs.  Make coordination desirable rather than mandatory.  And Jennifer totally agrees with Jacqueline.  I am working in an area where there is one position and one store for 100 youth.  And Jacqueline, this is Christina from DOES of youth programs.  I agree with your comments around the local area and various barriers affecting our youth, especially those within the out-of-school population.

MR. MILLER:  OK, Tobby.  Thank you very much, Web-land, for these great comments.  I think we’re going to have some work to do once we – once we end our call today.  I want to move now to another one of Department of Labor’s major programs and that’s the office of Job Corps.  And I think, Natalie, are you joining us today? 
NATALIE BOANKAPUSTIN:  Yes, I am.
MR. MILLER:  Good morning.

MS. BOANKAPUSTIN:  Hi.  Good morning.

MR. MILLER:  So you want to discuss with us a little bit the changes that WIOA has made to the Job Corps program?

MS. BOANKAPUSTIN:  Sure.  Thank you, Leo.  Hello, everyone.  I’m Natalie from the office of the Job Corps and I wanted to say that we are very excited to be participating in this town hall and want to thank you in advance for all of your feedback.  Today we’re going to review WIOA’s high level areas that include impact on the Job Corps, performance, community participation and workforce councils.  The first slide we’re going to talk about is impact on the Job Corps and underlying all of these is a focus on improving the quality of the program in achieving better outcomes for students.  
WIOA aims to increase the Job Corps program effectiveness by implementing new performance indicators and requiring their use in decision-making, establishing consistent elements Job Corps will consider when making contracting decisions, placing new emphasis on credentials, postsecondary education and training for in-demand industry sectors and occupations, improving connections with the workforce system and requiring the establishment of community networks with employers, labor organizations and state and local boards.

I’m going to go to slide two at this time.  Oops, I think I went a little bit too far.  Back to performance, thank you.  In this slide, it highlights performance and we’re going to talk about under WIOA essentially performance indicators were established by the secretary – under WIA, I’m sorry.  And under WIOA, the primary indicators of performance are defined in statute and not by the secretary.  
This is part of a continuing direction toward integrating and aligning all of the programs.  Performance indicators for OA and CTS providers are also specified and the secretary’s annual report to Congress now must include information on performance of individual centers and the program against expected levels of performance, performance of OA and CTS providers and also additional data that reflects some elements currently in the outcome measurement system. 

I’m going to move on to our next slide.  I think I’m getting a little assistance here.  And that is the community participation.  And this slide highlights the requirements under WIOA and it’s a requirement for business and community liaison is eliminated now and the center director must establish and develop relationships.  The changes to the requirements for community participation are emphasized and WIOA expands the list of entities with which the center should develop relationships and networks.  
Rather than each center being required to have a business community liaison, WIOA places the responsibility for developing those community relationships and networks on the center director.  And establishing relationships and networks include entities carrying out relevant apprenticeship programs and youth programs, labor management and labor organizations, employers and contractors that support the NTC programs and community-based organizations, nonprofits and other workforce development-related services.

And the next slide on workforce councils will highlight the significant changes to the workforce councils.  The WIOA changes the former industry councils into workforce councils and then they expand the list under WIOA of representatives.  WIOA recognizes the mobility of the Job Corps population by including direction to consult with employers from outside the local area that are likely to hire a significant number of students or where a significant number of students are likely to seek jobs.  
And some of those responsibilities include recommending appropriate career and technical education and training for the center and also reviewing all relevant labor information including the state plan or local plan to recommend in-demand industry sectors or occupations in the area.

And our last slide are questions that we’re asking the Job Corps community. And I think I’m going to hand this back over to Leo for this and any feedback that you all can give or suggestions from these questions will be really appreciated.  And I thank you for your time.

MR. MILLER:  Thank you, Natalie.  And yeah, we’ll take care of this.  Tobby’s got Web-land all ready for this next question and we want to ask Web-land could using MOUs or contracts for American job centers or local boards to provide outreach and admissions services to Job Corps graduates be an effective model.  So actually entering into an MOU.  If so, how can we develop those relationships?  And I know that we’ve had a couple instances in Pennsylvania definitely had – looked at doing this.  
So Tobby, if we could get some comments from the Web on that question, the use of MOUs or AJCs or contracts for outreach and admissions services, OK?  So Natalie, while I have you on the phone, I was wondering with your Job Corps, many of the changes to the Job Corps program seem to be around performance indicators.  Can you share with the audience why you think the changes to the performance indicators were made?

MS. BOANKAPUSTIN:  Sure.  Yes, I can, Leo.  As part of the WIOA implementation process, DOL has engaged in conversations with the congressional authorizers about these changes and they’ve indicated to us that the intention with WIOA changes to Job Corps was a focus on emphasizing the importance of running a high quality program.  They wanted to indicate to the Job Corps system how they define high quality through the new primary indicators of performance and they also wanted to ensure that all operators and service providers strive to improve and don’t just take a business as usual approach.  And they wanted to implement common performance measures across youth programs to make it easier to compare the results.

MR. MILLER:  OK.  Well, I think this no more business as usual is an important piece for all of us.  I think we’ve heard something similar from each of the federal partners.  So thank you, Natalie.  I do have another question for you, if you don’t mind, and that is what is the priority population for youth in the Job Corps program?

MS. BOANKAPUSTIN:  The priority population –

MR. MILLER:  Yes.

MS. BOANKAPUSTIN:  -- is from ages 16 to 24.  Is that what you’re looking for?

MR. MILLER:  Yes.

MS. BOANKAPUSTIN:  OK.

MR. MILLER:  And do individuals – can individuals with low literacy levels enroll in the Job Corps program?

MS. BOANKAPUSTIN:  Yes, and it’s essentially for low income, at-risk youth.

MR. MILLER:  OK.

MS. BOANKAPUSTIN:  And the Job Corps can provide training and education and leading to a high school diploma or a GED.

MR. MILLER:  OK.  And individuals with disabilities are also a part of your program population, are they not?

MS. BOANKAPUSTIN:  Yes, they are, Leo.

MR. MILLER:  So I guess the reason – what I’m trying to show folks is that if we start by planning our system with the customer in the middle – and we had a question earlier about how can we ensure that individuals in rehabilitative services get access to a wide array of services – well, by putting the customer in the middle, we have the HHS program.  We have those funded out of the Department of Education, those funded by Job Corps and I bet if I asked Jen Troke right now if ETA has priority for individuals with disabilities, that she might agree with me.  Jennifer?

MS. KEMP:  Hey, Leo.  Actually I’d love to chime in.  This is actually Jennifer Kemp, not to – not to confuse folks.  I was just saying, Jen, I’d like to answer that question.  So just so people know, under WIA we serve about 13 percent of youth with identified disabilities.  But I think it’s really important to remember when you’re talking about people with disabilities that most are not apparent.  And so, particularly for disconnected or disadvantaged youth, often they’ve left school.  
They haven’t had success and they may know that they have other barriers and challenges that aren’t apparent.  But really, why would you say, oh, I have this problem and this problem and this problem.  So we really suspect that we’re serving a lot of youth with not apparent disabilities which would be mental health needs or learning disabilities.  So yes, we definitely are looking forward under the opportunity of WIOA to put the youth in the center, as you’re suggesting, and to really focus on how we can work to serve them best.

MS. TROKE:  And can I just chime in quickly?  So – and I just also want to reassure you, Leo, and sort of the whole gang on the line, you know, we are having lots of conversations in-house across all of our youth programs.  So we’re absolutely committed to, you know, the customer-centric perspective and aligning the programs.  So thank you for those comments.

MS. KEMP:  And actually not just within the department but also with our HHS and our Education –

MS. TROKE:  Oh yeah, sorry.

MS. KEMP:  So we’re working at, like, many different levels.  And just so Web-land knows, you know, monthly we’re meeting with our partners, as we would say, across the Mall to talk to them about how we’re going to do a better job providing TA to the field based on what they know about their population.  So you know, we have partners at HHS who also are experts on runaway homeless youth or foster care youth or –
MS. TROKE:  Court-involved youth.

MS. KEMP:  – court-involved youth at the Department of Justice.  So we’re having a lot – this is a real opportunity for us too to give the system more permission to connect with these different youth in different places.  So I just thank you for letting us chime in there, Leo.

MR. MILLER:  Oh, I’m glad you did.  It’s always enlightening and entertaining.  Before we go to Web-land, I want to ask one more question.  I want to introduce the next question, Tobby, and then you’re going to fill us in on this one.  The next question for Job Corps is how can Job Corps create or maintain more effective referral networks with other programs for young people who may not be eligible or ready to benefit from Job Corps.  OK, so I want Web-land to focus on that.  But Tobby, did you have some insights that may be coming in from the Web?

MR. WILLIS:  I did.  We had Nancy who commented that in some instances there is no person in charge of these kind of relationships and Alicia (ph) says I think that the idea of MOUs could be very helpful, especially with juvenile court systems and boards of education to refer youth to Job Corps.  Alicia goes on to say that when she worked with social workers and juvenile court system personnel, they are often unaware of YouthBuild and Job Corps programs in the state and how can these entities and other out-of-the-box programs which could serve use in foster care and aging out of foster care get the word out on their programs.  

James comments outlying local areas of a Job Corps center need better access to referrals.  An MOU could prescribe these roles for AJCs and local WIBs.  And lastly, Hope says regarding Job Corps performance, it is my understanding that older youth have higher completion/retention rates.  So do you expect the increased age limit of 24 to increase Job Corps performance?  Thank you.

MR. MILLER:  OK.  Thank you.  Jennifer – back to the Jennifers for a moment.  You know, you mentioned something that was very interesting to me and that is an individual that has a disability may not know they have a disability and it may not be known that they – by a provider that they have a disability.  But it sure seems like we do a lot of assessments.

MS. KEMP:  Yeah.

MR. MILLER:  Is there room for coordination among federal agencies and programs in that area of assessment?

MS. KEMP:  Absolutely.  You know, I think there’s a lot of ways that that can be strengthened under WIOA and I think there’s a lot of opportunities when we think about case management and coordination of plans, particularly at the state or local level.  There’s a lot of opportunity there, Leo.  And we certainly don’t want to – you know, assessment is stressful for adults and it’s stressful for youth.  So even though there could be good results that come out of being assessed, it’s tough.  It’s not easy to do it properly.  And so, we really need to make some connections to the experts who can help do an appropriate assessment, a proper assessment for youth.  So yeah, lots of opportunity there.

MR. MILLER:  OK.  Thank you, Jennifer.  One last question for Web-land on Job Corps I think and that is since WIOA aligns Job Corps with the corps programs through reporting on common measures, what systematic changes or challenges do you see facing the program.  I know we have a whole lot of Job Corps directors from the region.  Seven states are joining us.  They have one extra state that we don’t serve and that’s Kentucky.  So Job Corps directors, as we start looking at this movement to core measures, what do you think are the challenges.  And I wanted to check in with Steve out in State College.  Steve, do you have that crowd under control or are we still disagreeing?

MR. DUVAL:  They’re laughing.  We did manage to resolve that previous issue.  We went on to have a conversation about the MOUs with Job Corps and the workforce system, a lot of agreement that there ought to be MOUs with the workforce system around recruitment and we actually have a Job Corps director in the room who made that statement.  So any – did you want to add anything more?  He’s good.  We’re actually having quite a robust conversation here in the room and it’s just hard for us to cut off the rest of the conversation.  So we’re recording everything and people are involved.

MR. MILLER:  OK.  Well, we’re expecting great things from this think tank that’s happening out in Pennsylvania.  So you have 20, 35 more minutes to get all the answers and report back.  Thank you, Steve.

MR. DUVAL:  OK.  We’ll do that, Leo.  Thank you.  Any – any other thoughts regarding Job Corps?

MR. MILLER:  Right now, Steve, you know, one of the things that I might mention, and I’m just – because we have worked with Pennsylvania on the issue.  I know it has been challenging with the MOUs because sometime MOUs involve a financial piece and they involve a program piece and that’s one of the challenges that local areas and states are going to also have to sort out.  

So I just wanted to ask Web-land one more question on Job Corps and then we’re going to go to apprenticeship.  And that is with the increased emphasis placed on the establishment of community networks with employees, labor organizations and state and local boards in order to make Job Corps more effective, how do you see the role of center operators changing?  

And folks, the folks that – this is for Job Corps directors.  But also if the local boards and the One-Stop operators that are on the call have ideas about what’s the role of a Job Corps center, what does the Job Corps look like under WIOA, please share your thoughts with us, OK?  
So I want to talk a minute again about literacy.  And we’ve been talking about dropouts and Mark Matsui mentioned to us earlier that we had – we had 1.2 million dropouts.  And Annie, you’re still with us at the Department of Education.  Would you be able to tell us more about dropout reengagement initiative that you have and how it could fit in with the workforce system?

MS. BLACKLEDGE:  Hi, Leo.  I can.  It was in the Department of Education we have a program called the high school graduation initiative and that was a grant program that required grantees in part to address the needs of out-of-school youth who had dropped out of high school.  And I’ll just by way of example pull out a couple of the efforts.  There are grantees in Chicago, in Davenport, Iowa, and Pasadena, California, that used the grant program in part to implement dropout recovery initiatives and open reengagement centers.  In Reno, there’s countywide school district network of six reengagement centers.  
And we know that there are other efforts around the country, not necessarily connected to the department, where folks are establishing sort of One-Stop reengagement centers, and they offer a range of services such as individual academic assessments, opportunities to explore, education options and referrals to appropriate school or other credentialing programs.  Last winter, I was very lucky to be able to visit some of the programs with the Los Angeles Economic and Workforce Development Department, so folks within the workforce system.  They’ve set up 13 centers throughout the city to reengage their young people who have not graduated from high school.  
So we really see the need for multiple partners in this work.  There are lots of different ways to do this and I know groups such as like the National League of Cities have started to create peer networks to pull all these local providers together because we know that education is important and that paired with employment opportunities and workforce development opportunities are the things that are going to move these young people to the next step.  And a lot of times, you know, it’s reengagement is back into high school and getting that high school credential is just part of the picture.  We also need to be looking at that next step again in terms of postsecondary education and training.

MR. MILLER:  Well Annie, you know, you’re talking about these programs and I think I and probably the Jennifers would like to have a conversation with you to get more into detail.  But you know, these are wonderful programs that you mentioned and it sounds like there’s a lot that could be learned as far as dropout prevention and reengagement activities from them.

MS. BLACKLEDGE:  Happy to talk any time.  It’s one of my favorite subjects.

MR. MILLER:  It’s one of ours too.  And the kids that are in these programs, would they be precluded from working within our existing systems?  Like getting services from Department of Labor youth programs?

MS. BLACKLEDGE:  I’m just off the top of my head going to say no in that a lot of these programs are operated and run by workforce, local workforce entities.  So you know, they’re bringing these young people in and then, you know, getting them the education piece and getting them the workforce experience piece.  So I’m going to go the other Jennifers at Department of Labor to really weigh in on that piece.

MR. MILLER:  Oh, great.

MS. KEMP:  Hi, Annie.  It’s Jennifer.  I think you’re absolutely right.  There is a great connection here and I think there’s a lot of opportunity in light of WIOA and the focus on out-of-school youth too.  So and as you mentioned, some of these programs are being coordinated by our own workforce system, the current workforce system funded by the Department of Labor.  So I totally agree.  This is a good opportunity for us.

MR. MILLER:  That’s fantastic.  You know, one of the challenges that folks listening in from Web-land, the states and the locals and the education providers is look, we’ve established that there’s a need.  We’ve absolutely established 5 million at-risk kids, 1.2 million dropouts.  We discussed the characteristics.  When you engage in these community meetings and put the customer in the middle, you really are going to have to survey the community to find out what unique services are provided out there.  So I think we’re going to try and go back to State College with Steve.  I understand from – oh, there’s technological problems with Steve.  Now I’m worried.

MS. J. FRIEDMAN:  You stoked a fire out there, Leo, and I think that they have taken the conversation to a whole new level and they’re having some technical difficulties calling back in.

MR. MILLER:  Oh.

MS. J. FRIEDMAN:  So I think there was a couple of comments from Web-land and they maybe we’ll move on to HHS and try to get Steve back.

MR. MILLER:  OK.  Well, I hope you’re OK, Steve, if you’re listening.  Web-land?

MR. WILLIS:  Yes, Web-land is fired up.  There’s a question from Barbara.  How do we properly assess students with cognitive learning disabilities and hold them to common measures?  Barbara asks operators are going to have to become more involved and possibly have experts on their corporate staff that will be dedicated to networking and community relations.  They can no longer just rely on centers to make contact.

And Dorothy says the suggestion to create a universal intake eligibility process along with universal needs assessment.  And last, Jody says will those youth enrolled in programs be considered out-of-school youth for WIOA eligibility purposes.

MR. MILLER:  OK.  So has Paulette weighed in yet or George Saratis?

MR. WILLIS:  I’ve not seen a Paulette Francois or George Saratis.

MR. MILLER:  That’s a shame.

MR. WILLIS:  But we have great audience participation otherwise.

MR. MILLER:  Keep it up, Web-land.  That’s fantastic stuff.  Just one quick check of the phone to make sure we don’t have any questions waiting on the phone.  OK, we’re going to go ahead.  Essey, you have some questions you’d like to ask Web-land?

MS. WORKIE:  Yes, absolutely.

MR. MILLER:  OK.  They get upset quickly.  So you go ahead and ask your questions.

MS. WORKIE:  OK, great.  So one, we have two questions.  One of them is from our TANF program and the other is from our child welfare program.  In terms of TANF, we’re asking all of you in Web-land and on the phone, TANF data shows that a significant number of TANF recipients are under the age of 25 and lack a high school diploma.  So our question is how will the TANF program’s inclusion as a mandatory One-Stop partner within the new WIOA system improve employment outcomes for these disadvantaged youth as well as TANF families in general.

MR. MILLER:  OK, so Web-land, if you could work on that for a moment, so does TANF’s inclusion as a mandatory partner of course is something that we’re all talking about and it’s yet to be defined.  I mean, part of what we’re doing here is gathering the impact for our regulations.  And I’m just wondering if either you or Eileen could share with us have you seen instances where the TANF and the Department of Labor programs are working collaboratively?

MS. WORKIE:  There are some programs actually and, Eileen, feel free to jump in at any point.  One of the examples that I wanted to share is out of St. Louis, Missouri.

MR. MILLER:  OK.

MS. WORKIE:  And there, you have a few different partners, including St. Louis County’s division of workforce development, the workforce investment board, the community college there as well as the refugee resettlement agency and the TANF agency.  So all of those guys came together and they started to meet regularly, quarterly.  They started to learn about each other’s programs and they worked also with private industry.  So when a new real estate development company came into the area, they found out about construction jobs.  And through their collaboration, they were able to employ 1,200 refugees that would have been either on TANF or what we call refugee cash assistance, the equivalent of TANF.

MR. MILLER:  OK.  And Eileen, in our states in the Mid-Atlantic, have you seen instances where you’ve had some good collaboration at the state level, at the local level?
EILEEN FRIEDMAN:  Well, in our region we’ve not seen a lot of positive feedback on collaboration with the WIBs and TANF.

MR. MILLER:  OK.

MS. E. FRIEDMAN:  And some of our TANF counties possibly feel that the people who are going to the One-Stop are not necessarily getting the same services primarily because their performance measures are different.  You’re looking to place people fairly quickly and we have people over there that have a lot of problems.  They have a lot of drug abuse problems.  They have domestic violence problems, et cetera.  So they need a lot of work before they get into that employment program or into some kind of training or job.  So I don’t think we have a lot of positives –

MR. MILLER:  Not yet.

MS. E. FRIEDMAN:  We’re hoping to see that in the future with this and the scrapping around services.

MR. MILLER:  So there is an opportunity.  Again, putting the customer in the middle and understanding the needs of the customer, I don’t think WIOA envisioned that the Department of Labor can do it alone.  I think that understanding the very specific needs of the customers as you mentioned, some of them might need assistance with abuse, substance abuse or they might need the in-depth remediation or services that other partners provide.  And that’s why it’s more of a community solution we’re looking for.  And so, hopefully through this whole process we get to a point where you have that good and positive collaboration.  Essey, you have one more question that you’d like to ask Web-land.

MS. WORKIE:  Yes, thank you for the opportunity, Leo.  This is from the child welfare or foster care perspective.  We would like to know how do you think the provisions in WIOA could affect your ability to serve vulnerable or disadvantaged youth such as current or former foster care.  And I believe there may be some human service agencies out there.  So we’d be particularly interested to hear from you.  But we would also love to hear from all of those in labor and education at the state and local level.

MR. MILLER:  OK.  So how will the provisions of WIOA affect your ability to serve vulnerable or disadvantaged youth such as current and former foster youth.  

MS. J. FRIEDMAN:  So Leo, I have some good news.  We did get feedback.  Whatever happened to them, they at least gave them to us.  That’s wonderful.

MR. MILLER:  OK.

MS. J. FRIEDMAN:  So we had some comments and I think something came in through Web-land too.

MR. WILLIS:  There is a comment and it’s to TANF.  It says if TANF could make referrals to education for high school completion options as well as to vocational rehab and community-based mental health so that the customer can get the most from their one-stop at TANF.  And Angela writes we feel that concentrating on the in-school use will be beneficial in raising the graduation rate which would help reduce the increase of disconnected youth.

MR. MILLER:  OK.  Steve, are you back?  I’m worried about Steve, folks.  Steve may be –

MR. DUVAL:  Leo, I am back.

MR. MILLER:  You are back?

MR. DUVAL:  Yes, sweating profusely. 

MR. MILLER:  They’re being really rough to you out there, aren’t they?

MR. DUVAL:  Yeah, yeah.  (Laughter.)  So we are back.

MR. MILLER:  So Steve, we’re talking –

MR. DUVAL:  We’ve lost quite a few people because the conference luncheon started at noon and several people had to attend that. 

MR. MILLER:  So Steve, we’re sorry we’re interrupting your lunch break.  Pennsylvania has a relatively progressive stance when it comes to working with DPW, the department of public welfare.  I was wondering if you had any of your One-Stop providers out there that might be able to weigh in on that.

MR. DUVAL:  Anyone?

MR. MILLER:  Absent that, I’m going to go to the Jennifers, Steve.  You’ll have some time to caucus.  The Jennifers want to get in here.

MR. DUVAL:  OK.  We’ll get back to you, Leo.

MR. MILLER:  OK.  

MS. TROKE:  I’m sorry, Leo.  We were actually looking at all the chat stuff.  We’re like really, really biting our tongues and really wanting to weigh in on all this great feedback.  So we were excited.  Ask us the question again.

MS. KEMP:  Leo?

MS. TROKE:  Uh-oh.

MR. MILLER:  I’m having technical difficulties.  So we were talking about the work with TANF and I think we’ve had a couple states nationwide that have actually used TANF funding for a summer program.  

MS. TROKE:  Yeah.

MR. MILLER:  And could you – do you have familiarity with that?

MS. KEMP:  Yeah, you know, well, the details are a little hazy.  But we definitely know there’s a report that came out in the last year or so that highlights some of the practices from that and we know that we’re doing a lot with TANF right now in the career pathways work that we’ve been doing across the Education, HHS and Labor that have been involved with the career pathways program.  And TANF is a big participant in that program.  So, you know, that’s definitely something that we’re going to continue to dive into.

MS. TROKE:  And the summer youth employment –

MS. KEMP:  Yeah.

MS. TROKE:  So we actually did put out a joint letter around summer youth employment very specifically and this year for the first time we did a webinar with partners.  That was very successful.

MS. KEMP:  I forgot about that.  That’s right.

MS. TROKE:  And so, we were going to continue to push the envelope, obviously thanks with the encouragement of WIOA.  So yeah, lots more to come in that area.

MS. KEMP:  And I’m going to go eat some blueberries so I can increase my brain – (laughter).

MR. MILLER:  OK, as entertaining as always.  Steve, we’d like to have a chat about apprenticeship.  We were wondering if Ron Leonard from our office of apprenticeship is available.  Is Steve gone again?  So one of the requirements –

MR. DUVAL:  We’re back, Leo.

MR. MILLER:  Oh, you’re back.

MR. DUVAL:  We were having that conversation you just asked us to have.  So did you have another question for us?

MS. J. FRIEDMAN:  Steve, this is Jen.  We’re waiting – hopefully Ron is about ready to talk about apprenticeship and give us some information about that because I believe Ron is with you.

MR. DUVAL:  yeah, Ron is right behind me and I’m going to put him on the phone.

MR. MILLER:  Thank you, Steve.

RON LEONARD:  Good afternoon.  Ron Leonard here from State College.  As you know, Leo, historically apprenticeship has been the longest contiguous thread in the tapestry of workforce development and we’re very excited that WIOA reinforces the connections with registered apprenticeship, especially in regard to completion certificates as a postsecondary credential, also the fact that the youth programs may offer free apprenticeship training to prepare youth for registered apprenticeship opportunities and that registered apprenticeship is recognized as a career pathway for Job Corps students.  

MR. MILLER:  Is it true that you’re really going to double apprenticeships?

MR. LEONARD:  Yes, we will.  That’s the goal.  That’s where we’re going.

MR. MILLER:  And you know, I’m seeing these linkages come up time and again.  I first heard it from Jennifer Kemp when she talked – was excited about WIA having a work-based component and actually setting aside 20 percent of funding for youth for work-based.  Isn’t apprenticeship in reality a work-based training?

MR. LEONARD:  Of course.  Of course.  It incorporates work-based learning and related technical attractions.

MR. MILLER:  So it’s one of the many tools that are out there for the individual providers and the One-Stops and what is your goal for doubling apprenticeship?  Is it in the next decade?

MR. LEONARD:  In the next five years.

MR. MILLER:  In the next five years you’re going to double the number of apprenticeships.  And so, now we have the opportunity for our youth, our adults, our dislocated workers and our job Corps folks all being able to link into this apprenticeship network that we have here in the Employment and Training Administration.  And Ron, I have a question that I wanted to ask Web-land on behalf of apprenticeships.  
And that is, what obstacles do you foresee in assisting disconnected youth meet the requirements for registered apprenticeship programs.  so Web-land, once again, what obstacles do you foresee in assessing disconnected youth – or assisting disconnected youth to meet the requirements for registered apprenticeship programs.  So while Web-land is going to give us some feedback on that, Ron, I was wondering what are the types of apprenticeships that you see here in region two.  I’m really worried about what’s happening at State College.

MR. LEONARD:  The answer we hear right now from one participant is that none are seen and so listening to the rest of the remainder of the people who are here in Web-land, in State College, regarding Leo’s question.  Do you see any –

MR. MILLER:  No, hey, Ron – Ron, I was wondering what type of companies you work with in your job in apprenticeship.

MR. LEONARD:  It goes across the spectrum, almost anything you can imagine.  Registered apprenticeship is involved in every industry.  There are hundreds and hundreds and hundreds of occupations across each industry.  Quite frankly, there’ a full spectrum.  I don’t know if you want me to name names of companies and such.

MR. MILLER:  Well, you can name industry types.

MR. LEONARD:  I’m sorry?  Industry types, advanced manufacturing, information technology, healthcare, transportation, protective services, homeland security, construction.  The list goes on.  If you can imagine it and there’s an occupation there, we work with them.

MR. MILLER:  OK, fantastic, Ron.  And so, Tobby, have we received any feedback from Web-land on our question?

MR. WILSON:  Web-land is on fire.  You asked for obstacles and Chad (ph) said driver’s licenses, background and drug screens.  Nancy says the time it takes to complete an apprenticeship is an obstacle.  Corey (ph) says we’re interested in learning more about apprenticeships and excited about it.  Apprenticeships are long so one of our concerns is in regards to when performance metrics will be met.  And lastly, Barbara says finding apprenticeships in the areas where the students live which in many cases are rural areas, also the soft skills of student I feel is a huge factor.

MR. MILLER:  OK.  Some great feedback, Web-land.  So Steve, Mr. Duval, how are we going to get there?

Mr. DUVAL:  Yes, sir.

MR. MILLER:  I mean, we’re in listening mode.  We’re having these types of town halls.  How are we going to get from here to there and what’s our timeframe for what?

MR. DUVAL:  So yeah, we are on a very aggressive timeframe, aren’t we?  In eight months and 16 days, WIOA will be implemented on July 1st, 2015.  We have – we heard from our rehab partners.  They implanted immediately after the bill was signed in July 22nd.  So it started for them already.  Unified plans and common performance accountability provisions take effect again on July 1st, 2016.  There is guidance that is underway for unified planning that will come out.  We’re in rulemaking right now.  Rulemaking is on an aggressive track.  
We’ll have rulemaking but interim rules published on January 18th, 2015.  And final rules will be published on January 22nd, 2016.  So we have been moving so fast.  It’s been amazing.  And we’re going to continue to move in that direction.  So other transition issues with WIOA are that, you know, we’re pulling together all these discussions with our partners, state, local, federal.  We’re gathering all this information for what we need to do to implement this act.  
New guidance will be coming out shortly on that more than 2 percent of the PY 2014 allotment can be used for transition activities and of that amount not less than 50 percent will be made available to the local entities that are delivering WIOA services.  As I said, the department anticipates issuing further guidance on unified planning and the use of the 2004 (sic) funds for the purpose.  That should come out shortly.  You know, that pretty much covers it.  We are, as we said in this discussion, information-gathering phase.  We’ve been – the region has conducted 23 WIOA assessments, consultations, one with the Commonwealth of Pennsylvania in six local areas.  We had a WIOA town hall, the first one on September 5th or 6th and we are doing this disconnected youth.  So we’re gathering all the input we can from our stakeholders and that’s being used across the country to inform regulations-writing and guidance.  

MR. MILLER:  Thank you, Steve.

MR. DUVAL:  Yes.

MR. MILLER:  one of the things that – and you now, we’re getting close to wrap-up time and I wanted to give each of the federal partners an opportunity to give some final thoughts.  I’m going to share mine first from ETA and that is today we brought together all of our partners for a discussion, a facilitated discussion around a topic that’s important to us.  It wasn’t difficult.  It required a lot of planning and it required a lot of listening and it required a lot of patience.  
But we were able to do it.  And I think that we’ve committed with our friends at the Department of Health and Human Services and Education that we may not be at the point of where we have a solution.  But we can definitely be at the point where we start to identify the problem and the barriers and those sorts of things.  And so, one of the purposes of our call today was not only to get feedback from you but also to show you the efforts that are underway at the federal level.  
One of my greatest concerns as we wait the eight months and I think Steve said 16 days between now and implementation is that providers, states and local boards wait for us.  If you wait for us, you are losing valuable time. These types of discussions with the customer in the middle really need to be taking place now.  And I would encourage everybody – I can’t imagine the Department of Labor getting a plan in and saying, we can’t approve this because it’s just too coordinated.  I can’t imagine us saying that.  
So there’s an opportunity now for folks to talk about the customer.  The regulations and the rulemaking and all of that stuff will follow and it will come and on January 22nd I think Steve said you’ll have access to it.  But we really need to be having these discussions right now and we need to be having them with our HHS and our Education partners.  With that said, I’m going to turn it over to our friends in the Department of Education.  Mary Louise and Annie, did you have some thoughts that you’d like to share before we sign off?

MS. DIRRIGL:  Leo, this is Mary Louise.  You know, I think you’ve said everything although I just want to say thank you for to our partners over in Labor, to our partners over in HHS.  This is hard work in order to meet that timeline of January to publishing that notice of proposed rulemaking.  It’s a lot of hard work but it’s good work and it’s important work.  So we thank our partners over in Labor and HHS.  Annie?

MS. BLACKLEDGE:  I would just say that this new focus on some of our most vulnerable young people is heartening and I know there’s a lot of fantastic work already happening out there in the field and I think really being able to shine a light on those jewels where they’re already doing this work, it’s going to be a great opportunity as we move forward.  So thanks for the opportunity to be here with you today.

MR. MILLER:  Thank you.  And so, Essey, I’m going to go to you and then the Jennifers will have the task of closing us out here.  So Essey, do you have any final thoughts on reflections that you’d like to share with the population?

MS. WORKIE:  Sure.  Sure, well first, I’ve really enjoyed this conversation.  I’ve learned a lot from the presenters, Web-land, from those at State College.  It’s really been fantastic.  I think that the three points that I would make in closing, Leo, one is your point and what’s kind of become a motto which is put the youth or the client, the customer at the center and then build around that.  I think that’s a major takeaway for all of us.  
Another point that I want to stress the importance of taking a holistic perspective.  And if we want people to become more educated, get and keep a job, then we have to have those support services to kind of undergird them.  And then lastly, there are a lot of examples about the excellent work that’s happening all across the country in terms of partnerships.  And even though it wasn’t – and WIOA wasn’t around then, it’s still a lot of partnerships happened and we can learn from those and build off of that.  In the regional offices, that’s a big part of what we do is connect folks.  So we’re happy to support in that way.

MR. MILLER:  Fantastic.  Thank you.  And so now, the Jennifers from the office of youth services in Washington, D.C.

MS. TROKE:  So everybody has said what we wanted to say.  But I’m going to try to close us out on a failed tagline that I’ve been trying to implement in ETA now for years which is one T, one L which means one team, one love.  And I think that now is our moment.  We’ve never had a national stage like this with the focus on youth unemployment and this is the time for us to become a team on all levels.  So I’m going to put it out there, one T, one L and I’m hoping it’s going to take hold like wildfire and people will, you know, really live this tagline.  So that’s my big close.  I know Jennifer has a big close as well.

MS. KEMP:  Well, I do want to thank our region two partners and all of our federal partners who are part of this and the folks in Web-land.  I’m just going to echo what other people said.  I also think it’s really important that there are new tools that the federal government – as we know, we can’t do it all.  We’re working really hard to implement this at the federal, state and local level.  There is a new tool that’s out.  It’s called gradsforlife.org.  It was developed in partnership and the Department of Labor was part of that partnership.  
I encourage folks to look at that.  The ad campaign has a lot of really great information around the youth that we’re trying to connect with and maybe, who knows, it’s a way to get local people together to talk and have these conversations.  It might be a good way to engage some employers.  So I’d just throw that out there as perhaps a TA tool that will start you down the implementation path of WIOA.  So thank you.

MS. TROKE:  Yeah, thank you, Leo, and thanks to all of region two and thanks to everybody, all of our partners.  This was very exciting.  We really appreciate the chance to be here.

MR. MILLER:  OK.  Well, we really appreciate what all of you’ve done for us today.  Thank you to our partners and thank you for Web-land participation.  We look forward to our next conversation.
(END)
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