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MR.
:  And now I will turn things over to get things started to Melissa Smith, who is a program manager, Division of Strategic Investment.  Melissa?
MELISSA SMITH:  Hey, everybody.  We're really glad to have you here today.  My name is Melissa Smith and I'm joined by my colleagues Robin Fernkas, Megan Baird, Steve Rietzke and Kia Mason; we're all going to get very familiar with them as we move through this webinar.  We're all representatives of the Ready to Work program team here in ETA's national office.  
So we do have a really full agenda today, but we want to encourage you throughout the presentation to put all of your questions in the chat section so we know what we're missing and so we can address all of your needs in the future.  And we do hope that we can at some point be able to answer any questions that you might have.
So today's agenda includes – well, first off, a big welcome to the ETA grant family.  Congratulations – (inaudible, applause) – grantees.  We'll also do an introduction to your Ready to Work Department of Labor team in the national and regional offices.  We're going to cover an overview of the Ready to Work grant program.  We want to share our vision for the grant program and how you all fit into that vision.
We're going to review your grant communication plan.  As we all know, communication is a two-way street, so we'll look at, one, how you communicate with us and who do you contact when you have questions; and how we're going to communicate with you.
We'll also touch briefly on reporting requirements and instructions.  
Then we'll explore the grant package.  We're going to take a close look at what it is and what's in it.  We're going to discuss the statement of work reviews included in your grant package and what that means for you and your project.  
And finally, we're going to discuss next steps, including what you need to do after this call.  
Let's start with some introductions.  Over the past few weeks, various members of the Department of Labor team have been in contact with you about your grant.  Let's sort out who's who.
The Employment and Training Administration is one of several agencies in the Department of Labor.  We're made up of staff in the national office located here in Washington, D.C., and in six regional offices around the country.  In the national office, the Division of Strategic Investment – or DSI – and that's an acronym you guys are going to hear a lot, so DSI – serves as the program office.  
The program office works together with the Office of Grants Management – we tend to just call them grants – the Office of Grants Management, the Chief Evaluation Office and the Office of Policy Development and Research to support you in implementing various aspects of your projects.  
As an extension of our program office team, we work closely with our regional office colleagues.  Each of the ETA regional offices assigns a federal project officer – or an FPO – to work with each grantee.  And this is really important.  Your FPO is the single most important person you're going to meet during your period of performance, and they play a critical role in the success of your grant program.
The Division of Strategic Investments – or DSI – serves as the program office for these grants.  What does a program office do?  DSI has several functions to ensure the success of your grant.  
We're going to provide you technical assistance – or TA.  This may be to all grantees on universal topics, such as performance reporting, recruiting long-term unemployed or job placement; or we may also provide customized TA to grantees to address specific aspects of your grant.  Some of this TA includes creating peer networking opportunities so you can learn from one another.  
Another key role for us is in performance management.  We work with our Office of Information Systems and Technology to collect the performance data that you compile for your grant and track your overall progress.  We will touch on quarterly reporting requirements a little bit later in this presentation.  
In coordination with the grant officer and the regional offices, we review some grant modifications as well.  We also coordinate and disseminate your grant products.  
And our role is to periodically request information about your grant outcomes for our quarterly reports to Congress.  We are also often asked to report on grant outcomes by the White House, the Office of Management and Budget, the Government Accountability Office and others.  We always appreciate your timely response to these requests for information, when received.  
In addition to the performance and grants management TA provided to you by the national and regional offices, the department is also working to procure an external TA provider to complement national and regional office efforts, including specific expertise on long-term unemployed, work-based training, employer engagement and job training.  
The functions of an external TA provider will include general TA on topics appropriate to all of you, as well as customized TA to specific grantees in need of one-on-one.  Stay tuned for additional efforts on our – additional information on our TA efforts.
Another player we discussed, the Office of Grants Management, runs the grant competition and makes selections for the awards.  After the grants are awarded to you all, the official grant documents are maintained in the grants office.  And modifications, such as statement of work changes, budget realignments, administrative changes to your grant and equipment purchases over 5,000 (dollars), are approved by the grant officer.  
The grant officer for the Ready to Work grants is Steve Rietzke; you're going to get to know that name very well.  And the Ready to Work specialist is Kia Mason; she's going to be a good friend of yours.  You will meet them both later in this presentation.  
Others in the Office of Grants Management also provide guidance on important policy issues and training on the fiscal and administrative requirements of this grant.  
This map shows the configuration of the Department of Labor's six regions.  Your federal project officer – or FPO – is based in one of these regional offices.  The role of your FPO is to assist you and serve as a resource on all grant-related matters, and is key to the success of your grant.  FPOs are your primary point of contact for all technical matters and the person with whom you'll have the most frequent and direct contact.  
FPOs are responsible for providing compliance assistance, connecting oversight and review of grant performance, and delivering or arranging technical assistance to assist you in reaching your goals.  Your FPO should always be your first point of contact for any grant-related questions or issues.  
How do you find out how your FPO is?  They're identified in the back of your grant package.  
And finally, as you know, you are required to participate in a national evaluation of the Ready to Work program.  The department's Office of Policy Development and Research, as well as the Chief Evaluation Officer's office is responsible for conducting this national evaluation.  In order to do this, they have contracted with Abt Associates with NES Associates to conduct this national evaluation.
Over the next few weeks, the department will be working with program office – with us in the program office to provide more information to you on the evaluation and to get information from you about your program.  
Now that we know who you are, all of us sitting in the room would like to know – now that you know who we are, we'd like to know more about who you are.  Thank you for using the chat to tell us who you are and where you're from.  Unfortunately, it would take us hours to do an individual roll call and introduction, so let's experiment with a few ways to break the ice and connect with each other virtually.
First, let's start by creating a virtual name tag.  It should read, "Hello, my name is." My name is Melissa Smith.  Hopefully you have this information accessible – your name – (chuckles).  Hopefully.  And you can type it into the chat box.  
Throughout this webinar you'll have several opportunities to give feedback over the phone and through the chat windows.  When you do answer questions or speak, please copy that information into the chat window or introduce yourself so that those of us listening can follow up with you later.  We'll be keeping a record of the chat windows and distributing them following the webinar.  
Before we move on to the next agenda item, let's do a quick polling question to help us know more about you.  We'll start with something easy.  Is this your first ETA grant?  Yes or no.  (Pause.)  
All right.  We've got a lot of repeat grantees.  I'm not sure all of the votes are in, but we're looking at about – I think we have all the votes in.  We have two brand-new grantees, so welcome, brand-new grantees.  (Applause.)  And we have 21 returning grantees who are going to be very happy to serve in peer mentoring roles, so that's great.  
I'm now going to turn it over to Robin Fernkas, our division director here in DSI, to talk a little bit about this program and what it is we're all doing here.
ROBIN FERNKAS:  Great.  Well, thanks, Melissa.  I'm going to cover information that's probably a review for all of you – or hopefully is a review for all of you – but we thought it was important just to start out with a program overview.
So now that we know who you are, we'd like to begin with a bit about your role in the success of this program and then do a quick review of the Ready to Work program.  I think we basically just did the name tag exercise.  And as Melissa said, you're going to have other opportunities throughout the webinar to engage.  So feel free to put any questions that you have as we go along in the chat box.
So on October 15th, 2014, Secretary Perez announced nearly $170 million in grants to accelerate the re-employment of Americans struggling with long-term unemployment under the H-1B Ready to Work program.  These grants support and scale innovative collaborations between employers, nonprofit organizations and federal job training programs, to help connect ready-to-work Americans with ready-to-be-filled jobs.  
So through this initiative we are expanding employer engagement.  And as part of our continued commitment to job-driven training, the commitments that we're already seeing in these grants are tremendous.  Your employer partners are saying they're going to interview and in many cases agree to hire the people who complete these training programs.  So, many have also committed to review their HR practices to reduce the stigma in hiring long-term unemployed.  
But you are here today because your project was one of the proposals selected for this grant award.  In total, ETA made 23 grant awards, granting from $3 million to $10 million to projects providing services in 20 states and Puerto Rico.  Three of these awards have multi-state service areas.  
So the period of grant performance for your project is 48 months, beginning on November 1st.  This period of performance includes all necessary implementation of startup activities; your Rapid Re-Employment Services; the completion of education and training activities; and the award of employer- or industry-recognized credentials, if that's part of your project plan; and placement activities; as well as participant follow-up for performance outcomes.  
So as Melissa previously mentioned – or I guess as I did – ETA made 23 grant awards to projects providing services in 20 states and Puerto Rico.  So this just shows you on the map where these projects are located.  So as you can see, the blue states are the location of the grant award winners; and the green states identify additional states with service areas that are included in the three multi-state projects.
So the 23 grants cover a variety of H-1B industries.  The majority of you are working on IT, but advanced manufacturing, health care, STEM, engineering, bioscience and a variety of other occupations and industries are represented here, which are the industries that employers are using H-1B visas to hire foreign workers.  So as evident in this chart, IT is the predominant industry-focused area.  
So since the primary focus of the grant is to help those experiencing long-term unemployment – which we've defined as 27 or more weeks – find jobs, it is not too surprising to see that every grant is serving the minimum threshold of 85 percent long-term unemployed.  Some grants have also identified that they'll work with a small number of shorter-term unemployed individuals and incumbent workers.  
So within these populations, nine grantees are targeting veterans, as well as 11 grantees who are targeting lower-skilled workers that can benefit from training along a career pathway towards middle- and high-skilled jobs.  So 19 of you are also serving other short-term unemployed workers with the intent of preventing them from becoming long-term unemployed.  
And a few of these projects have incorporated what we call upskill backfill strategies, allowing a small percentage – 15 percent or less – of incumbent workers to be upskilled so that their positions can be backfilled with long-term unemployed individuals.  
All of the funded projects are built around a comprehensive upfront assessment of individuals' needs and skills, which will result in customized interventions that lead to middle- and high-skilled employment for these long-term unemployed workers, unemployed workers, and in some instances the shorter-term unemployed workers and incumbent workers that you're serving.
Some of these projects target high-skill workers, focusing on brushing up their skills and getting on-the-job experience so that they're marketable again.  Other projects are tailored to lower-skilled workers, providing longer-term training along a career pathway, or apprenticeships that will move these workers into middle-skilled jobs and create a strong lifetime career path.
All of the funded projects incorporate work-based training that enables learning while earning through models such as on-the-job training, paid work experience, paid internships and registered apprenticeship.  
These work-based training opportunities allow long-term unemployed participants the opportunity to fill in gaps of employment on their résumés, first-hand experience at employer sites, and a direct link to permanent employment, as many projects include commitments from employers to hire – or to at least interview – program participants that complete work-based training experiences.
For many of these projects, work-based training is combined with classroom, technology-based or distance learning training, and often these trainings lead to employer- or industry-recognized credentials.
So in addition, many of these grants also connect the long-term unemployed with essential support services that facilitate a return to work, while addressing some of the barriers the long-term unemployed are most likely to face, things like financial counseling, credit repair, mental health counseling and access to affordable child or dependent care and more.  
So I think as we move through this process we're very interested in a lot of the program designs that you have proposed, and we think that you're going to learn a lot from one another.
So now I'm going to turn things over to Megan Baird to talk about the communication plan.
MEGAN BAIRD:  Thanks, Robin.  So let's talk a little bit about our communication plan.  ETA wants to keep in close contact with you throughout the entire period of your grant.  And we do this in a couple of ways.
We'll usually contact you through your FPO for any specific requests and information.  We'll also contact you through the Ready to Work email address, which is rtw@dol.gov, for things like general requests and information.  We'll also share information through this email address as well.  And hopefully you all have seen this email address; that is where the invite for today's webinar came from.  That is the program office email address for the Ready to Work grant.  
We also have a grantee community of practice; the link is on the slide.  And we'll also talk about that in a little bit more detail later on.  
And the doleta.gov Ready to Work web page.  This is a lot of resource and information that is beneficial not only to these grants but other grants also serving long-term unemployed individuals.  And we'll talk more detail later on about that web page as well.
An important note is that FPOs and the national office regular send out email blasts to grantees, so please make sure that your email system does not confuse our communication as spam.  If you think you're not getting something from us, particularly from the rtw@dol.gov email address, it may be in your spam folder.  So I would definitely encourage you to check there if you aren't seeing anything coming from us.
Now, as grantees, when you need to contact ETA you should do so through your FPO.  And you can also copy the Ready to Work email address, as appropriate.  And remember to always include your grant number, the lead grantee organization name, and describe any questions or issues as specifically as possible in your email.  Having your organization name and your grant number is really important for us to identify exactly who you are, to help us really answer your question as quickly as possible.  
And to always be patient.  There's a group of you and we're a team – a small but mighty team – that are helping answer questions.  And feel free to follow up with us if a couple of days have passed.  But definitely make sure that the more information you give us on who you are and what your specific question or issue is, is very helpful.  
Now we want to talk a little bit about your main point of contact.  Some of you may have already hired this individual and some of you may be in the process of hiring an individual.  This primary point of contact is one of the most important individuals to ETA in the communication process.  And please ensure that this information – the contact information – is given to us if you haven't done so already, or as soon as you hire an individual, to make sure that they receive all communication related to the Ready to Work grant.  
We recommend that you have at least one primary program point of contact.  You can have multiple primary program points of contact.  And again, please be sure to update this information, should it change, by notifying both the national office at the Ready to Work email address, as well as your federal project officer.
And again, this person will receive all future communication regarding the training webinar series, any general policy guidance that comes out, or other important information as it pertains to the program aspects of your grant award.
And an important note is that the signatory – this is the authorized grant representative for the Ready to Work grant – it's also important that that is up-to-date.  And should you need to change that, that does require a grant modification that you can process with your federal project officer.  A primary point of contact change does not require any type of modification; you can just email both your FPO and the Ready to Work email address.  And again, both are very important contacts to make sure that we have the most up-to-date information.  
And here is the Ready to Work web page.  Some of you may have seen it.  There is some great information on here.  This is where we post things about Ready to Work for the general public.  The press releases are here.  And contact information for the Ready to Work program, should you ever lose it, is on this web page as well.  
It also includes allotted resources, such as the White House report on serving long-term unemployed individuals, other long-term unemployed resources and other types of materials.  This is the public-facing page.
You'll also notice, if you haven't noticed already – we’ve had Google Alert set up – that we have posted your abstracts on the Ready to Work web page.  So this is where people can go to get general information about what your grant is doing, a brief description, who your partners are, the amounts of the grants, key outcomes and other contact information.  You can get to this list by clicking on the "applicant information" tab.  
And we encourage you to check out the abstracts of your fellow Ready to Work grantees.  You may see someone in your area or someone doing a very similar project, so we definitely encourage you to go here and see some of what your fellow grantees are doing.  
And last but certainly not least is the Ready to Work grant program community of practice.  And this is a very different web page from the Ready to Work DOL web page that we just showed you.  That is intended for the general public; this community of practice is the platform for sharing valuable resources for operating your grant.  
This is where all the technical assistance materials and training modules, including the recorded version of today's events and other FAQs, will be posted.  So this is where we post every type of technical assistance or other documents that we are sending out to you from our email addresses.  
It's kind of the landing page of if you're looking for something related to grants management or performance reporting or training, this is where you would go.  It's one of our primary ways of communicating with you and we strongly encourage you to bookmark this page and check it out as much possible.  
For our current H-1B grantees that have other H-1B grants on the phone who also have a Ready to Work, you will recognize this page very much.  You actually have to go to the same place to get to the Ready to Work material.  And I'll show you a little bit later exactly what that looks like.  But again, the community of practice is where we post all the material that we are sending out related to your grant.  
So quick review of the communication plan.  I encourage you to maybe print this out and put it in any user guides that you may have with your team, just to make sure you're sending things to the right place.  That really helps us get answers back to you as soon as possible.  
Again, I think we've said it before, we're going to say it throughout the webinar today and every single day of your grant, that your FPO is your first point of contact for all of your questions.  They are your best resource.  They will become your best friend.  So definitely make sure you're sending things to them.
And just as a reminder about – financial reporting has a very specific website you can send questions to, as well as performance, which we'll get to a little bit later.  But this is a good chart to have with you if you have questions about the evaluation, financial reporting, performance or other general questions.  
OK.  And now we are going to move to reporting requirements.  
I just wanted to point out that I see some grantees are already starting to peer network, which is great and amazing and we encourage you to.  And again, to really plug to check out that web page to look at other grantee – Ready to Work grantee abstracts to see if there's someone doing something very similar to what you're doing.  
So I'm sure all of you – at least, I think it was the 21 or the 20 previous ETA grantees – are very well aware of the emphasis on performance reporting at the Department of Labor.  We have significant expectations around reporting.  Specifically, it was mentioned in the solicitation for grant application and in your grant package you have a requirement to submit performance reports.  They are due quarterly.  
There is also a final performance report, as well as a quarterly financial and a final financial report as well.  And these reports contain detailed information about your grant activities, including your strategic partnership activities, timelines, grant outcomes and any promising approaches or success story that you've identified.  
And these reports are very valuable to help us track your performance and outcomes.  It can also help your organization sustain and grow its workforce development strategies.  
These reports help to demonstrate the positive outcomes of the grant activities to investors and partners.  It can illustrate the return on investment to employer partners.  It's an important factor in keeping employers and securing new partnerships and resources.  Tracking performance and outcomes helps ensure sustainability of the project and partnerships.  And it can help lead to continuous improvement in the program.
And finally, from your grant reporting standpoint, your report allows us to show your successes to Congress, the White House, to the Department of Labor administrators, the Office of Management and Budget, the Government Accountability Office and other key stakeholders.  There's a lot of interest in these grants and these reports really help us talk about what you all are doing on a day-to-day basis.
So Ready to Work grantees, again, you have to submit reports to ETA on a quarterly basis.  And these reports must be submitted on time each quarter in order to comply with the reporting and recordkeeping requirements of the grant.  
Again, each grantee must submit two reports quarterly.  The first is the quarterly progress report, or we call it the QPR.  And this QPR has two pieces; it has a performance report, which includes the data on your outcomes, and it also has a separate narrative report.  And the second report that is due quarterly is the quarterly financial report.  Some of you may have heard it called the QFR or sometimes it's just called the ETA 9130 form.  
And the QPRs will be submitted using an electronic reporting system that is being developed by our office.  It is a very separate system from what you use to submit your quarterly financial report.  And we'll go into great detail about what those systems are and what you're doing a little bit later, but also in upcoming trainings.
And of course, once these systems are available for performance reporting, PINs and passwords are sent to the grant signatory and primary point of contact.  And for the fiscal reporting, you should be getting those as well – PINs and passwords to access that system.
A little calendar.  I also encourage you to make frequent reference to this.  We have identified what the quarter dates are of the calendar year.  Quarterly progress reports are due within 45 days from the end of the quarter.  And your first quarterly report will report an activity that occurred during this quarter.  This quarter started October; obviously your grant didn't start until November 1.  So you'll be reporting on activities that occurred between November 1 and December 31st of this year.  And this very first report for you, for both performance and fiscal, will be due on February 14th.  Again, more information on this will be forthcoming.  
And a little bit about the performance reporting.  We are working on a web-based file upload reporting system.  It is still in development.  It is anticipated to be available in early 2015, hopefully before you submit your very first reports.  
And in preparation, grantees should prepare to collect and track participant-level data.  That is one of the requirements of this grant is that you track and report to the department participant-level data on things like demographic information, services and training received, any credential outcomes, and employment and employment retention information.  This does include providing Social Security numbers to the department.  
We then use these Social Security numbers to track the long-term employment outcome achievements, also called the ETA common measures.  I'm sure a lot of you are familiar with that.  And while you're planning this out, we encourage you to ensure that you follow personally-identifiable information protocol, meaning that this information is secure.  Again, we have a lot of information on what PII protocol is and how you can ensure that people's information is kept private.  
We'll also be giving you very detailed information on exactly what the file upload system will look like and what the exact data elements will be.  For the current H-1B Technical Skills Training grantees and Jobs Accelerator, it will look very similar to what you are doing currently under your H-1B grant programs.  So we look forward to you helping be some of our peer networking super users or helping mentor some of the other grantees.  
So I think for now, until we give you very detailed information, to be prepared as you're serving people to be set up to collect and track participant-level information on individuals being served through your grant.
(Pause.)
And there's a great question that came in from Susan.  Again, a specific question, "I'm not sure of the reporting schedule, based on what is in the grant package.  It says the reports will be on the calendar quarter, yet the grant begins November 1.  Please clarify." I am happy to.  
We'll go back to this chart right here.  So this most recent quarter covers the period of October 1 through December 31st.  Your grant didn't start until November; that is OK.  That just means you have no activities to report for October.  But you're still in that same – you fall within that same reporting quarter.  
So a quarterly report for the period covering October 1 through December 31st is due for all ETA grantees on February 14th.  For you all specifically, you just start reporting what you did November 1 when you actually were able to start using grant funds.  
I hope I clarified that.  If not, please feel free to continue to put any questions or comments in that field.  
MS. FERNKAS:  It's something you'll hear a lot on from our FPOs – (inaudible).  If there's still anything that you don't have clarification on that, this isn't the only time you're going to have performance information provided.
MS. BAIRD:  And there's actually a really great comment on what is PII protocol?  We have lots of department-wide TENs or TEGLs, which you may not know.  Those are our training employment notices or training employment guidance letters that basically talk about the responsibility of the grantee who is collecting and storing this information and how you can ensure that you are storing personal information securely so it's not easily stolen or we don't get into a situation where people's Social Security numbers somehow are left on a table with a file of them or are posted somewhere.  
I'm sure many of the organizations have policies in place already.  We'll certainly provide you some guidance that comes from the department.  Again, just to clarify, anything uploaded through any of our reporting systems – so when you're submitting reports to us – that is a secure system.  
So the protocol is more on your end as the grantee.  How do you ensure that when you are collecting and tracking this it's stored in a way that is safe and secure from getting out?
STEVE RIETZKE:  And if you – this is Steve Rietzke, the grant officer.  If you look at the original SGA – the solicitation that you responded to when you applied – if you go back to page 40 of that SGA there's a section called "safeguarding data, including personally-identifiable information." And it runs through a lot of good info about that subject.  
MS. BAIRD:  And to build off of that, something that you – this is free advice in advance that you should never do is you should never send a participant-level file to any federal staff.  So please don't – if down the road you have issues with performance reporting and you're trying to figure something out, you should never be sending to your FPO or to the national office an Excel spreadsheet or any document that includes Social Security numbers or other PII information in it.  
And then again there's a couple of questions on this coming in.  Some questions about a grantee that's a current H-1B grantee, just to let you know this – the reporting system has been adapted to fit with the different types of things going on under the H-1B Ready to Work grant.  So definitely we can't answer all of your questions on that today, but we promise in the near future to give you detailed information on what you're reporting and how.
Some questions on – one grantee said that they have a six-month planning period and what will they report on?  It is completely OK if you have not served anyone in your first report.  And I suspect many of you may not.  But that report is all zero participants served.  You still have to submit a report, even if no one has received a service.  Hopefully in that narrative report you are talking about the activity that you're doing as part of the planning phase.  
So we have your timelines and your FPO has your timelines and work plans.  And what we'll be doing is basically crosswalking what you've submitted with what you said you would do.  So again, if you said for the first two quarters no one would be served, it would be completely acceptable to have zero participant data, but to then talk about what you are doing in the narrative report.  So that is a great question.
MS. FERNKAS:  But again, there'll be a ton more coming to you on performance reporting.  In fact, we have a standalone technical assistance contract that the purpose of it is to provide you assistance with your performance reporting.  So to the extent that you feel like you have a lot of questions, there will be answers coming.  You will hear our voice a lot.
MS. BAIRD:  Quickly I'll go over this financial report.  Again, this is due the same exact time that your quarterly progress report is due.  Their financial reporting system is a different system than performance reporting.  For existing ETA grantees, you've done this before; it's the exact same thing.  There's no changes in that.  So for some of you, you won't even bat an eye at this.  You've been doing it for a long time and you'll know exactly what it looks like.
And upcoming some of your first training will be on financial reporting, so stay tuned for more information on that.
Again, this is just some key dates.  These are your big deliverables for the grant coming up.  Your grants have started, obviously.  And your first two big deliverables, report-wise, are the QPR February 14th and your financial report February 14th.
And now we're going to turn it over to Steve Rietzke and Kia Mason, who are with the Office of Grants Management.  And again, as Melissa mentioned earlier, you're going to get to know the two of them very, very well.  And some of you may have already spoke with them during the application process or during the grant award process.  I'm going to turn it over to Kia first.  
KIA MASON:  Thanks, Megan.  First I'm going to start by going over the grant award package, which consists of the grant award letter and the actual grant agreement.  This agreement includes the notice of award obligation, which contains the signature page; the condition of award page; the grant terms and conditions; the application for federal assistance, which is also known as the SF 424; the budget, which includes the SF 424A and budget narrative; the statement of work; and, if applicable, the indirect cost rate agreement.  
OK, the grant award letter.  The grant award letter acknowledges your respective award and contains important information about two systems that require a password and PIN.  The first is the payment management system, which allows the drawdown of funds.  Information and forms can be found at the link on the screen, doleta.gov/grants under "payment information." If you go to the same site and under "financial reporting," you will find information about the online grantee fiscal reporting system and the ETA 9130.
Your passwords and PINs are sent separately after you supply the necessary information.  Once you receive it, please do not lose it.  
In the grant agreement, the first page is the notice of award obligation.  This page has the project title, which is the H-1B Ready to Work Partnership Grant; and it contains the grant recipient's identifying information, which is the name of your organization, address, EIN and DUNS number.  
It also contains Department of Labor identifying information.  This is the agreement number.  All agreement numbers should start with an HG and then a five-digit number, then 14-60-A, and then either a one- or two-digit number.  Please reference this number when you contact your federal project officer or national program office when you have questions about your grant.  
The period of performance, award amount, regulations and cost principles and signatures are also included in this document.  
The regulations and cost principles can be found at the Code of Federal Regulations.  The website for the electronic Code of Federal Regulations is referenced on this slide.  The uniform administrative requirements can be found at 29 CFR part 95 if you're an educational institution and 29 CFR part 97 if you're a state and local government or tribal – or Indian tribe.  
The cost principles are located at 2 CFR 220.  This used to be called OMB circular A-21 and that is for educational institutions.  And for state and local governments it's 2 CFR 225, which used to be called OMB circular A-87.  There are also other requirements, as applicable, that you'll find on the CFR website.  
Right after the first page of the grant award you will find the condition of award page.  All grantees share the first two conditions, to participate in the Ready to Work national evaluation and to respond to the compliance review, which we'll be discussing in more detail later.  Some grantees will have additional conditions to address certain issues found in their proposals.
Following this is the terms and conditions of your grant, starting with the order of precedence, as well as the link to the solicitation for grant application.  
MR. RIETZKE:  One – this is Steve Rietzke again.  One note about the link to the SGA that we've incorporated by reference is that the text of the link that you see in the document is correct, but somehow – our fault – the hyperlink that if you click on it, it takes you to the wrong document.  So if you want to look up that SGA and you don't already have it bookmarked because you did that while you were applying, just copy and paste the text or type it in from the document.  If you click on the hyperlink, it takes you to the wrong place.  So our apologies for that.  
MS. MASON:  All right.  Thanks, Steve.  
The other terms and conditions of your grant agreement includes status of any indirect cost rates, federal project officer contact information, equipment requirements for pre-approval, no approval to pay for pre-award costs, reporting requirements, consultant fee limits, publicity requirements, procurement requirements and audit requirements and intellectual property requirements.  
Following the notice of obligation and terms of conditions are five attachments to the grant agreement.  These are the SF 424, the SF 424A, budget narrative, statement of work and the indirect cost rate agreement, if applicable.  The SF 424 was submitted as part of the grant proposal and was incorporated into the grant package.  
Now I'll turn things over to the grant officer, Steve Rietzke.  
MR. RIETZKE:  Thanks, Kia.  Good afternoon, everybody.  Thanks for sticking with us.  We've just got about 11 minutes left, so I'm going to try and go pretty fast.  
MS.
:  (Inaudible) – 4:30.
MR. RIETZKE:  Oh, 4:30.  Never mind.  I'll go really, really slow.  (Laughter.)  Again, I –
MS.
:  (Inaudible) – questions – (inaudible).  We love questions.  
MR. RIETZKE:  All right.  Medium.  (Inaudible.)  I always hate webinars because I have no idea if anybody's laughing out there.  But I'm going to assume that you are.  
MS.
:  They're laughing hysterically.
MR. RIETZKE:  Again, I'm Steve Rietzke.  I'm the national office grant officer for the Ready to Work program.  I just want to say congratulations again on your award.  We're really excited about these projects and have very high hopes for them.  
I'm going to highlight just a couple things that – in more detail that Kia already alluded to.  The first is one of the terms and conditions of your grant deals with equipment purchases.  As you know, awardees must receive prior approval from the grant officer to purchase any equipment with a per unit acquisition cost of $5,000 or more and a useful life of more than one year.  
So what we really encourage you all to do is submit this request as early as possible as you can in the period of performance, with as many of the planned pieces of equipment as possible.  So we know that – what you submitted in your application was your best estimate at the time and this may change somewhat.  You may decide that a certain piece of equipment isn't necessary or that another one is.  The cost may have changed since you originally estimated it.  
So we know all that can tend to shift, but we really encourage everyone to submit as much detail as you can as early as you can because, A, that helps alleviate any sort of – or lessen the impact of any delays that you have in your procurement process.  It gets you that equipment on board as early as you can have it so that you can use it within the project.  So we ask you to do it as soon as you can.  
The way that you'll do that is you'll submit a detailed description list to your FPO.  On that list you'll include the name of the piece of equipment, the purpose for which you're going to use it under the project, the estimated cost of the equipment.  And really work with your FPO in filling out that information; they can give you all the details that you need.  And they'll be reviewing that list and then submitting it for approval.  
A lot of times that'll come to the national office for approval because it's incorporated in a broader request that includes other types of modifications.  But a lot of those requests would get approved right in the region by the regional office grant officer.  So work with your FPO; they know how to route these things and they know how to get the right information in that way.
The next portion in your grant package are what we've called attachments B and C.  These are the SF 424A, which is the budget form that has, you know, the various line items at the highest level of your budget, like personnel and fringe and contractual and everything else that's on there; and then your budget narrative, which is the sort of more wordy description of what comprises those top line budget items.
These were both taken from your proposal.  Depending on what was in there, we may have come to you in the last few weeks and asked for a few updates here and there if things didn't add up correctly.  So that's what's in attachments B and C.
Attachment D is your statement of work, commonly known as the SOW.  Some people call it the "SOW," but I think that's weird so I don't call it that.  This comes from your proposal, the technical narrative that you submitted.  And then – as well as the required attachments that were included, so your abstract, your documentation of employer commitment, org chart, et cetera.
Attachment E is the always exciting indirect cost rate agreement.  If you need to claim indirect costs and you have not submitted an indirect cost rate agreement, you need to please send it to your FPO as soon as possible so that we can make a modification to the grant.  
If you did claim indirect costs – meaning that the line item on your SF 424A budget form called "indirect costs" is greater than zero – if you did claim indirect costs and you didn't provide an indirect cost rate, you were put on a 90-day temporary billing rate.  And so if this is the case, get it into your – you need an approved indirect cost rate agreement.  I need you to send it to your FPO as soon as you can.  
If you don't have an indirect cost rate agreement, you need to start negotiating one.  So until a negotiated agreement is received, spending on indirect costs will be limited to either the lesser – so it's the lesser of 10 percent of the personnel budget or the indirect costs that you claim.  
So if you look at your 424A, whatever the personnel line item is, if it's $500,000, then 10 percent of that would be $50,000.  If that's less than the amount that you claimed in the 424A, we're going to limit you to that amount until we get an indirect cost rate agreement that would allow it to go higher.
So there's information in the grant package about who to call if you do need to negotiate an indirect cost rate agreement.  
So one more item to go over before I turn it back to Megan.  We went ahead and did a review of the Ready to Work grants statements of work, your budgets and the accompanying materials, really to try and identify any potential allowable cost or compliance issues.  The purpose of this really was to try and catch items upfront that could be potentially problematic later on, to try and just catch those things so they don't become bigger issues later.  
We know there's a lot of rules and regulations to keep track of, so we wanted to do our best to try and flag some of those things upfront.  I would hesitate to say that we caught absolutely everything that could possibly go wrong in every project, but we did our best to catch the big things and flag them for you.  
So in the condition of award page that Kia mentioned earlier, we have more detailed information about this review, as well as a timeline for getting back to us on any items that we found.  And then we walked through the details of what we think requires a clarification or potentially a modification.  
Not everything we found will require a modification.  I would say in just about every case, if we found something, just talk through it with your FPO because they'll be able to either tell you whether it requires a modification or not, or they can run interference with us and just clarify anything that we might need to clarify.  
But in some cases there were costs that we found that we wanted to just make sure you understand what's allowable and what isn't.  And your FPO can help work through that.  
So again, this is focused on major items of potential cost issues or compliance and you have 45 days to work with your FPO to respond to these.  
In addition to the cost and compliance items, we did a separate review of your outcomes and – did we do this review already or are we about to do a review of the performance outcomes numbers?
MS. BAIRD:  We have done a review.  I think some of the most common errors were that yearly benchmarks were missing, which were a requirement.  Or –
MR. RIETZKE:  Right.  Right.
MS. BAIRD:  – there were some math errors.  And I think we've already started to get some response in to those, so that's really great.
MR. RIETZKE:  OK.  And those are reflected in their conditions –
MS. BAIRD:  Yes.
MR. RIETZKE:  – page as well if we found any issues along those lines too.
So that's all I have for now.  Do we want to take a few questions or do you want to move on to the next portion?
MS. BAIRD:  Yeah.  Let's answer some of the questions about topics we covered.  And again, you'll have more opportunity right after the next steps.  
But there's a couple of performance questions coming in and I just wanted to note that we don't have a lot of the very specific detail that we can give out today.  But again, it is a file upload system of participant-level data.  
There's some questions on what the specific demographics are.  I would like to say generally there are things like gender, race, ethnicity, education level, employment status.  We certainly hope to have those very specific data elements out to you very soon.  And again, look for that to come.
Also, there's some policy questions coming in around documentation.  And again, that's something that will kind of go coming up with the training on performance reporting and what that looks like and what the requirements are when you're reporting things to the department.  
So can't specifically answer your question, but know that we are seeing it and it's something that we are aware of and hope to have an answer for you.
And there's a question that came in.  And since Steve, our grant officer, is in the room, we'll go ahead and ask.  "Do you have to do an RFP if in your funded grant proposal you already identified who that subcontractor were, or maybe some of your training providers?"
MR. RIETZKE:  So first my overarching disclaimer is please, please, please talk to your FPO about whatever your specific issue is because they want you to and they don't like if I make broad proclamations on webinars.  
But in general, if you look at – I'm going to refer to the SGA again.  At the bottom of page 41 there's a section that talks about other administrative standards and provisions.  And it basically says that an award under this SGA doesn't waive any particular grant requirements or procedures.  
And the example that it gives is that, you know, the OMB circulars – the uniform administrative requirements require that procurements include, as much as practical, to provide open and free competition.  So the fact that a vendor was named in the grant application does not mean that it waives the procurement requirements.  
You know, if there happened to be a competition to procure that vendor before the application was submitted, then, you know, you may have covered the procurement requirement.  But if there wasn't, then you may not have.  And depending on the individual situation, you know, this answer could vary.  
So please talk to your FPO about your procurement questions.  It's a really good question and it's an important one.  But again, the fact that you named them in the grant application and you won the application doesn't waive the requirement to procure vendors.
MS. BAIRD:  Thanks, Steve.  I did want to – there's a good question about financial reporting.  "If you are used to the 9130 reporting are you up to speed?" The answer is yes.  The 9130 reporting has not changed in a very long time.  We encourage you to – we're going to give you the links to where all of those trainings are, to keep onto those should you have staff changes, should you have questions.  
But if you happen to have had an ETA grant in the past few years, it's exactly the same.  That doesn't change from program to program.  
I did want to point out there's a couple of questions coming in that are from, I'm assuming, either H-1B grantees related to hub and performance.  Again, the performance reporting will be very similar to what you do right now under that separate H-1B grant, the difference is that this is accounting for some of the nuances of individuals that – the upfront assessment, the other types of services, some people not going through training, some people going through short-term training with no credentials.  So very detailed information will come out on that.
I did want to point out there's a couple of grantees asking questions about types of participants to be served in comparison to other grant programs.  And just to remind you, the definitions for who can be served under this grant are very specific to this SGA.  So we strongly encourage you to look at that definition.  Also, you have to serve who you proposed you would serve in your statement of work.  
So if you have any questions on the nitty-gritty or questions about who you're serving and what the requirements are based on the SGA, we really encourage you to work with your FPO.  Those types of things are really hard to give a general answer to; it usually involves looking at your exact statement of work and looking at the definitions.  
So any questions on who is a long-term unemployed individual, what does that mean, that is spelled out in the SGA.  And we really encourage you to contact your FPO and kind of make sure that you understand who you said you would serve and what those definitions are, based on the solicitation for grant application.  
MS. SMITH:  This is Melissa.  To follow on what Megan said, we've also had a couple of specific questions come in on participant eligibility and documentation of participant eligibility.  And once again, to reinforce that, it's a very early conversation you should have with your FPO.  Your FPO's going to be able to give you the best, most specific advice because they're the ones who are eventually going to be out visiting you on the ground and checking that documentation.  So call your FPOs early and often.
MS. BAIRD:  There are some questions in here about modifications.  And one is to expand the service area; one is to modify the types of purchase.  
Again, we really encourage you to contact your FPO and walk through them with any proposed modifications you are thinking of.  And they'll give you good feedback on if that's a modification or if it's not.  And of course, they'll consult with us if it's something that we really need to think and talk about.
So again, as I mentioned before, we're peddling your FPO.  They'll be able to kind of guide you in those questions very specific to your project.
MS. SMITH:  If it sounds like we're saying just call your FPO as an answer to every single question, it's because that is almost the answer to every single question.  (Laughter.) 
MS. BAIRD:  And again, if you are not sure who your FPO is, it is identified in your grant package.  It should have their name, their email address, their phone number, what region they're in.  So definitely look at that.  They may be reaching out to you in the near future.  But that is where that information is provided; it's in your grant award package.
A great question on TA resources, how do you access them?  We'll cover this a little bit in the next steps of where they're housed.  Specific resources that we put out will be on the community of practice.  
And again, we're going to give you some homework assignments on your next upcoming training event.  And also I'll give you a snapshot of what to look forward to in regards to what type of training we'll be giving.  
And as we mentioned in the very beginning – I think Melissa covered – we talked about the types of TA we'll be providing.  That is something certainly you'll hear about in the near future is the TA that we're providing and also we'll solicit some feedback from you all and where you think you could really benefit from technical assistance.  And you'll get very detailed information on if you have a specific need how you ask for that, and what that will look like and how it's to be delivered.
MS. SMITH:  So I think what we should do next – this is Melissa – is we're going to finish out the slides that has some of this information.  And then we'll give you all a second to put in any final questions you have.  We'll do some organizing on those questions here and then start answering again.  
MS. BAIRD:  OK.  So next steps.  As Steve mentioned – sorry, Steve did not mention this.  Just as a reminder that you have to – if not already submitted – and I think almost all of you have by the deadline.  So fabulous, fabulous job.  If you have not already responded to the request for a redacted technical proposal, please do so as soon as possible, to the Ready to Work email address.  
The second request is, if you have not done so already, to please send any updated point of contact information to Ready to Work as well as your FPO, which you now all should know who that person is.  
Again, I know a couple of grantees emailed us to say they are in the process of hiring a program manager who may be the primary point of contact.  And it's just to remind you that when you do hire new staff that should be on our list, to make sure to – throughout the life of your grant to make sure that both the national office and your FPO have that information.  
The third next step is to respond to the statement of work review, if appropriate.  That is in your grant package.  As Steve mentioned, there are some pieces in there that don't require a response; some are just reminders.  For example, one is a reminder that you are required to participate in an evaluation.  That does not require a response from you; it's a requirement of the grant.
There are some grantees that had some things they needed to fix with performance outcomes, some with allowable costs.  So as Steve mentioned, you have 45 days to respond to that, as appropriate.  
And finally, it is time to get started on your fiscal admin online training series.  This is the next step of your orientation.  You don't have to scramble to write this down; I'm going to show you a really awesome document you can access in a minute.  But these are your – this is your upcoming homework assignment.  
They are the first four fiscal and administrative training events in the series.  They are pre-recorded events, so they are – you can watch them at your leisure.  They're self-paced.  We're asking that you watch them by December 17th to allow us to follow a schedule of spacing out other types of training events that we have planned for you.  So again, we'll give you this information in a document shortly.  
But these are all up there, to the grantee that asked the question, is this the same as before?  If you've been reporting on the 9130 for a long time, you've probably seen all of these training.  They're the standard ETA training on fiscal reporting for these four specific topics.  We encourage you to keep them bookmarked, if you've already seen them recently, to make sure you have them on hand for new staff.  
We do plan to follow up these four fiscal topics with a live question-and-answer event with our fiscal expert.  So stay tuned for that.
And coming in early 2015 there is going to be, obviously, performance reporting.  We're going to have some events to walk you through the specific data elements that you're tracking and reporting, what that means and how you give that information to the department.  
We're also going to have another phase of fiscal and administrative training events.  Again, the fiscal and admin, because they are standard across ETA, they're self-paced tutorials.  So those are pre-recorded.  Again, some of you may have seen this fiscal admin stuff before.  
Also upcoming in the very near future, the January-February timeline, is an evaluation orientation.  As we mentioned previously, you're all required to be part of an evaluation and the evaluation team will be reaching out to you all on specifics of what the evaluation will look like and what your requirements are for that evaluation.  So stay tuned for that.  
And I wanted to show you – again, to plug the community of practice.  This is the link on the screen, etagrantees.workforce3one.org.  Some of you have probably been on here for other grant programs.  Most of the grant programs have their own community of practice page.  For ours you're going to click on the link that says "H-1B." And within it there's a "Ready to Work" folder.  
And I want to show you a document that is really going to help you get a good picture of what's coming up in the next two to three months.  And this is – oh.  Thank you.  This is the Ready to Work orientation webinar series.  And this includes the physical slide we had on the last screen.  It will list if it's a live event or if it's an online event.  So for your planning purposes, you can figure out if you need to mark off a specific date to be available or if there's some links that you can record (sic) at your leisure.
These are all the big upcoming things that we have on here, fiscal, performance, evaluation, some other events.  And if you scroll over to the right of this document, we have the links, where available.  We will also continue to add links to this.  So if an event has happened, like today's event, once it is available and posted we will go and update this document with the link.  So this could be a great resource for you to have in any staff handbook.
And then to the right you can see that there are dates.  So the due date for today's webinar is today.  You are all on it.  And then the due date for your homework assignments are listed here on the right; these, again, are the four fiscal self-paced events.  
But definitely check this out.  If you have questions about certain types of activities, you can kind of see what is coming up.  This is a live document.  We continually will update it when events have occurred; we'll put the link there.  In the next couple of weeks I'm sure we'll be updating the exact dates for some of the performance reporting things on here.  
So we'll let you know when this has been updated; but again, to continually check that community of practice to see what's going on.  You can share this with people, as appropriate.  You might just be wanting to send this to your fiscal team for some of the fiscal training events.  And again, this is on your community of practice.  
OK.  We are going to do a quick poll.  We're going to move into questions, so feel free to start typing those in.  
Our next question is, "How do you feel after today's webinar?" The first one, Geronimo, you're very excited.  The second one is, uh, ready to what?  I hope you got the play on that.  The third is, a little overwhelmed but excited.  And that is completely OK, especially for our new grantees.  This webinar today was meant to be an overarching orientation to let you know that very specific detailed information on specific topics are coming.  
So while you guys are answering that, if you want to type any additional questions over there into the chat inbox.  We're going to take a second here, see what's come in, what we haven't answered yet, and then maybe start answering some additional questions.  
MR.
:  OK.  Great.  And just a reminder for everyone while you're voting in this poll, like she said, you can type in the main chat any questions, comments.  We'll get to those shortly.  Also, in the file share window underneath is today's PowerPoint.  So if you do want to download that, that's available for you.  
And also like she said, we are recording today.  So if you did miss anything or want to go back over anything, that'll be up in about two business days.  So look out for that.  And also, we will have the transcript available.  
MS. BAIRD:  Great.  Thank you.  It looks like a lot of you are really, really, really excited, which is great.  Some of you may be questioning this grant and some of you are a little overwhelmed but excited.  And that is completely OK.  And once you start getting going and talk to your FPO, things should start to make sense.  I hope so.  
So before we answer the next question I just wanted to go to one more slide and show you again, as a reminder, we talked about a lot of resources today.  And just here's the Ready to Work webpage.  Again, that is the public-facing page.  There's a lot of the types of documents and papers coming from the White House or other businesses and organizations focused on long-term unemployed.  
The Ready to Work CoP – or community of practice – we will be directing you to this often.  Whenever we send you a resource, we will not be sending you the actual resource; we will be sending you a link to it on the community of practice.  No one likes to get documents attached to their email.  And again, your FPO, your new best friend.  
OK.  Let's go to some of the questions.  There is a few on indirect cost rates.  Steve, do you want to answer?
MR. RIETZKE:  You know, I think if we get too far into indirect cost rates here it won't take long for us to sort of get out of our depth about it because we don't have our cost negotiator types in the room.  And it also tends to be sort of a confusing topic.  So I would suggest people start with the fiscal and admin module that relates to indirect costs and then certainly, you know, raise any issues with your FPO and they can coordinate answers on that stuff.  I don't want to get too far afield in this webinar format.
MS. BAIRD:  So talk to your FPO.  One of the homework assignment fiscal trainings is on administrative costs and indirect costs.  And again, we will be following up the training series – the first four fiscal – with a live Q&A with who Steve just mentioned, our fiscal expert that can answer a lot of those questions for you.
We have some questions on using multiple funding sources to serve people to pay for training.  And that's allowable and encouraged.
MS.
:  Highly encouraged and allowable.  Not required.  What's required is that you do what you proposed in your application.
MS. BAIRD:  You are welcome to use other people's money as well.  
Some questions on when to start enrolling individuals.  There's some questions about documentation, which I think we mentioned earlier is going to be – that's going to be addressed later when we talk about performance reporting.  But you can start enrolling individuals technically as of November 1.  You probably haven't because you didn't have your grant agreement, but, no, we expect you to start your programs in alignment with what's in your project work plan.  
So if your project work plan said you were going to start people off of day one, we encourage you to follow that.  Again, that's something that we look at in the quarterly progress reports is, are you training people in accordance with what your work plan said that you would do?
MS. SMITH:  We have another question, "Are we able to expand into additional industry sectors or jobs beyond what we've included in the application?" We understand that this grant – you've written an application that was competitively awarded to you.  And this was a very competitive grant process.  So again, congratulations.  But that also means that there is an expectation that you're going to do what we've awarded you to do.
That said, we understand that this is a four-year grant and that there can be changes in your local economy.  And we do want you to remain a very job-driven and demand-driven grant.  So if you do encounter that you would like to expand into additional industries or occupations, the first thing you do is contact your FPO to talk through what it is you think you want to do.  Because we do have ways, through a modification process, that we can help you be responsive to your local needs.  
But there are some things we have to take into consideration, like how very different is what you're doing from what you originally proposed?  Are we still staying within the H-1B industries and occupations?  And a number of other questions you'll get very used to us asking.  But again, I think we can't say it enough.  Just reach out to your FPO and start having these conversations as early as you can.  
There's a question in here about are there any requirements or process for when grantees make public announcements about the grant?  There is some language in your grant agreement about intellectual property rights and I think that's specific to anything that you're developing with the grant.  If you have questions about a press release or something, definitely talk to your FPO.  
I think selfishly, if you are talking about your grant in the news and it's a positive success story, we want you to extend it to us.  We would like to use that in our own press releases as well, so we encourage you to keep us up-to-date of that.  But certainly work with your FPO.  
If you have questions about do you have to use the Department of Labor logo, the answer is no.  And you should not.  
But things about – if there's things you have to do when you're doing a press release, you don't have to get approval for us.  But we – so talk to your FPO.  But we do encourage you, if you are doing things that you think would be useful for us to know, to share it with us so we can make sure that we can help pass along those messages as well.
So we did get a question on the evaluation.  I think this is a good time for us to introduce Molly from our Chief Evaluation Office.  In general, just sort of a big picture on what we think we're going to see with an evaluation.  
MOLLY IRWIN:  So hi, everybody.  Again, I want to say congratulations to everybody on winning the grant.  We're excited to work with you and to learn from all of the things that you're doing out there.  I think this is a great opportunity to really build evidence in this area and to learn from your successes.  
We are in the process now of really going through all the grant applications and looking at the things that you proposed, the folks that you're working with.  And in doing that, we're finding the research questions and the evaluation design.  
The next steps will be to pull you guys together in a webinar to tell you more about the evaluation, and then to do calls with you to learn more about your programs.  
At this point, we're at the phase of really defining evaluation questions.  What we want to answer in the end is, do the participants who receive these services do better than those who don't?  And based on the programs that you have and the folks that you're serving, we'll figure out the best design in order to answer those questions, with input from everybody that you've heard from today as well as from all of you.  And we look forward to the conversation.  
MS. BAIRD:  You know, it's always great when we're dealing with these really high profile grants.  And we enjoy the White House attention and the Congressional attention on them.  But that also means that there is a strong burden that we need to get evidence on these investments.  And so the evaluation component is critical and you're going to hear a lot more about that in the coming weeks.
Steve, I think you can take this one.  "Will we receive all funding in one distribution or multiple?  If multiple, what is the timeline?"
MR. RIETZKE:  Yeah.  It's not multiple distributions.  You know, you're going to draw down funds from the payment management system as you – as you spend them.  So there isn't, like,  incremental funding.
MS. BAIRD:  And where can they get additional information about the payment management system, if they're not familiar?
MR. RIETZKE:  It's in the grant package.  Kia, do you remember where exactly that is in the – in the grant package?
MS. MASON:  In the back under contact information.
MS. BAIRD:  Yeah.  
MR. RIETZKE:  Yeah.  It's in the grant package.  I don't have one in front of me to tell you exactly what page it is, but certainly talk to your FPO if you can't find it.  
MS. BAIRD:  And we will give you guys just a few more seconds to type any additional questions.  We've gone through our list.  
So there are some good questions about – people are very eager for performance reporting, which warms my heart.  And I hope this eagerness continues through the life of your grant.  We'll be following the H-1B handbook that is currently being used for a similar H-1B program called the Technical Skills Training.  Some of you are very aware of that program because you have a grant.  The answer is yes.  Not the exact one, but we always try to build off the most recent thing that we've done.  
And if grantees would like to see an idea of what your performance reporting materials and things would look like, we are more than happy to put in the community of practice handbook and data elements and what are being used by a similar H-1B program.  And it would be really helpful because what we have done is we've built off of that exact handbook.  
And the adaptions that we have made have been to change definitions, where appropriate.  So we've made sure that the long-term unemployed definition aligns with the Ready to Work SGA.  We've added in services.  We've added in training that doesn't lead to a credential or individuals that get employment without going through training.  
So it's a variation of that and we encourage you to look at it for reference, but to please make sure that you are aware that that is not what your reporting package will be.  It's more to give you an idea of the types of demographic information we usually track for our grants, the types of training activities, and to get an idea of what the file upload looks like.  
MS. SMITH:  And this is Melissa.  I'm going to add one more – just one caveat around that.  Again, I think it's a great idea to look at it to get an idea, the concept of what it looks like, especially if you haven't done this type of reporting before.  But please do not design or develop any sort of systematic data collection around that handbook because we – there will absolutely be changes.  And some of that is subject to an OMB paperwork reduction process.  And so we don't want you to have gotten too far where it's a lot of effort for you to undo.
MS. BAIRD:  And there's a great question from Lydia of when you can expect this – the performance reporting material for this grant.  As I'm sure you all are aware, we have to seek approval to ask you to give things to us.  So we are seeking Office of Management and Budget approval on the specific reporting requirements for your grant and hope to in the near future be able to give you the exact materials in very specific detail.  
So we will – as soon as we know, we will be sure to communicate that to you all.  I know that a lot of you are very eager to kind of see what that looks like and to get started on developing some type of tracking document, spreadsheet, database.  
Any other questions?  
MS. SMITH:  I think we're – I think we're fairly close to end here.  And again, we're still getting some performance questions.  There's a lot more information that's going to be coming on that.  So –
MS. BAIRD:  I did want to say we will be doing a follow-up email to today's event and it will include the links to the recorded webinar.  We'll also be sending you the links to the community of practice document that I just referenced earlier on the orientation webinar series.  That gives you the snapshot of what's coming in the next two to three months and what the links are.  
We'll also be putting in some of the material that we've mentioned in today's call in that folder as well.  So we will send a follow-up email to today's event and please feel free to share that with any of your colleagues that weren't able to attend.  Some of you may want to definitely make sure with your fiscal team.  And some of you may be hiring new staff in the very near future and this is a great resource to make sure that they access and watch.  
MS. SMITH:  So there are a couple of specific questions that we're not probably going to answer today.  Cheryl (sp), your question is on are advances allowed?  Could you reach out to your FPO and CC the Ready to Work mailbox on that with a little more specifics of what you're asking there?  
As well as co-enrollment in WIA required?  Again, the SGA lays out your ability to work with other programs and how you can upgrade and maximize other; but if it's not a requirement in the SGA, then it is not a requirement of this grant program.
So Megan, anything else you'd like to say before we wrap up?  Steve?  Kia?
MS. BAIRD:  Thank you again for joining us.  We're really excited about this grant program.  And I think a lot of you have shown a great enthusiasm as well.  
And again, to Melissa's point, there's a lot of high profile interest in these grants and we are excited.  We think some of you have some – all of you have some really great things planned to really help populations that we're targeting.  So we look forward to working with you all over the next four years.  
MR. RIETZKE:  Yeah.  I would just echo that and say congratulations again.  Welcome aboard and we're excited to work with you over the next few years.  
(END)
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