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MR.
:  And just to kick things off, I’ll turn things over to Randee.  

RANDEE CHAFKIN:  Thank you, Eric.  Good afternoon.  I’m Randee Chafkin in the Department of Labor’s Employment and Training Administration.  We administer the Disability Employment Initiative Grant.  Thank you for participating in this webinar and welcome.

As you are aware, the Tickets to Work and becoming ENs are critical components of the DEI.  You’ll be hearing from our very best experts today, Kevin and Mary Lynn, on the Ticket and the EN process.  I hope that you enjoy it.  I’m sure you’ll learn a lot.  I’m looking forward to learning as well.  And now I’ll hand it over to my colleague, Miranda Kennedy, director of training for the DEI NDI TA team.  

MIRANDA KENNEDY:  Thank you, Randee, and hello everyone.  As Randee said, my name is Miranda Kennedy and I’m one of the team members that make up the NDI Technical Assistance Team and I’ll be serving as your host for today’s Ticket to Work Basics and Employment Network Application review webinar.  I want to thank all of you for joining us.  

I’m going to start out by providing some context for the relevance of today’s webinar.  

As many of you know, the Disability Employment Initiative includes as a core component for all DEI projects the requirement that are either at the state and/or local level the public Workforce investment system that operates as DEI pilot sites become Employment Networks under the Social Security Administration’s Ticket to Work program.  

The training and technical assistance to DEI projects in attaining Employment Network status and implementing effective Workforce EN operations is provided under U.S. Department of Labor’s Employment and Training Administration contract with NDI Consulting Inc. and the National Disability Institute.  And the evaluation of the impact of the DEI projects implementation and outcomes as Employment Networks will be provided under the U.S. Department of Labor’s Office of Disability Employment Policies contract with Social Dynamics.  

The DEI solicitation for grant application also stated that active participation in the Ticket program could greatly enhance funding and future sustainability of the DEI project.  

While the Department of Labor recognizes Workforce investment boards are, in fact, serving in obtaining of employment for significant numbers of SSI and SSDI beneficiaries, there are still challenges to the full engagement of Workforce entities as ENs.  In order to assist your DEI project in addressing those challenges and bringing about full engagement for your Workforce employment network, the NDI Technical Assistance Team is providing a series of webinars on Ticket to Work and Workforce Employment Networks.  And today’s training is the first in that series.  

So upon completion of today’s training webinar, DEI grantees and participants and partners from the public workforce system will have the following:  You’ll have information about Ticket to Work and the basic components of the program, as well as information on the relationship between the DEI grant and operating as a Workforce Employment Network.  You’ll also have directions on how to apply to become an EN, as well as receiving a walk-through of the Request for Quotation, our RFQ.  

Today’s training will be presented by my two NDI TA Team colleagues, Mary Lynn ReVoir and Kevin Nickerson, who serve as our Ticket coordinator and subject matter expert for NDI on Ticket to Work and Workforce ENs.  

Mary Lynn has over 20 years of experience developing and operating programs to enhance the lives of individuals with disabilities.  Serving as our Ticket coordinator for the DEI projects, she brings considerable experience from the public workforce system and also from her former position as a senior account manager with the Workforce Initiative for the Operating Support Manager of the Ticket to Work Program – quite a title.  

While the Workforce – while she was with the Workforce System, Mary Lynn served as the Iowa state lead for the State Disability Program Navigator Project.  And in 2007, Mary Lynn developed the Iowa State Workforce Partners Employment Network.  And she did that on behalf of seven state agencies and it was a model that was recognized as a national leader in the field.  

Kevin served as both a Disability Program Navigator in New York under the DPN initiative, and as a Community Work Incentives coordinator for Tompkins Workforce in Ithaca, New York.  Kevin has a lengthy and successful background in implementing the Employment Network in his area and is acknowledged by the Social Security Administration and other federal partners to be an expert and innovator in this relatively new and ever evolving field, especially as it relates to Workforce Employment Networks.  He also served as the disability resource coordinator state lead and Ticket to Work EN expert, working with the round one New York Disability Employment Initiative project leadership team and with the 26 disability resource coordinators in New York State as part of their DEI project.  

So as you all can see, we’re in very good hands with Kevin and Mary Lynn.  Again, if you have questions during the presentation, please submit those via the chat.  And with that, let me turn the presentation over to Kevin to walk us through the agenda and get us started.  
Kevin.  

KEVIN NICKERSON:  Well, thank you, Miranda.  That was a very nice introduction.  And welcome to everybody that’s with us this afternoon.  We’re pleased to have you here.  

In terms of our agenda today, we have quite a few things to cover and it’s a pleasure to start this new series for really the next six-month period.  And it starts with what is this Ticket Program – Ticket to Work Program all about?  We’re going to talk a little bit about the Ticket to Work basics, in other words some things we think you should know.  Also of great interest to folks that are here today, I’m sure, is how to apply to become an Employment Network; and a walk-through of that Request for Quotation or RFQ that will be presented by my colleague, Mary Lynn ReVoir.  

But before we start today, I did a little homework and I’d like to give you some background on the audience we’ll be focusing on through the Disability Employment Initiative.  And we’ll be using the Ticket to Work Program to do that. 

In 2003, the total number of disabled Social Security beneficiaries was just shy of 7 million.  Today, that number has grown to nearly 14 million people.  The number of working age adults receiving Social Security disability benefits has grown 53 percent in the last 10 years, according to the Social Security Administration.  

For October, 2013, the U.S. Department of Labor’s Bureau of Labor Statistics indicated that labor force participation for people with disabilities was 20 percent versus 68.5 percent for people without disabilities.  Additionally, the unemployment rate for people with disabilities in October 2013 was 12.8 percent, while for people with no disabilities the rate was 6.7 percent.  One in three people with disabilities currently live in poverty.  Double the national average and one of the highest poverty rates of any underserved population in America according to U.S. census data.  

So that is the problem we face, but I do believe that the American Job Centers can be a part of the solution.  Now we want to talk about how the Ticket to Work Program can help bring us closer to that solution.  

So the Ticket Program is a Social Security Administration program and it does offer an opportunity for Workforce and other entities to assist Social Security beneficiaries in the return to gain full employment.  Job centers certainly have a variety of resources to offer Ticket holders and we are often the resource Ticket holders choose.  In fact, based on a recent report entitled “Use of One-Stops” – our former name – by Social Security beneficiaries in four states implementing Disability Program Navigator initiatives – the predecessor to DEI – up to 25 percent of all work-oriented SSA beneficiaries actively pursuing employment visited our centers in those states.  

So Ticket holders are eligible if they’re between the ages of 18 and 64 and receiving their Title XVI or Title II benefits, and that correlates to SSI being Title XVI or Title II being disability benefits.  

This program came about because some landmark legislation was passed in 1999, called the Ticket to Work and Work Incentives Improvement Act.  And it did provide benefits to disability beneficiaries and ENs in certain ways.  

For ENs, there are cost of living increases in the payments that we are actually eligible for.  We’re going to go over that today with you and how that looks and what you’re eligible to receive.  

For beneficiaries, there are extended Medicare benefits now that allow Ticket holders to maintain insurance well beyond the termination of benefits.  That’s what Extended Medicare benefit relates to.  And with this benefit, Ticket holders can take advantage of this continued coverage during the transition to gainful employment.  

EXR or Expedited Reinstatement of Benefits, which is I think a fairly exciting change to the rules, allows our Ticket holders an option to return to benefits if they’re terminated and their disability prevents them from working gainfully, again, for whatever reason, even if this is requested after 60 months after the disability benefits are terminated.

Social Security also allows individuals who need to use this work incentive to be paid their normal benefit amount – what they were receiving before they were terminated – while waiting a decision to see if they’re still disabled under Social Security rules for up to six months, which does not need to be returned, by the way, if they find that they’re not disabled under their current rules.  

So that’s pretty exciting and these are opportunities to help people see that this is possible and they don’t need to be as frightened about this attempt to return to work as they probably are.  

Medicaid buy-in programs were implemented in most states.  They look a little different.  They’re called something a little different in each state, but generally this expands Medicaid coverage to a place – to a level that’s very – makes it very possible for people to go back to work, even full time, and maintain insurance.  

We’ve heard of the Work Incentive Planning and Assistance projects, which are now back and in action this year, that provide skilled and certified benefits and work incentives specialists to help Ticket holders understand these options.  These and other – many other work incentives, we are not going to cover today.  

And of course, the cornerstone of the legislation was the Ticket to Work and Self-Sufficiency Employment Program.  

So what is this all about, self-sufficiency and providing choice?  Well, the goal is to help folks reduce their reliance on these cash benefits and increase through work basically.  And what we want to see is folks achieve substantial, gainful activities of work.  And there are certain dollar amounts associated with that that we will show you when we review payments.  And the ultimate goal is to help people become self-sufficient again and to remove themselves from poverty, like we talked about.  

Choice is really a foundation of the Ticket program, both the choice for ENs to serve Ticket holders and for Ticket holders to choose the time they’re ready to return to work and the EN that they will work with.  

Prior to this program, our customers with disabilities had the choice of state vocational rehabilitation agencies to provide them support.  This is still an option for Ticket holders and state VR programs continue to be an important partner in serving Ticket holders.  However, for some, receiving services from an EN, such as a Workforce EN, can be the right choice – the right service choice, and is the option that many Ticket holders are choosing, as I alluded to in the research that was done in 2011 I believe.  

Because more ENs are coming forward and getting involved – and I’m pleased to see that many Workforce entities are part of that mix – we need to increase the level of customer service we provide because as I mentioned choice is the cornerstone of this legislation.  And so people will have choices and providing the best service possible will make you their choice.  

So from the beneficiaries’ perspective, we wanted you to understand this program is voluntary.  People do not need to get involved in this if they’re not ready.  I recall years ago when this first started, and we were the first private EN in the state, I received many calls.  People were receiving Tickets in the mail, which they do not receive in the same way now.  And they had concerns.  But they didn’t need to be concerned.  This is a choice.  It’s an option.  It’s actually a huge benefit to beneficiaries when they’re ready.  And as a Ticket holder, they can decide who to assign the Ticket to, based on who they feel can best provide the services they need.  That may be you.  That may be an EN down the street.  And that’s why I suggested that customer service is so critical.  

This does ensure continued employment support for a number of years.  And again, we’re going to show you how many years that can be as we review the payment structure.  But as a Ticket holder, they can know that we will continue to provide support to them beyond the time that in most cases vocational rehabilitation systems permit.  

And I’m kind of alluding to the structure within VR known primarily as Competitive Placement, which often does not provide the long-term supports we can provide under Ticket.  There’re other cases where long-term support can be provided.  

Actively participating in the Ticket program does provide an advantage.  It suspends a Ticket holder’s continuing medical disability reviews.  OK, so – and these are scheduled based on the initial application and on a diary date that’s established when folks apply.  It’s usually a one, three, five, or seven-year increment.  

Ticket holders are hugely concerned about this.  While they don’t really need to be, they are and with good reason because it’s very difficult for folks to get this benefit.  Despite what many of us might have heard out there, it is a difficult process and one would have to have a significant disability to be eligible for this benefit.  Therefore, folks do have this sort of hanging over their heads in terms of concern that at some point they may decide – they being Social Security may decide they’ve medically improved before they start to work again.  
Well, the good news is that folks that are in this program do not need to be concerned about that as long as they’re making what’s called timely progress – and this will be something we will review in great detail with you later – but basically making progress toward the employment goals we establish with them.  As long as they’re doing that, no medical reviews can be performed.  

Now, here’s a sort of a snapshot that we wanted to show you of what this looks like if we were to put it all on one slide, which is not easy to do.  

In the first box here, it alludes to a beneficiary, you know, calling BASS – and we’re going to show you some acronyms here in a moment, but that stands for Beneficiary Access and Support Service Center – to get information about Employment Networks, perhaps a little information about benefits, and you know, start to make decisions about the return to work.  I would also add to that box that it may not be BASS that they call.  It could be an outreach event.  And as we get into marketing and why that’s so important in your communities, you’ll discover that that is a – probably the best avenue to reach new folks and get them the news about this program.  So it could be from an event.  It could be from a neighbor.  It could be the BASS center.  Somebody gets information about EN services and they start making some calls.  

The beneficiary will then choose an EN.  And they will have generally a list they will be provided.  And I know many folks that have ended up in our service area or various service areas in the state, they’ve often said, yeah, I called, you know, a dozen ENs and you were the ones that responded.  And you were there – you were the ones that were there to actually answer the phone, answer some questions, and relieve some concerns.  

So again, going back to customer service, so if they do choose you, the next step will be that you’ll develop an individual work plan or IWP.  You’ll then assign the Ticket and you and the beneficiary will work on the plan you’ve developed, which basically is going to be to get them back to work.  The beneficiary earns income sufficient for outcome or milestone payments.  We will review those with you so you understand what that means.  

Once that’s accomplished, the EN is eligible for Ticket payment.  Seems simple in one slide, doesn’t it, but it takes time to understand the processes that get people there.  

Here’re some acronyms for you to consider.  We speak in a different language, don’t we, when we talk about Social Security and the Ticket program, and sometimes it’s easy for us to forget that we’re doing that, so we wanted you to have this.  We won’t go through all these, but you’ll be able to download this presentation, and I encourage you to print that.  This is not all the acronyms, but many of the acronyms you’ll hear as we move through not only this training, but subsequent trainings.  

So how does this fit with DEI?  Well, we know that having job centers operate as ENs attracts customers who are on benefits through our outreach efforts and it certainly sends a welcoming message, I think, and encourages the disability community to access our public workforce system.  

The Disability Employment Initiative has certainly helped in this regard to make our centers more welcoming to customers with disabilities not only through this program, but through the assistive technology we’ve been able to get in place and the coordination of services and more.  

In fact, as job centers become ENs, many folks will find our services sufficient for their needs.  When the needs of our customers are greater than what our job centers can provide, it’s important to remember that we have partners, like our state VR programs and other community providers, that we should be developing effective relationships with.  

Leveraging these partnerships is critical to the success of our customers as there’re occasions when customers will need VR services in addition to the services we can provide, which is why the Integrated Resource Team model becomes so important in developing coordinated services for our customers.  

Beyond that, this also contributes to the credit of all the programs involved, including WIA, Wagner-Peyser, VR, and I would add many other partner agencies that are tracked by outcomes.  When working together, we all get the credit.  We all win.  

This also provides an opportunity – an excellent opportunity to inject asset development strategies.  And if you’re wondering what that means, we’re going to be happy to spell that out for you, too.  But in general, asset development strategies including resources that will help people think about a more secure financial future and to help bring them out of poverty.  That’s part of our goal and part of our mission.  And so that can be part of the individualized service that Ticket holders can receive and quite a draw, I would say, for folks that are choosing an EN.  

We’re in a fortunate position, folks, in my opinion, that we have these DEI positions to leverage within the job centers to jumpstart this process.  This really is a business objective, becoming an EN.  This is not – there are a lot of moving parts.  The good news is you’re going to have help along this path, but there’s a few things that you’re going to have to understand.  

Most ENs, just so you’re aware, have great difficulty in starting, as we did here over a decade ago, without the ability to be engaged with a grant at the same time, but because there are no start up costs to begin an EN.  So we really have the privilege of this DEI and a distinct advantage in terms of start up as each of our pilot sites have a disability resource coordinator who can assist directly with EN operations, coordination, training and perhaps direct services, depending on how you will establish your model.  

What level of activity will need to occur to generate revenue to maintain a full-time disability resource coordinator or subject matter expert beyond this initiative?  Well, that I think is the question to grapple with.  And I think it’s the question you should grapple with from the beginning of this grant and not think about two years into this grant or a year into this grant.  I think it should be built right up front so that you’ll have a plan of action you can move quickly on in order to have a realistic plan for sustainability.  And three years doesn’t come and go sooner than you think.  

NDI has developed some tools to help project revenue based on EN activity that we’re happy to review with your state.  So we want you to call upon us to work with you more closely in the future on a sustainability plan.  

What about if you’re a youth project?  We’ve gotten a lot of questions, concerns, and we’ve heard those, and we wanted to address these up front so that you are clear that if you are operating a youth program, you can work with adults through the Ticket program.  You will not be overrun with Ticket holders, I can assure you.  It takes a very small number of folks that you’re working with intensively, whether it be youth or adults, to make a huge revenue potential.  And also, just so you know, age 18 is when folks can start receiving benefits and would be Ticket eligible.  So some of your youth would be eligible anyway.  These folks would likely be on SSI.  But just know you’re not limited to youth only.  

Some folks have told us that most of the youth served at the job center are using their Ticket with State Vocational Rehabilitation.  And I’m going to talk to you a little bit later about what does that mean when a Ticket is in use with VR.  But if this is the case, don’t be concerned because we know that coordinating services among a variety of resources or using an integrated resource team, as we discussed previously, can benefit the youth and all the associated program can get credit.  

A job center EN can serve a youth Ticket holder while waiting – while they are waiting for VR services or – and this is something we’re also going to also talk about called Partnership Plus – after VR closes the case.  And of course this benefits everybody.  Rather than, you know, having no support, through this Partnership Plus option the youth continues to get support.  

I’m quite sure you’re aware of this, but I put this reminder that operating as an EN is a core component of all DEI projects, not to say that folks couldn’t be on the line today that are not involved with DEI but are interested in being part of the solution.  We welcome you too.  

So we talked a little bit about payments.  So what is all this talk about payments?  You know, I don’t think, honestly, that that is what drives any of us to do what we do, but when we do this work correctly and help people get back to work in a gainful way and off benefits by virtue of that work, we want to show you how you can get paid for that when serving this audience.  

So an EN receives payments from Social Security Administration when beneficiaries achieve what we call eligible payment thresholds.  Ticket funding is an additional revenue source for job centers and we want you to know that this income is not considered program income.  It does not exist or replace existing funding.  And there’s a notice – a training and employment notice 20-07 that you can examine, which shows you that this is the case.  

These funds are flexible.  This is very unusual.  It isn’t often that we get any kind of flexible funds in our system, and there are no restrictions.  Having said that, I think we’d like to point you in a direction where we think it’s wise to use these funds.  Certainly this has become a large part of the sustainability formula for DEI projects across the country so that you can sustain DRC positions beyond your federal funding.  

It can also do some unique things, though, for our customers, like fund the gaps in service at our centers.  For example, additional training dollars.  Now, this obviously is not something that will happen until you’re much more mature as an EN, but could be a potential source of funds down the road.  These are just ideas that we put here.  These funds have been used in a variety of ways.  And in fact, in the future we want to have some of our more mature ENs join our calls so they can provide you examples of how they’ve used their revenue, but assistive technology, sign language interpreters, other unique and otherwise unfunded needs.  I can tell you we’ve used some funds to buy tires for somebody whose car wouldn’t pass inspection and would lose their job if they didn’t continue to get to work.  So things that just can’t be covered in other ways, that’s what makes this revenue so unique.  

So what does it look like?  Here is the payment structure.  These are the Phase 1 milestones.  These are the first possible payments you can receive.  And what you can see here is – on the left, this is Milestone 1, 2, 3, 4.  For Milestone 1, when the person you’re working with achieves $750 a month in earnings in a month, you’re eligible, whether they’re on SSI or disability – in this particular case it doesn’t matter, the payment is the same – for $1,335.  Your first payment would be $1,335.  Milestone 2, if the person achieves three months at what they call trial work level – and that’s what we’re seeing is that $750 correlates to what they call trial work level activity – three months out of six, same payment amount, but you get another payment, same amount times three six months out of 12 and nine months out of 18, for a total of over $5,000 for the first four milestones.  

Now, I don’t know about you, but that level of earnings certainly doesn’t seem like an overachievement for us or an overreach for us to consider folks earning that much.  And I’m sure you would agree.  

There are some things you need to understand, though, about these Phase 1 payments.  They can be impacted by a couple of things.  One would be recent work activity.  If somebody’s worked in the 18 months prior to Ticket assignment, some or all of the Phase 1 milestones may not be available.  Rather than confuse you with how that works, we’ve provided you a link that takes you to a tool that you can look at and see.  It kind of shows you when you plug in earnings in an 18-month period, it shows you what payments would and would not be available.  I wouldn’t worry about that just yet.  We just want you to know some of the highlights of payments today.  

The other thing that can impact Phase 1 payment is whether somebody’s had history with our state VR program.  What does that mean?  Well, it means if a customer’s already been served by VR, they’ve been successfully placed in a job and their case is closed and they’re successfully placed, that would mean the Phase 1 milestones are not available.  

But I’m going to show you more of the payment structure that will help you to see that even if that’s the case, in some ways it really doesn’t matter because there are additional payments, which is what we’re going to look at now.  

The Phase 2 payments and outcome payments.  This part of the payment structure will talk about Phase 2 payments first relies on people having increased earnings.  Along this path, you’ll see there’re increased expectations.  There’re sort of the trial work level earnings that are expected first – that $750 mark, which is a 2013 figure, by the way.  That will change and it already has new amounts associated for 2014.  

To achieve Phase 2 milestones, the person needs to be working above what they call the substantial gainful activity level.  It’s not easy to see here, unfortunately, but you can see where it says Phase 2 milestones, SGA equates to $1,040 a month for individuals who are in receipt of benefits for any disability other than blindness and $1,740 for folks who are eligible for benefits based on blindness as a primary disability.  

If somebody achieves that level of earnings and they’re still receiving their Social Security benefit, and that can happen for a variety of reasons that we’ll explain again in subsequent trainings – but as long as they’re over SGA level earnings, you’re eligible for payments as are indicated by these arrows to the right.  If on SSI, $230 a month for up to 18 months.  If they’re on disability, $401 a month for up to 11 months.  

Now, you may wonder why the structure is 11 months for people on disability and 18 months for people on SSI.  And if it was easier to ask questions amongst everybody here, I would.  But I will just tell you that it’s because Social Security wants us connected for a longer period of time to people who receive SSI for good reason or good logic.  People on SSI certainly don’t have the work history that people on disability do.  And if you’re not familiar with these benefits, that might not be obvious, but disability is based on work history.  That’s how people receive disability.  Only when they have enough insured status because of their work history are they eligible for disability.  Where SSI is based on financial need and a disability.  

Therefore the structure you’ll see here favors a longer period of time for us to follow folks on SSI program versus disability.  

Now, if we progress on this chart further down, it talks about outcome.  That really, folks, is the goal and a difficult one to achieve for a variety of reasons.  Sometimes attitudinal barriers get in the way of folks and what their neighbor told them about what happens when they go to work.  And it is our job often to teach people the truth about benefits and work incentives, which can often change opinions.  But if we get people to outcome status, which equates to folks receiving earnings above the substantial gainful activity level, which I’ve already indicated is $1,040 and $1,740 – $1,040 non-blind, $1,740 for individuals whose primary is blindness – the payment amount is the same, $230 as it was for Phase 2 – oh, there’s one other distinction, I must say, for outcomes.  Not only do folks have to earning SGA level earnings, but they have to be receiving no benefits anymore.  OK?  That’s the big difference.  So they’re off benefits when they’re in outcome status.  

In that case, though, you will receive $230 a month for folks on SSI for up to 60 months for a total of $13,000-plus; $401 per month for up to 36 months for people on disability, totaling more than $14,000.  

In the big boxes at the bottom here, you can see the total payment potential for folks on SSI, should all payments be received – and you might think that’s very difficult and it can be, but it’s very possible.  In fact we have a number of folks that we consider graduated from our program because we’ve received every possible payment.  That’s a great reason to have somebody exit our program.  Twenty three thousand and $24,000.  So this really is a substantial amount of money.  

Partnership Plus indicates the relationship that we have with our vocational rehabilitation agency.  Most VR agencies do use what’s called cost reimbursement payments.  And what’s important to note, under the Ticket regulations today is that cost reimbursement payments and EN Phase 2 milestones and outcome payments are both possible for the same beneficiary.  This was not possible prior to recent regulation changes.  Now this can’t be – you know, this has to be paid for sequential, not concurrent, services, OK?

Other things we should know about VR is that when a Ticket is in use – or when a Ticket is open with our VR system is considered in use.  So it’s not available to another EN at that time.  It does still provide folks continuing disability review protection.  

Know, though – and this is why we talked about those relationships that are so important – that beneficiaries can assign a Ticket to an EN after VR case closure.  This is where the partnering comes in.  

We’ve received questions in the past, so we thought we’d reviewed this – that folks have asked about whether or not we can assist people that want to work part time.  Well, certainly that’s possible, but we want you to know that based on very clear direction that has been provided to us by the Social Security Administration, an EN should not assign a Ticket if the beneficiary – if you know the beneficiary has no intention or ability to work at a level that would allow them to be – to successfully leave the benefits rolls.  
This is sometimes referred to as parking, meaning I’m going to stay just below that SGA level because, frankly, it’s scary, folks.  So while I say that, I would not hesitate to – or I should say I would hesitate to make a decision about not assigning a Ticket if someone has not been properly advised about their benefits because often when people get that advisement, they change their opinion, when they learn of these work incentives.  

And we’re going to talk about ways that you can make sure that’s in play for folks.  We already talked about one today called the Work Incentive Planning Assistance Project.  

Now, should a beneficiary start with part-time work?  And that’s often the case.  This can still qualify an EN for the initial Phase 1 milestone payments, remember, if it isn’t, you know, prohibited because of previous work or VR involvement.  But remember that the goal is always to get people moving towards self-sufficiency and self-supporting employment.  Ultimately, that’s our goal.  That’s our mission.  

Now, we talked about payments and I want to give you this last bit of good news before I pass this on to Mary Lynn.  I will say that in the past, I had to suffer through billing manually for many of the payments we were due and it was not fun.  And the good news for you is that you will not have to do that.  Workforce ENs have the option of – to use something called ePay in lieu of collecting proof of earnings and submitting all these manual requests that I had done for many years.  

This is only available to Workforce ENs at this time, as we are a trusted partner of the Social Security Administration.  This is a huge advantage for us.  This provides automated payments for those Phase 1 milestones all the way through all of the outcomes that we showed you.  And these are processed quarterly; therefore, there is a lag time in the payment.  But the payoff in terms of staff, investment of time to manually bill is well worth it.  

We will in great detail cover ePay amongst other Workforce specific options in subsequent trainings.  

With that basic review, I’d like to hand it now to my colleague Mary Lynn ReVoir.  

MARY LYNN REVOIR:  Thanks, Kevin.  And good afternoon, everyone.  As Kevin mentioned throughout his presentation, there will be subsequent trainings coming down the pike here in the future months.  And his information today was to give you a short – in a short segment of time an overview of the Ticket to Work program.  And those subsequent trainings will be digging in a little bit deeper not only with information, but with resources and tools to assist you to be a successful Employment Network.  

The next section of the presentation today is the first in a series of these types of information, and that is walking you through the application to become an Employment Network.  And as you have now joined the DEI family and if you are – if you’re needing to become an Employment Network, depending on, you know, what your plans are, if it’s local, state, et cetera, we’re here to assist you.  And this is our first attempt to walk you through the next steps, and that is the application.  

The application is called a Request for Quotation and it can – it’s something that you will complete and you will be submitting that to the Social Security Administration.  All Employment Networks need to sign this formal agreement with Social Security.  Once you submit the RFQ and it becomes a signed agreement, then it – it’s then referred to as a blanket purchase agreement or BPA.  So again, lots of acronyms that are probably new for many of you on the phone.  And this is a federal contract that you have between your Workforce agency and a federal agency and you need to make sure that you stay in compliance with it.  

Now, to kind of lighten up a few things as we move into this what might feel a real serious subject, some of you on the phone may have some recollection of their childhood that’s similar to mine.  We used to have – we have a kind of a bigger size family and lots of cousins.  When we would all get together when we were little children, one of the favorite activities we’d liked to do was jump on the bed.  And we’d always have, you know, this little – I think it’s a fairly common song or a little saying that, you know, ten monkeys jumping on the bed, one falls off and broke its head.  The momma calls a doctor; the doctor said, no more jumping on the bed.  And then you’d go down from 10 to nine to eight to seven.  

Well, I think we can kind of apply that and try to lighten up the subject a little bit in regards to the RFQ.  Because if you go into the RFQ, which you will find on the Internet, you’re going to find a very large document.  As a matter of fact, it’s 91 pages.  But what we’re going to do today is we’re going to really break that down for you and you’re going to find that there’s about 15 pages that you’re really going to need to work with.  

So I think that’s a good indication that you’re on to something that’s going to be very manageable for you.  

What you need to know before you start?  Well, you do have to have an Employer Identification Number, also known as a tax ID number.  I have no doubt in my mind that if you’re working in this world today and you’re in the system of the public workforce system, you probably have one of these.  You need to have business or professional liability insurance.  Again, you’re probably going to have that.  You do have to have a DUNS number.  And if you don’t have one, there’s a phone number you can call or you can apply online, but I think there’s probably a very good chance you have one of them.  

Now, what you might not have is the fourth thing that you need before you start.  And that is being registered with what we call the System for Award Management.  And for short, they call that SAM.  What SAM is – it allows an entity, such as yourself, to have a federal contract.  

Formerly, it was referred to as the Central Contractor Registration and then there was also another entity you had to go and set up an account with Online Representations and Certifications Application that was called ORCA.  What they did a couple of years ago is they combined those now into one single database for all federal government contracts.  And that’s called the System for Award Management.  There’s no charge for you to get registered with them.  What it allows you to do is submit primarily your banking routing information, so when you receive – when you provide your deliverables and receive payments for these deliverables from a federal agency, then it gets paid in that account.  

And you do have to update it annually.  So for those of you on the line, if you think that your agency has registered with some of these former agencies, CCR or ORCA, and if you – don’t assume that you’re automatically in SAM.  You need to update and get into SAM instead.  Or if you said, oh, yeah, we did SAM; I think we did that maybe a year and a half ago – go in there and use your DUNS number to find out if you’re still – if it’s still active because otherwise, if you haven’t been in there to update it once a year, it becomes inactive.  And you just need to get that step taken care of.  So those are some four steps for you to do to get started.  

The Request for Quotation, as I mentioned, can be available on Internet.  It is – you can download it.  There is the website address.  If any of you by the – if I’m referring to anything because we do have a number of items on these slides that are difficult to spell out, such as the address for the RFQ, please email me.  We’re going to provide you with that information at the end of the presentation and we will make sure you’ll get what you need to get hooked up to these resources.  

But you’re going to want to download the document, this RFQ, on your computer and you are going to fill it out and you’re – and you’re going to submit it, but you’re only going to submit the information that you’re actually completing.  You’re not going to return the entire document to SSA.  Again, we’re going to walk through what pages those are.  

It’s very important that you go to the Social Security website and download the RFQ.  Do not rely on the one that you might have on a shelf or in a file cabinet because you want to make sure you have the most current one, which was dated August 27 of 2012.  Because if you use an earlier version, it’s not going to work.  You’re going to be missing some pieces.  

So please make sure you’re getting the one that’s dated August 27th, 2012, and that’s dated right on the very first page of the document itself.  

While you’re completing the RFQ, if you have questions, you can email those questions, you can call them, and all that information is on the cover page of the RFQ.  So again, it’s made very friendly for you to be able to get assistance as needed.  

Kevin kind of alluded to the fact that there is a special relationship or partnership between the Social Security Administration and Department of Labor.  And that is because of them both being federal agencies and they’re working towards this common goal.  And if you as an agency have a Department of Labor contract, then you are going to be processed as an EN under what we call the Workforce entity, the Workforce umbrella.  

And some of – there’re some privileges that come with that.  Workforce agencies are automatically deemed eligible to apply as an EN.  Now, I emphasized the word “eligible” because it doesn’t mean you are automatically an Employment Network.  It just means you’re eligible to apply.  You don’t have to meet any criteria or proof that you qualify.  You’re already qualified.  It also exempts you from some of the categories in the RFQ.  As I mentioned, it’s 91 pages long and you’re going to be only submitting a small portion of that.  You are excluded from having to provide any proof of qualifications.  You do not need to submit a business plan.  You do not need to provide proof of insurance.  

So there’s areas that it does not apply.  And again, we’re going to go through that in just a few minutes.  

Kevin mentioned about the privilege of what the call ePay, the service that’s provided by Social Security Administration to Workforce ENs only.  ePay is one of three different e-processes that’s available to the Workforce ENs across the country.  And these e-processes reduces the administrative burden and the paperwork for you to conduct your administrative duties related to being a Workforce EN.  So I believe you will find that that’s a very welcome and privileged to have those e-processes.  

I can’t emphasize though, in the RFQ, being that there’s a number of sections that will not apply to you, it’s still extremely important, because it is a federal contract, that you know the terms of the agreement.  You will want to, you know, read through it.  You should know this document or certainly the person who’s signing off on the document and the person who’s going to be tagged with the primary responsibility really needs to take this serious and needs to be aware of the terms on the agreement.  

But let’s take a little closer look at the RFQ.  It contains six parts.  And I’ve identified those and – on the slide.  And they correspond with the sections that are identified on the RFQ itself.  

The first section is a section that you are required to submit.  It is the actual statement of a BPA agreement.  It’s one and a half pages.  It’s very simple language to understand and you’re – we’ll talk about – a little bit more about that here in just a second.  But in a nutshell, what you’re going to have to do, which, again, this is going to be very easy, you’re just going to have to answer the name of your agency, and then you need to have a date and a signature.  And the signature is going to be whoever in your agency can sign contracts – you know, whoever is the most appropriate common party or personnel in your agency that is given the direction or has the permission and the privilege of signing contracts.  

Part two talks about a price.  Keep in mind this is a template that’s used and there is certain things that are going to be contained in this federal contract that may be common in all federal contracts.  And there’s a section about the price.  

Ticket is – is not a fee for service.  It’s an outcome-based payment system, as Kevin described.  So you will only need to review that section.  It’s not very long and it’s really not as applicable because you’re not charging for something and it’s not a fee for service.  

The third section is a statement of work.  That’s one of the larger sections of the RFQ and you will just be reviewing that.  We’re going to talk a little bit – I’m going to highlight just a few things about that section here.  

Section or part four, the contract clauses.  Again, with a federal contract you’ve got a lot of different clauses.  This is the area that contains that type of material.  And you review that only.  

Part five is a section that you do have to complete and you’ll have to submit.  And it’s very simple.  It’s like they call a lot of demographic information and requirements and it’s going to include, you know, things that you know, not difficult questions.  

Then part six, again you only review that section.  It’s about the provisions for a solicitation.  

So you – I think you can, you know, kind of agree with me that as we walk through these 91 pages, you know, there’s a good section of them that, you know, you’re just reviewing and you’re not needing to do completing and submitting.  So you will definitely find yourself, you know, OK, I read that section, put that aside.  And now this next section, oh, there is going to be something that I will need to complete.  

OK.  I kind of alluded to the parts there that part one outlines the terms.  You’re going to need to fill it out and complete it and submit it.  And that’s page three and four of the RFQ.  

Section two, part two called Price, you don’t have to worry about. 

Part three, (this ?) again is internal review.  Please be sure you read this section because it’s the biggest section, as I mentioned.  It’s for internal review, but it does talk about your obligations as an Employment Network.  It outlines the Ticket assignment process.  It talks about the individual work plan, your responsibility if you’re referring your beneficiaries to other agencies, specifically Vocational Rehabilitation.  A very, very important section on security requirements, including obtaining suitability of security clearance and what to do if there’s violation of that has occurred in your agency.  

It talks about reporting requirement.  It addresses the EN payment system.  And then it also addresses statutory understanding and compliance.  So you do need to be sure you’re reading this section and taking it seriously.  
A lot of the technical assistance, the webinars that Kevin and I will be doing in the months forward, again, is not only strategizing and sharing with some promising practices and resources that we’ve learned over the years, but it’s also bringing you back to some of these sections of the RFQ, specifically in this part of the RFQ.  So that’s your – you know, that’s your legal guidance, kind of your Ticket bible, so to speak, to follow you along.  

There’s one page that I did want to bring your attention to.  And Kevin talked a little bit about this in his presentation.  And it’s page seven and it talks about your obligations as an EN.  One of the things that Kevin talked about in his presentation earlier was the fact that we have – we are – the goal of the program is to increase earnings, become more self-sufficient, and not becoming – not being so dependent on cash benefits and moving an individual into more independent status.  

And there was discussion about, you know, part-time employment.  And we always kind of caution people about using the word “part-time” because some people automatically assume that means, oh, 20 hours a week.  And we’ll have more discussion about that down the road with you, but we’re not really talking about if it’s 20 hours, 10 hours, or 32 hours, what we’re talking about is a dollar amount of earning.  And it’s just not acceptable that we would only have an individual get to a certain level and then, what they kind of call park or stay there.  

It’s very important for you to inform and educate your Ticket holders the purpose of this program, so they know that they’re agreeing to and the expectation.  

It’s – you obviously have to provide employment supports that afford these Ticket holders the opportunity to not only work, but to retain their employment and move up the career ladder.  That’s why Workforce – American Job Centers, the Workforce system is a good match for the Ticket program.  

We also – the expectation or your obligation is that we need to give information to Ticket holders about their benefits and the risks and the benefits of leaving the cash and leaving the Social Security rolls and becoming self-sufficient.  So there’s more discussion about that that we’ll be following on down the pike.  But I just want to point out, page seven is very important for you to pay attention to.  

Now, part four, again, reviews your contract terms.  It talks about the liability insurance requirements.  You’re exempt from submitting that (proof ?).  It also addresses the EN security and suitability requirements and you will need to take care of that.  That is an area you do need to oblige by.  It assures that every Employment Network is protecting individuals’ personal identifiable information, which we call PII, another acronym on that cheat sheet that Kevin shared with you.  

Part of the suitability requirements is that you will have somebody at your agency who’s going to be handling that type of information.  They will be distributing, exchanging personal identifiable information.  And that individual does need to go through some background investigations and be approved by Social Security to be able to handle PII, personal identifiable information.  It’s called an EN suitability and security clearance process.  This does not begin until after you are awarded a BBA or the Benefit Blanket Agreement, until after it’s awarded.  So you don’t have to worry about – getting any paperwork in on this, but you do need to be aware that is expected of you to have someone to have this clearance in order for you to operate.  

And you will be asked specifically about who was that person.  And in my opinion – and Kevin and I often tell Workforce ENs, it’s wise to have more than one person go through that process in the event that someone leaves their job or there’s a change in personnel.  

So our advice to you is in regards to the EN security and suitability requirements is be thinking about who would perform that role.  If you have questions about that further, you can email either one of us.  And then, last but not least, is remember that the process for that does not start until you get an awarded contract.  Once you get your BPA notification from Social Security, we ask that you contact us because then we will walk you through the steps that we’ve created as part of your technical assistance team to get that taken care of.  And the feedback we’ve gotten from other ENs is that that’s very helpful.  So I think together we can make that as easy as possible for you.  

Part five has a couple of sections you need to pay attention to.  Actually, if you look at the entire 91 pages, these pages, which start on page 72 – this is a section that you’re going to need to complete and send in.  

Section one under part five is what they call the Standard Form 1449.  This is a form that’s used for federal contracts.  It’s going to – you are going to be the offeror and what you’re basically doing is just putting in an address, a phone number, a tax ID number.  You’re going to have someone who could sign contracts, again, signature and date it.  

This part of the RFQ is two pages long.  They give – it starts with page 72, which gives you the instructions, which are very simple.  You’ve just got to put in your name, your address, your phone number, tax ID numbers, and sign it.  Please note that when you send this back in, you’re going to send in both the pages even though page two of the Standard Form 1449 – and sometimes they referred to that as an SF, for standard form, SF 1449 – page two, you’re still going to submit that to SSA, even though there’ll be no information for you to enter on it.  So I just want to point out you’re going to send back that entire 1449, even though on the second page you’re not putting information in it.  

And then, just kind of some of the fun stuff starts in the next section, which is the EN information sheet.  This is all about your Employment Network.  You’re going to be completing this and submitting it.  

You’re going to put in the name – you’re the offeror.  You’re going to need to put your name in there.  And if you have questions about, well, what do you really mean by our name, is it the name of the Workforce Investment Board like – or is it the name of, you know, if it’s a state – it depends on your model.  And again, if you have any questions or doubt who that is, you can give us an email and let us know.  We can talk that through with you.  

You are going to need to identify that you’ve been registered in SAM.  You’re going to check a little box that says yes.  You’re going to put in who’s going to be your primary point of contact for your EN.  You’re going to identify what type of an organization are you.  Are you a WIA operator?  Are you the Workforce board?  Are you the state Workforce agency?  There’s boxes and you’ll be checking off what’s applicable.  

You are – you’re going to be identifying what populations of individuals with disabilities that you’re willing to serve.  You’re going to be talking about providing – are you going to provide this EN in all of your counties and/or the entire state.  Again, it sounds like a lot, but it’s pretty easy information.  I have a hunch that you have probably, you know, thought this through or have a pretty good idea of what the answers are going to be.  

The EN information sheet starts on page 76.  

Section three under this same part is what they call the EN Quotation Checklist.  What Social Security did is they – you know, they realized that this might be a little cumbersome, so they put together a checklist, so you could – you as the user can check this off and see if you’re getting everything submitted you need to submit.  It’s internal use only.  You do not submit it.  It’s just a guide for you.  Keep in mind that you do not have to complete a business plan.  
And it’s going to also talk a little bit about the beneficiary referral CD and – you might be thinking, what is that?  Do we want that?  And right now, our suggestion to you would be that you probably would want it, so – but you can always ask to be on that list later.  But don’t get – don’t spend hours upon, you know, trying to figure that all out.  It doesn’t hurt.  If you want to be – if you want some advice, just go ahead and put yes, because eventually you’ll want that.  But again, if you put no, you can always get it later.

And then, as I said earlier, that section six is a review only.  You do not submit.  It talks about the Social Security Administration evaluation of the RFQ, the selection and the award and if – the communications and actions steps they take in regards to notifying you as the offeror.  

So in summary, I’m going to try to put it in a nutshell what I covered.  In that 91-page document, you’re going to submit pages four and five, which is part one.  And you’re going to complete the section’s page 72-86 in part five.  And if there is – in that section in part five there’s going to be something that says – because, keep in mind, this is designed for any type of an agency to submit an RFQ, so there’s going to be a section that says proof of liability insurance and business plan, just put a little note on there:  We are a DOL Workforce agency, you know.  And if you’re feeling better, just put that on there because you’re exempt from that.  You do not have to complete that out.  

And then, make sure you’re putting the signatures where they’re needed.  You’re going to have a signature on page four, part one, at the very beginning on the Blanket Purchase Agreement.  You’re going to have a signature on the standard, the financial Form 1449, which is part five.  And in part five, under the section where they have a signatory authority, and that’s the person, again, who could sign your contracts.  

So what you’re going to do, you’re going to take those – only those pages that you had to complete and submit – you know –it’s information on.  You are going to take those documents and you are going to send them, email them to ENagreements@ssa.gov.  And let me repeat, it’s ENagreements@ssa.gov.  On the cover sheet, on the opening pages of the RFQ, it’s going to tell you to submit them to ENcontracts@ssa.gov.  For Workforce ENs, it is preferred and we are – we were told to inform you, from SSA, that you send them to ENagreements@ssa.gov.  

So if you’d please comply with that, I would, you know, certainly appreciate it.  

So with that, that brings to conclusion of walking through the RFQ and we’re going to turn this over now to ask a few questions of you who are listening.  And thank you.  

MS. KENNEDY:  Great, thank you, Mary Lynn.  
All right, everyone, if you’d just take a moment to fill out the poll on the screen in front of you.  We have two polling questions.  The first one asks, at this time what EN model is your DEI project anticipating to operate?  And we’ll give you about two minutes to complete that.  Once you complete that question, if you have any other questions from the presentation for Kevin and Mary Lynn, please submit those in participant questions and comments section and we’ll be getting to those shortly.  

MS. REVOIR:  Miranda, this is Mary Lynn.  And we recognize for those of you who have joined our call that, you know, we only have representation from a few states, so we don’t expect to see, you know, large, large numbers in this particular poll because some of you on the call are all from one state.  So I just wanted to point that out if somebody’s worrying like, gosh, we’re not hearing from very many people.  

MS. KENNEDY:  Right.  That’s a good thing to point out, Mary Lynn.  And actually, Gary, if you could track this and let us know when the folks who are on the line have completed that, that’d be great.  

MR.
:  And I think most people that were going to participate in the poll pretty much have, so we’re going to close this poll, and we’ll move to our second.
MS. KENNEDY:  OK, great.  Thanks everyone for completing that poll.  The second polling question we have for you asks about the timeframe during which you expect to submit the Request for Quotation to Social Security Administration.  

MR.
:  And if you’d like to participate in the poll, all you need to do is mouse over and left click the radio option to the left of selection beneath the question.  Again, the question is, what timeframe do you expect to submit the RFQ to SSA?  And the options you have to choose from are within the next 30 days or B, by January 1st, 2014, or C, by January 15th, 2014.  

And we’ll leave the polls up for just a few more seconds.  I do want to remind everyone that we are recording today’s webinar and we’re posting the recording, along with the written transcript of everything that’s verbally been said, to Workforce3One – or I’m sorry, will be posted in approximately two business days – pardon me – you’ll also be notified on your email of its posting, when it is up.  Again, since today is Thursday, we’ll most likely have it up by Monday; at the latest Tuesday of next week.  

And again, you’ll be notified via email.  

MS. KENNEDY:  Great.  Thank you Gary.  

MR.
:  And I think everybody that has participated in this second poll has, so we’ll go ahead –

MS. KENNEDY:  OK, great.  Well, let’s move on and we’ll provide a summary and talk about some resources and then move into an opportunity for some discussion and answering some questions.  

So in today’s presentation, we covered the following information.  We provided an explanation of what is Ticket to Work and basic components of the program, including the payment structure for Milestone and Outcome payments.  You were provided with information on the relationship between the DEI grant and operating as a Workforce Employment Network, as well as directions on how to apply to become an Employment Network.  And then, finally, that walk-through review that Mary Lynn provided of the Request for Quotation.  

We also have, on the next slide some resources here that were referenced throughout today’s presentation.  And you can – those are excellent resources you’re going to want to keep track of and utilize.  

Other than that, we do have some time here still at the end of our time together if individuals would like to pose any questions or comments that you might have.  We know that we did cover quite a bit of information.  You might be processing some of that.  But we’ll give folks a minute to include any questions they might have for Mary Lynn or Kevin at this point.  And if you have a question, others have that same question, so it could be a complicated question or a basic question.  Now is a good opportunity to get it addressed.  So we’ll give you a minute to – even some feedback on what you got out of today would be helpful for us.  We’d appreciate that.  So we’ll give you a minute for that.  

Well, folks might be typing in their questions.  I don’t see anything coming in right now.  And we do want to let you know that at any point throughout this process, please contact our Ticket team at NDI, Kevin Nickerson and Mary Lynn ReVoir.  They’re incredibly hands on, knowledgeable.  Don’t try to figure it out on your own because it’s a complicated process.  And trust me, they’ll help you start off at a higher level.  I think we can all see that from the presentation today and there’re certainly going to be others in the near future.  

So their contact information is on this slide right here in front of you.  And Gary, I think we’re going to go ahead.  It doesn’t look like there’s anything coming in right now.  We would like folks to – as you’re exiting today’s presentation to take the polls that we have.  Also up there on the screen in front of you, you’ll see that the next date for our next training in the Ticket Employment Network Series is January 14th, at 3:00 p.m. EST, so we look forward to having you all join us then.  

And there’s just a couple of quick questions at the end that it would be very helpful for us if you would take a minute to complete that.  And Gary, do you want to talk a little bit about that? 

(END)
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