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GARY GONZALEZ:  All right.  With that I want to turn things over now to Gay Gilbert.  She’s the administrator for the Unemployment Insurance Office here at the Department of Labor.  Gay?
GAY GILBERT:  Thanks, Gary.  And good morning, everybody.  Thanks for joining us bright and early this Monday morning to talk about REAs moving forward, and in particular how we want to begin to better align our REA strategies with a new vision for re-employing UI claimants.

Very quickly, let me just talk a little bit about what we’re going to cover.  We’re going to spend a few minutes talking about the new vision.  We’re going to talk a little bit about REAs in the context of the new vision.  Also, some other goals we have for REAs moving forward, some new REA requirements you’re going to be seeing in the UITL coming out hopefully later this week.  And more about the application process and also about the technical assistance that we’re planning moving ahead.  
Next slide, Gary.


Before I dig into the vision, though, I was pleased to see that many of you were joining in groups.  One of the goals we had for this webinar was for you to not only share with our REA coordinators in our UI world about REAs, but because REAs are such a collaborative process we hoped that you were joining as a team with UI and workforce program folks together.  So hopefully many of you have done that.

A little bit more about our – the new vision for re-employing UI claimants and maybe just a little background to start with.  I think most of you know that we’ve had kind of a challenge with UI being a really fully integrated partner with the workforce system for many years, given that we’ve moved to remote claims taking, either by phone or Internet.  
And so one of the things that we – as a result of that, I think, we have different ways that UI claimants are being served across the country.  Some are welcomed into One-Stops and in other cases they haven’t been so welcome.  So we’re trying to get to a clear and consistent vision for what UI claimants should expect from the workforce investment system and what it means for UI to be a fully integrated partner in the workforce system.  
So as we talk about this vision, one of the things you’re going to be – you’ll be hearing common themes, I think, that we’ve heard over the years.  I think our goal here is to actually make some of those themes real now.  
So one of the – as we looked at this new vision, we did actually engage a federal-state-local work group who developed the vision and sort of a framework for how we think about service delivery for UI claimants.  
Key to that vision that has been developed and rolled out at our recent re-employment summit in December is that we are in fact one single comprehensive integrated workforce system.  And UI is one of the programs that makes up that system and clearly a core critical component.  It’s not something that’s separate and apart.  I even have to catch myself still occasionally referring to the UI system versus the workforce system.  And it’s not; it’s one single system – (inaudible) – key really important premise that we’re working with as we move forward.

Second of all, UI claimants are customers of an integrated workforce system, not just the UI program.  And they are inherently jobseekers, except for the few of those who are job-attached.  And so we need to treat them as jobseekers needing access to the full array of services through our One-Stop delivery system.  
And thirdly, one of the things about – as I talk a little bit more about this vision – is that it’s not really a single model that we’re saying states use; this is the only way that you need to do this.  We’ve developed some sort of conceptual areas that we – and a framework around which we are calling states and local areas to help us begin to innovate to achieve this new vision.  
So as part of the vision, we – the work group identified four kind of – what we call transformational elements, things that are going to look a little different now to realize this goal of a single integrated workforce system with UI’s clear – a clear and present program in the process.  And with a different kind of outcome for UI claimants sort of nationwide.  
First of all, one of the things that’s happened in the last decade since we started to – UI moved away from the rest of the workforce system, is we have better technology now.  And so one of the things that we envision is that we need a common front door to this integrated system, both – and that’s important I think both to the claimant and to us as a workforce system.  
The common front door would be supported by an integrated registration process with common customer records at the front end where you would be collecting information from any customer – claimant or otherwise – coming in, understanding what it is that they need and providing some basic information that will help inform their service delivery.  And we view this as an automated tool that would sort of sit on top of existing data systems for the workforce system or the unemployment insurance programs and would then feed any common elements.  
It’s a little different than the common intake philosophy that I think was explored many times during our initial work around bringing up One-Stops, which was more driven I think by eligibility determination and program requirements and trying to sort out different definitions and all that kind of stuff.  And one of the things – outcomes was we tended to have – because we couldn’t always reconcile definitions, we had these really, really long application forms to try to get at everybody’s needs.  And that didn’t work very well.  
So I think that we’ve defaulted to here is something that’s more focused on the customer, getting the right information to help inform their service delivery.  And where that information collection supports the actual eligibility determination or the data fields that are required in the program system, then those – that information would be migrated.  
The second transformational concept is something called real-time triage.  And this is a – also not a terribly new concept, but again I think we believe that today with technology we have a better chance of achieving it.  And the idea here is that we have at every point in the service delivery cycle, where we need to counsel a jobseeker or a claimant and/or that claimant needs to make a choice about their career future, we have all the right data and information in the right place and as real time as we can possibly get it.  
So it’s the information that the claimant has given us.  It’s the information we know because we’ve profiled that claimant.  It’s information from any assessments we might have done in the One-Stops.  It’s labor market information.  It’s bringing all of that together to help inform the service delivery for that individual.  And this is obviously not just a claimant concept; this is re-employment for anyone who’s coming through our One-Stop delivery system.
And sort of related to that, because the UI claimant population has been work-attached, does have transferrable skills, we clearly want to be able to understand what skills they do have and can be reprogrammed and/or augmented in ways that help the claimant be most successful in getting back into the labor market.  So focus on skills transferability is part of that real-time triage is very key.

And then finally, a fourth element that the work group considered was how do we now embrace this world of social media that we live with today and use it in new ways that support outreach to claimants and also the service delivery – how claimants connect with employers, et cetera?

Now, while we’ve identified these four transformational elements, I think we believe there are probably others.  Again, this is sort of a call to innovate and a new way to think about providing services to claimants and re-employment services generally.  So we envision that there will be other things that the workforce system will identify and we will continue to add to this list over time.  We’ve already talked about here at ETA about perhaps how we think about work search as maybe another element that we would add and needing to do some work around.  
While the – I will tell you that the work group is continuing to work on a couple of these issues.  We are going to be – ETA’s investing in the development of a technology tool to do the common front door and we’ll be asking the work group to work with us.  We are also going to be piloting the whole vision generally with at least one state and we’re hoping to get additional funding for more states.  
We are doing more work in subgroups around the concept of real-time triage and skill transferability to determine – and social media – to figure out ways to make those real and to model those and to determine if there are any tools that would support them in good ways.  
And we anticipate kind of ongoing technical assistance and processes to help the whole system sort of understand these new – about this new framework and vision and also to hopefully begin to adopt it and innovate around it and to begin to integrate it into how you do business in your state or your local area.  
So I think I’ve just said all that, probably.  So I think we can go to the next slide, Gary.

So how does REAs – how do REAs fit into this new vision?  Well, clearly, today REAs are one focused funding stream that is supporting UI claimants’ connectivity to the workforce system.  So clearly, an important tool and process in those states that have REAs.  And obviously key features that align with a vision.  We obviously recognize UI as – the UI claimant as a jobseeker.  We do promote access to One-Stop services.  Labor market information is a key part of what we want to happen in an REA.  And we also know that REAs are a collaborative process.  
So clearly, REAs are already fully aligned and we anticipate that REAs are an important tool in realizing this vision.  And as states begin to think about these new transformational elements, REAs should be considered one of the resources that states are looking to to help make them happen.  
So I think that’s kind of my conclusion on the vision for the moment.  But there are some other goals that we have right now for REAs moving forward also that I want to talk about.  
So in addition to this issue of getting to the vision, we want – one of the things that’s been important from our perspective, and I think from a claimant’s perspective, is that they need to have some expectation that what happens in one state is similar to what happens in another state.  And we were pretty open, I think, in our initial implementation of REAs in allowing states a fair amount of experimentation and variation in how they implemented their REAs.  
I think one – our goal now is to take some of the learning of that period and begin to get to more consistency nationwide and what should happen in the REA context.  So when we talk about what’s different and what the expectations are for REAs that’s coming, you’re going to hear some things that are going to hopefully lead us to that consistency.  
We also want to provide states a little more support and technical assistance in your implementation of REAs.  And we’ll be talking a little bit later about some of how we do that.  
But I think the range here is from everything to facilitating more frequent communication among the states and the REA coordinators and their teams, a lot more peer-to-peer sharing of best practices.  I think from my perspective that involves, again, a collaborative approach that reaches across both workforce programs and UI programs in the context of our single system.  And stronger outcome data.  
One of the things that – as you know, we are in a hugely difficult budget environment right now.  So every program is going to be undergoing extraordinary scrutiny with regard to its value and its cost.  Now, one of the good things about REAs is that we – they’ve been funded under something called a cap adjustment, which means that because they’re in part an integrity – it’s an integrity initiative designed to be sure that claimants continue to be eligible for their benefits, the cost savings from this pays for the program itself.  
And so we have a little bit of a leg up, but I will tell you I think in this environment absolutely everything will be getting extraordinary scrutiny.  And so us being able to demonstrate that this program is effective and provides the results that we project that – have projected that it will is going to be important.  And getting the data to show that is going to be just critical.  
So to that – on that subject I’m going to turn it now to Ron Wilus, who’s with me.  By the way, Diane Wood is with me also, from – both from our Office of Unemployment Insurance here at ETA.  And Ron’s going to talk a little bit about the data reporting issue in a little more detail.
RON WILUS:  Thanks, Gay.  It’s exactly right; we do need to get timely data, accurate data.  
We’ve got report due to Congress this June.  We had a report that was due last June that we submitted.  The one coming up this June is going to focus a little bit more on best practices and highlight cost savings, so it’s imperative that that data come in.  
We’re constantly getting inquiries from Congress, and especially from OMB, trying to understand more about how this program works and what it does.  Researchers are going to be getting into the data a little bit more later on; there’s a lot of interest among that group.  And auditors will eventually come in.  
Some of the problems that we’ve observed are fairly obvious and it comes back to how does this data even get submitted?  For example, the number of REAs scheduled should equal the number of REAs completed plus the number of no-shows, or at least be close.  
In a number of instances we’re getting reports back where that equation doesn’t even hold.  In some states we’re getting reports back on cost savings.  We’re showing that the control group fairs better, vis-à-vis the treatment group.  And that’s counterintuitive and it’s also – it goes against a lot of the research that’s been done over the years where there are interventions.  
So again, we ask that you please look at the data before submitting it and trying to determine if there are things there that don’t make sense, track it back as to why.
I mentioned best practices.  That’s something that again is critical.  We need to be sharing that information across states, across the system to try and improve how that works.  OMB is always asking about what are states doing; how are they making things better?  
And as I noted, the congressional report that’s due this June – a big part of that is going to be what are the best practices?  If you have something that you can share in that area, we’d like to spread it around.  Contact Diane Wood.  She’s more than happy to get that information and be able to spread that around.
The key focus of this REA program is to get people back to work and reduce overpayments.  We’ve got to focus on that and make sure that our energies are put into that:  reducing those benefit payments and getting people back to work.  Overpayments obviously has been in the news and is a critical part of what we hope this program can help us reduce.

Of course, communication across the system is key.  We need to establish linkages, make sure that the linkages are there.  Want to ensure that the service providers know whom they should be serving and what services they should be providing to those individuals that are referred over.  
And then too, the feedback is important.  The UI system needs to know from the service providers who showed up and what services were provided.  Again, that goes back to making the system what our vision is, a much more dynamic system and something that we can help use to improve the UI program.  
And I think at this point I’ll turn it over to Diane.  
DIANE WOOD:  I’ll talk a little bit about some of the new requirements.  One of the first requirements is that all REA participants must receive one-on-one service for both the eligibility review and the development of the individualized re-employment plan.  
Those are things that we really need to talk directly with the claimant about; they apply only to that claimant.  Certainly an orientation session that introduces a whole group to all the available services makes sense to the group, but these two activities really need to be dealt with on an individual basis with each claimant.
The claimants must be contacted no later than the fifth week of the claim to schedule the REA.  We had some confusion earlier that said they had to be in by the fifth week; that’s not the case.  They have to be contacted by the fifth week.  And we also sent out a chart that shows you what the fifth week is.
Subsequently REAs may be conducted by telephone, if that works in that instance.  And we’ll be asking you what does it cost; what’s the time period?  So we would expect to see a difference in the time for a telephone REA and an REA that’s conducted in person.  But the subsequent REA, if you’re going over the individualized service plan, you’ll need to make sure that you have some way to document what the changes are and that the claimant does agree with those.

And then we’ll also be funding a maximum of three REAs per claimant.  By the time the claimant has had three REAs, they should have also had three re-employment service activities.  So we believe that at that point we’ve done about what we can for that claimant and then, in the interest of trying to actually reduce overpayments and reduce benefit payments, that we would go on to another claimant.  
The initial and subsequent REAs will be funded at an appropriate cost.  In the past we’ve funded REAs just at one level and we realize now that the subsequent REA is a different activity.  So we’ll ask you what do those cost and you’ll just cost that out and let us know.  
We’ll also pay some processing costs for the REA if the claimant fails to report.  We know it costs you something to call the claimant in.  And if they fail to report, we’ll pay the costs that are inherent with that.

The grants may be extended until the number of REAs that’s proposed has been achieved.  If you are having trouble achieving your number, we’ll just extend the time period until you actually reach the number that you proposed in your funding level.  
And we – again, we’re asking for best practices.  And we want to secure some information.  You’ll see – when you see the UIPL, we’ve asked you, what are you doing as an individual activity or what are you doing as group activity?  What we’d like to do is put all that information together so we can share it.  We get lots of calls asking how other states do their REAs and we know the basics but we don’t know the detail.  So I think that it’s pretty easy information for you to provide us.  It’s not going to be detailed; just be a little chart and you’ll just check that.  
And we’ll go on to the next slide.

MS. GILBERT:  Yeah.  I think this one’s mine.  This is Gay.  
Before leaving that last one, though – Gary, can you go back just a second?  This issue about serving the number that you’ve proposed to serve I think is really important.  Recognizing that there are some challenges to getting to those numbers in some cases, and we know that there are no-shows and that sort of thing.  
So I think one of the areas that we’ll want to talk about as we move forward in our technical assistance is what are the strategies that states can use to be sure that you’re hitting your numbers?  Because again, this is – this gets to us fulfilling the goal of this program and doing what we’ve told Congress we will do.  
So while we have the ability to do an extension, our goal is for you actually to serve as many of those claimants in the year that you’ve suggested you’re going to serve them.  So I didn’t want to – just wanted to kind of throw that in.  
So let’s talk a little bit about some other changes we see moving forward.  First of – and with regard in particular to your application process.

I mentioned earlier that we view REAs as clearly a collaborative endeavor, that they cannot be successful unless you have the full engagement of workforce program partners and UI program partners together, and both state and local partners coming together to design an REA process that’s going to be – have the best outcome.  
So we are focusing on that a little more heavily because, quite frankly, we’ve heard some rumors that in some states that collaboration’s maybe not as strong as it should be.  So we are going to be asking you to describe the collaborative process that you have engaged in with your program partners at the state and local levels to develop your REA strategies.  So – and to tell us what that looked like and who you talked to and who was at the table, et cetera.  
We also are looking for some changes in the MOU process.  We want to – clearly the content in the MOU is important.  Obviously you’re going to be talking about the parties to the agreement; and the parties should reflect, again, the collaborative process.  You need to identify who will do what and their roles and responsibilities and their – whatever communication processes you’ve got in place to support the eligibility piece.  
And this is in particular the – this is probably written a little vaguely, but we’re talking about things like the UI feedback loop where, if the person doesn’t show, it’s clearly being fed back to the UI system to look at that as an eligibility issue.  If they do not carry forward and meet any other obligations that they’ve committed to as part of this process, that becomes an eligibility issue.  
And that’s – again, as Ron pointed out, this program is both about the claimant owning the personal responsibility to do what they need to do to be eligible, as well as us getting that claimant back to work.  So it’s both things.  
And the other new thing about the MOUs is that we’re going to ask that you provide those to us.  Obviously you won’t – probably won’t have them at the time you submit your application, so we’ll probably be asking you to tell us when you will have them and then to share those through our regional – to Diane and we’ll share those back to the regional offices.  So that’s another new change.

I mentioned earlier that one of the things we wanted to do was to beef up sort of our technical assistance.  And this gets to getting to these new requirements, obviously, that we’ve been – that we’re starting to require and impose, but also just to get better at the strategies that we’re using.  We do want to start routine conference calls with states and really focus the content on the challenges states are having and the solutions to those challenges.  
And here’s just a few of the things we know that are clearly issues.  The reporting one is one Ron has already talked about.  And honestly, we have some real challenges with our reporting today and it really needs to get better.  This whole issue of how you do the comparison group has been an issue for some states, so want to cover that.  How to do an effective UI feedback loop.  How do you manage the no-shows and how do you do scheduling in a way that’s the most effective?  And how do you do that linking to re-employment services through the One-Stops in the best possible way?
So we – those are all things that we would envision doing on the conference calls.  I think we’re envisioning doing – I think we’d like some feedback from you about how often we might have them.  I think we’ve talked about every other month maybe as what we would start with and see how that worked.  So expect to hear some more about that moving forward.  And we’ll probably be calling on many of you to help present in those calls and to raise your issues then and discuss your strategy.  
Ron and Diane have talked about the issue of best practices.  First of all, one of the things I want to make you aware of is as part of the new vision for re-employing UI claimants, we will be actually doing a formal solicitation of best practices that align with the vision.  We think that many of your REA strategies may fall in that category, so we are looking for you to submit ideas when we come out with the solicitation for that.  
We actually will be having people come on the ground with you to help document your practices.  So we’re going to keep you from having to do all the work, so hopefully that will be an incentive for you to share.  
And again, Ron was absolutely correct:  We need those best practices not only to help each other but also to satisfy our funders.  So in our congressional report it’s really helpful to be able to tell the story of how REAs have a real impact.  
And we – moving forward, in addition to the calls I would envision we would be doing webinars like this one, where we would feature some of those best practices.  And obviously conferences and that kind of thing.  So we’ll have lots of opportunities, I think, to do that.  
Just so you know, we are about to launch very shortly a new web presence within Workforce3One, a community of practice for unemployment insurance.  We’ll probably be featuring some of those there as well as in the re-employment community of practice, which already exists on Workforce3One.  
So I think those were the big ones on technical assistance.  Let me turn this back to Diane for a minute, and she’s going to talk to you about next steps and then we’ll have a chance to open it up to all of you to get your questions and comments.  
MS. WOOD:  I’ve had lots and lots of questions about the UIPL.  We hope to get it out this week.  The assistant secretary is here.  She does have to sign that document.  And the applications will be due March the 3rd.  What I hope that you’ll do is read through the UIPL and call with any questions right away.  Don’t hang onto the questions until it’s time to submit your document.  Call me if something’s not clear.  We can go over that; it’s really easy to do that.  And then you’ll be clear and then you can go ahead with your process.  
Then we have to make the grant announcements by March the 31st because you’re out of money.  So that’s the reason that we’ve got the deadline of March the 3rd.  
And I guess – 

MS. GILBERT:  Diane, one of the things you might want to mention, too, is in the context of the application.  Because we are currently operating on a continuing resolution, we don’t know the full extent of our funding for REAs for FY 2011.  So in your application, one of the other things we’ll be asking for is you to project what it will cost you to operate the program for six months, which would take you through the end of – through September 30th – through the end of this fiscal year – and also, what it would take for you to operate for a full 12-month period, which would take you to next March 31st, in 2012.  
So we’re trying to sort of hedge our bets here in hopes that we have full REA funding, ultimately, for the year.  But on the off-chance that we might not, we’re trying to get the right information.  So look for that as well.  
I think we’re ready to open up at this point for your questions and answers.  And Gary’s going to remind you how to do that through the chat.  
MR. GONZALEZ:  And that chat is located at the lower left-hand of your screen if you’re in full-screen mode.  So that chat reappears, just deselect that option.  It’ll be at the lower left-hand of your monitor.  If you left-click it, the chat window will reappear if you elected to go to full-screen mode initially at the beginning of today’s webinar.  And then just type in that text field your question or even your comment and then click the arrow button at the right to submit or just hit Enter on your keyboard.  
And actually, Diane, for anybody that might not have it, what is your number where people can reach you?

MS. WOOD:  202-693-3212.

MR. GONZALEZ:  3212.  And I’m putting that information into that chat window for anybody that might need to jot it down.  
All right.  We have one question at least.  But remember, we’re going to be taking questions throughout.  So if we’re not able to get to your questions – which I think we have more than enough time to do so – we’ll try to field them after today’s webinar.  But we have a lot of time to take your questions now, so please go ahead and submit them.  
MS. GILBERT:  Okay.  This is Gay.  Well, let me take a crack at that first one.  “How do you see this approach” – and I’m assuming you mean this approach being the new vision for re-employing UI claimants – “fitting into the reauthorized WIA?”
I have a Gay Gilbert opinion.  I have very high hopes that we are able to influence WIA reauthorization so that there’s a greater – a much clearer articulation to the workforce system about the responsibility and their obligation to serve the unemployment insurance claimants.  And we are – as you probably now, we’ve been working with the Senate, particularly on providing technical assistance on WIA reauthorization, and I would expect that some of those conversations would be held moving forward, now that we have a clearer vision.  
Second question.  “When you say ‘subsequent REAs’, are you talking about follow-up contacts?”
MS. WOOD:  We’re generally talking – some states do more than one REA.  They bring the claimant in and then they do a second REA; bring the claimant back, go through the re-employment plan, go through the eligibility review.  And so that’s what we’re referring to.  
MS. GILBERT:  The third question is, “Do all of the revised requirements have to be fully implemented into current programs as of – for 1/2011?”  I think we recognize that there probably will need to be some transition for some states.  But I think that’s one of the things that we might ask you in your application, to give us a clear picture about how soon – if you anticipate you can’t implement them immediately, sort of your timeline for doing so and the steps you’re going to take to do that.  
“Please describe again what you mean by ‘UI feedback loop’ in the required communication element.”  Again, the foundation of REAs is twofold.  It’s to get UI claimants back to work and it is an ongoing verification of the claimant’s eligibility to receive unemployment insurance benefits.  
So particularly where there are – the folks that are providing the REAs – and this is different in different states, particularly in those states where it’s actually a workforce person doing the REA, there has to be a clear communication mechanism back to the UI system about whether this person did or did not meet their obligation under the REA.  And if there is a no-show, that person is not eligible for benefits that week that they’re a no-show.  
And obviously we’re looking for you to continue to try to get that claimant back into the loop and back into a job.  So we’re anticipating you’re going to be rescheduling as well.  But we need this kind of communication mechanism to determine that the claimant is doing what they agreed to do.  And I know this causes some tension sometimes between workforce program people and the UI system because it’s kind of difficult to play what we would call “the cop.”  But bottom line, that is the underlying premise of this program, and the claimant has their personal responsibility to meet their obligations as well in order to be eligible for benefits.  
This notion of being required to participate in re-employment services and to actively seek work as part of that process is obviously an important one.  So it’s the communication between our programs, depending on who’s providing it, and your having developed the processes – the business processes that make that communication happen.  
MS. WOOD:  And also, states have to give a count of the re-employment service – (inaudible).  So they have to give that to the – 

MS. GILBERT:  Yes.  It’s part of the data collection as well.  Diane’s absolutely correct.  So finding ways that you’re going to manage your data collection across the program and across the system is important, too.  
So the next question is, “Five weeks for notice sent – received” – 

MS. WOOD:  It’s for notice sent.  The notice needs to be sent within the first five weeks.  
MS. GILBERT:  Okay.  Number six.  “Are you coordinating with other control group evaluations underway, such as gold standard evaluation and DBI evaluation?”  
The gold standard evaluation is the WIA gold standard evaluation.  I’m not sure what the DBI evaluation is.  And at this point, the answer to that’s no, we aren’t.  I’d be interested if you had ideas about how we might do that.  And there might be, for those states who are participating in the WIA gold standard.  If you have thoughts about that I’m sure we’d be happy to pass that along to our colleagues who are in our Office of Policy Development and Research, who are sort of shepherding that particular evaluation.  
Number seven.  “In the new requirements, can a group orientation be done?”
MS. WOOD:  Yes.  Parts of – group orientation makes sense in a lot of cases.  If you’re going to bring in someone – bring in claimants and tell them about all the available services, we think it makes sense that you would do that in a group.  But then, you would also augment that with the individual services that the claimant needs as far as the REA.  But to have one staff member go through all of the services on an individual basis takes a lot more time.  So a group and individual orientation does make sense.  
MS. GILBERT:  Number eight.  “We have yet gotten to the outcomes from new REA programs implemented FY 2009 or 2010.  Why change programs when we haven’t yet gotten feedback from other current models?  We’re concerned that these changes will reduce effectiveness of current programs.”
I would be interested in knowing from that questioner sort of which changes they thought were potentially impeding your ability to do your current program effectively.  I know one of the controversial ones might be the fact that we’re limiting the REAs to only three – a maximum of three.  We’ll tell you that we’ve made that choice based on sort of trying to balance available funding the number of claimants we can potentially serve.  
And I think, to Diane’s former point, within at least three REAs you should have that claimant on a path to get whatever services they’re going to get through the workforce investment system.  So continuing to have additional REAs may have diminishing returns.  So I think that was our clear rationale about that.  
If there are other specific questions you have about changes that you think would be problematic, please type those in.  I’d like to hear them.  
MS. WOOD:  Question number nine.  “If they are no-show, you would bring them back in after their UI has been withheld?”  That’s your individual choice.  Some states do and states don’t.  Whatever works for you is okay with us.  We do have some states reschedule and some elect not to.  But we certainly want eligibility issues to be adjudicated – (inaudible).  
MS. GILBERT:  Right.  I strongly encourage states to do at least one reschedule.  I think there are clearly circumstances that may generally prevent the claimant from getting there.  It does impact their benefits, however.  But I think we’re about trying to help people get back to work, and so giving them a second shot at the apple, I think at least, is a good idea.  
Number 10.  “Our main goal for UI has been duration reduction.  Are you now changing to reduction of overpayments as main goal?  And why?”  Actually I think no.  I think we have equal focus.  I have three major goals for this program right now.  One is to, clearly, improve re-employment.  The second one is to improve our performance overall in the UI program.  And the third is right now to improve integrity, and particularly to reduce our improper payment rate.  
But within the context of REAs, this program does have a dual goal.  It’s both things.  So we need to kind of balance those.  They clearly are different goals, but I think there are ways to do this that can support both goals.  
“So when do the new REA requirements begin?”  
MS. WOOD:  Well, they’re in the new UIPL that you’ll be seeing.  If there are some that you can’t meet, just write that in your proposal and let us know and we’ll see if we can work with you.  Sometimes you’ll need to change programs.  Let us know what’s the problem and we’ll work with you on those.  
MS. GILBERT:  Yeah.  I think our expectation will be that ultimately you’ll meet them.  But we recognize that there may need to be some transition, and that’s what I think Diane is referring to.  
MR. GONZALEZ:  All right.  We’ve exhausted all the questions that have been submitted so far.  We have a lot of time left, but we don’t necessarily need to use it all.  If we don’t see any questions come through in the next few minutes, I think we’ll press forward.  But we want to give you time to – especially if you’re in a group, which we know some of you are, to maybe talk amongst yourselves and type in any questions that your group might have.  
While we wait, Diane, Ron, Gay, is there anything else you wanted to address?  
MS. GILBERT:  No.  I don’t think so, other than we actually look forward to implementing the new provisions that will be coming out in the UIPL.  We’re going to look forward to our increased technical assistance.  We’re going to – as we do the technical assistance I think again I’d like to reinforce this notion that we’d like to do that with your state and local teams because we think that has the greater potential to help our REA program be successful and get claimants back to work faster and to get the best possible service.  
MR. GONZALEZ:  Okay.  Well, since we do have so much time, I’m going to actually press forward and let you know a little bit about Workforce3One.  But if I see any questions come in, I’ll stop and we’ll take any questions that you submit.  
But I want to speak to you a little bit about Workforce3One.  The first thing I want to talk to you about is how you can actually submit content so your peers or your colleagues can actually access it.  You have a couple things that you can do.  
If you click the Share Content link on the home page of Workforce3One, you can not only upload a document but also a web resource; either a website or something sitting on another site that maybe you didn’t download but you want to make available to folks that are your colleagues on Workforce3One.  So if you click that Share Content link on the home page of Workforce3One, you’ll be able to, like I said, upload a document or a web resource.  
And it looks like we had another question come through.  “Will the answers to these questions asked today be issued in a written Q&A?”  We are going to provide a transcript for everything that was said over the phone line.  So all the questions that have been addressed will be in that transcript, which you can access.  
Basically, if you log into your Workforce3One account you’ll be taken to your Dashboard page.  From there, if you click the Attended tab, you’ll have access to that transcript, but also the recording and the PowerPoint.  The transcript and the recording will be up in two business days.  The PowerPoint is already up.  
So again, for your question, if you’re wanting to get a written Q&A, all of that will be in the transcript that’s posted, along with the recording.  And that will be up in two business days.  
And it looks like we might have had another question come through.  
MS. GILBERT:  Okay.  This is Gay.  Before we read that question, I wanted to say two things.  One, obviously if you have questions through this process, feel free to call Diane.  She’s given you carte blanche, so give her a call.  And so if you need a clarification on anything in particular, you are welcome to do that.  Also, obviously to call through your regional offices, too.  Diane’s sort of the go-to person for this, so I recommend you give her a call first.  
Secondly, with regard to submitting content to Workforce3One.  We’re happy to make this easy to you.  If you don’t want to try to send – (inaudible) – through Workforce3One directly, we’re happy for you to send information directly to Diane and we’ll work with you to get it up there.  We are, as we already mentioned at least three times, anxious to get your best practices.  
Okay.  A couple other questions.  “If we’ve projected to serve 10,000 REAs, would we actually have to have 10,000 successful completions, or would this number include all attempts, i.e.  no-shows, no-calls?”
MS. WOOD:  This year’s going to be a little different.  We’re going to ask you how many you expect not to show, which was not done before.  In the past, we just – if you said you were going to fund 10,000 REAs, we just funded 10,000 REAs.  But you’ll be asked to determine about how you think will not show and you’ll be funded at that level for those.  So the goal will be whatever you project that you will actually serve.  
And that might be a little confusing.  So when you look through the UIPL, comment.  Let’s talk about your individual cases.  
MS. GILBERT:  Right.  And obviously some of you have had a number of years’ experience; other states are a little newer to the process and you may not have as much historical data.  So I think that I would encourage you to work with Diane on that.  
MS. WOOD:  Okay.  Number 13.  “Would you say a little more about extending the obligation date?  If 8,500 in-person REAs were completed against the proposed 10,000, what does that look like with the new procedure?”
MS. GILBERT:  Okay.  So I think what we said is our first best hope is that you achieve the number of REAs that you project within the 12-month period.  If you do not, there is a potential to carry forward the money and continue to work toward achieving the goal that you set.  But again, our first choice is that you spend the money now because we certainly have demand out there, I think, with the numbers of claimants.  
And it also helps us with our funding.  I think the more that we can demonstrate that we’re serving the number of people we told Congress we would potentially serve.  So trying to keep to your numbers is an important goal from our perspective.  But there is – if you can demonstrate that you have a clear problem, then there is the opportunity to extend the funding.  
MS. WOOD:  And remember why you proposed budgets in the past.  You proposed that everybody showed up.  And now we’re not going to do that.  We’re going to say how many you project will not show up.  So you’ll be proposing the budget a little bit differently.  
MS. GILBERT:  Okay.  Number 14.  “Are the MOUs required to be on the DOL template or is the state’s own acceptable?”  I think in the UIPL – and correct me if I’m wrong, Diane – we’ve just given you the parameters for your MOU.  So you’re welcome to develop your own.  If you think it would be helpful for us to develop one, we’d be happy to do that as a technical assistance tool.  So if you’d like us to help support that we can take a look at that.  
MR. GONZALEZ:  And we’ve addressed the second round of questions that were submitted.  We still have a little bit more time.  I’m going to go back and speak to you about some communities of practices available to Workforce3One and how you can actually access the UI community of practice once it’s up.  
I’m going to kind of briefly go over this user interface that comes with your Dashboard page.  So you’ll notice that there is a Community section to the right of this Dashboard view.  And you’ll notice up to the top-right there is actually a Communities tab.  Once the UI community of practice becomes available, you’ll actually be able to visit that Communities tab and elect to become a member of that community.  
And through that community of practice, you can participate in any of the Web 2.0 sections.  For instance, in some communities of practice we have wikis, blogs, discussion threads, and you can actually have all that information come to you through this activity stream that’s associated with your Dashboard page, no matter how many communities of practice which you’re a member.  
So you can aggregate information, whether it’s by a specific community of practice, whether it’s by wikis only, whether it’s by blog post or content submission.  So that information is coming to you.  You don’t necessarily need to navigate out and get it.  It will actually – you can catch through this activity stream.  
Now, a little bit more Workforce3One and some of the content housed on it.  You’ll notice that we have webinars which feature leaders and experts from industry and from government, like today’s.  And you can go back and access any of these archived sessions.  You can do it through this calendar interface; or if you click the list of available recordings you’ll be able to go through and access any of the sessions that we’ve ever done.  We sort them from newest to oldest, but you can always sort however you like, either by keyword or through any of the dropdowns we provide, whether by resource type or super-category.  

We also have our podcasts, which you can access much the same way.  Basically, a podcast you can listen to from your desktop or you can download it to your computer or to your MP3 player if you’re on the go.  

We also have our newsletter, which goes out at the end of every month, which features a lot of information such as content that has been submitted by your peers; and also information about the workforce system.  We archive it.  So if you’re not registered to receive it, we do post it so you can access it at any time.  

And about those resources that are numbered in the thousands, they’re posted as well, which you can access at any point.  All of this content on Workforce3One is free and available to you.  

And seeing no more questions I think we’re going to go ahead and close out today’s session.  If you want to learn more about the workforce investment system, you can visit www.careeronestop.org or you can 1-877-US2-JOBS.  

So with that, we’re going to wrap up.  Remind you to visit back in about two days for the recording and the transcript and we hope to see you on future sessions.  

MS. GILBERT:  Yeah.  Thanks, everybody for joining today and we look forward to any questions you have for Diane.  And we’ll probably see you on a conference call in the near future.  

Take care.  Have a great week.  

(END)
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