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DOL YouthBuild Region 1, 2, 3, and 6 Peer-to-Peer Training
Wednesday, September 19 - Friday, September 21, 2018
The American Hotel Atlanta Downtown — a DoubleTree by Hilton
160 Ted Turner Drive, NW
Atlanta, GA 30303

Pre-Event Check-In

Tuesday, September 18, 2018

4:30-5:30 PM

Apollo Ballroom Foyer

Day 1, September 19, 2018 — 7:45 AM - 7:00 PM
**All meetings will be held in the Apollo Ballroom unless otherwise noted.

7:45—8:30 AM

Check-In

8:30-9:00 AM

Welcome, Opening Remarks, Introductions, Agenda and Event Materials Review
Les Range, Region 3 Regional Administrator, US DOL; Consuela Greene, YouthBuild USA

9:00-10:15 AM

Participants’ Experience in C+ and Apprenticeship - Panel Discussion and Voices from the Field
Daryl Wright and Consuela Greene, YouthBuild USA; Charles Walker, Urban League Atlanta; Samantha Harris, CLIMB

10:15-10:30 AM

10:30-12:00 PM

CDC
Break and Transition
AM Workshops
Intersectionality Promoting Building Avoiding Burnout Fiscal Grant
101: Exploring Engagement for | Relationships with | While Continuing Management for
Social Identities, | Workplace Success | Participants Early to Grow: Program Staff
Inequities, and that Extend Supervision and Debbie Strama and
Access to Jason Marshall and Through Project el Casanedh
Opportunities for Daryl Wr'ght’ Graduation Management Is US DOL I
YouthBuild USA;
AL Matthew Rector 623
’ Mary McRae, Recommended

Consuela Greene,
YouthBuild USA

Gemini Room

SEAT; Mike Deragon,
YouthBuild
Preparatory

Academy

Lunar Room

YouthBuild USA;
Lynn Rippy, Young
Adult Development
in Action Inc.

Apollo Room

Audience: Executive
Directors and
Program Directors

Phoebe Reeves,
YouthBuild USA;
Oscar Grant, DOL YB
TA Coach

Mariner Room

Mercury Room

12:00-1:30 PM Lunch (on your own)
PM Workshops
Employer Using Technology | Avoiding Burnout Creating "Next Fiscal Grant
Engagement to Engage in the While Continuing Step" Culture Management for
Daryl Wright, Classroom to Grow: Phoebe Reeves, Program Staff
YouthBuild USA; Jason Marshall, Managing One's YouthBuild USA; Debbie Strama and
Linnell Baugham YouthBuild USA; Own Capacity Carrie Tam, Florida | Chanel Castaneda,
Farmer, Settlement - Mike Deragon, Recommended Institute for US DOL
1:30-3:00 PM DREAMS YouthBuild Audience: All front Workforce
Preparatory line staff Innovation; Candice
Academy Consuela Greene, Blackwell, Civic
YouthBuild USA; Works YouthBuild;
Oscar Grant, DOL YB Julie Westgard,
8, Eemh Portland
YouthBuilders
Gemini Room Lunar Room Mariner Room Apollo Room Mercury Room




x

YouthBuild

N - o oD 0yl

DOL YouthBuild Region 1, 2, 3, and 6 Peer-to-Peer Training
Wednesday, September 19 - Friday, September 21, 2018
The American Hotel Atlanta Downtown — a DoubleTree by Hilton
160 Ted Turner Drive, NW

Atlanta, GA 30303
3:00-3:15PM Break and Transition
Ensuring Effective Partnerships with American Job Centers
3:15-4:45 PM Phoebe Reeves, YouthBuild USA; Debbie Strama, US DOL ETA; Michelle Sanchez and Eneydi Rivera, Valencia College
Osceola Campus; Carrie Tam, Florida Institute for Workforce Innovation, Inc.
4-45 — 5:00 PM ClosejOut, Parking Lot, and Revngw of Day . .
Antonio McKoy and Jake Blanch, Region 2 Federal Project Officers, US DOL
Peer-to-Peer Building and Networking
5:30 — 7:00 PM Josh Hodges and Tiffani Thomas, Region 6 Federal Project Officers, US DOL

Sponsored by the American Hotel
**Please note that only beverages will be provided.

Day 2, September 20, 2018 — 8:30 AM - 4:30 PM
**All meetings will be held in the Apollo Ballroom unless otherwise noted.

8:30-8:45 AM

Welcome Back and Agenda Review
Rochelle Layne, Region 1 Federal Project Officer, US DOL

8:45-10:00 AM

National Updates
Jenn Smith and Toni Wilson, US DOL

10:00 - 10:15 AM

Break and Transition

10:15-11:45 PM

AM Workshops
Partnership Dual Enrollment/ Pre- WIOA Fiscal Grant
Management Community Apprenticeship Performance Management for
College Instructor and Metrics, Program Staff
'\:;ry SACRRae I Sharing Apprenticeship Guidance, and :
e EEtEE Connections Reporting Debbie Strama and

YouthBuild USA;
Jeremy Stocking,
The Children’s
Cabinet, Inc.;
Julie Westgard,
Portland
YouthBuilders

Gemini Room

Jason Marshall,

YouthBuild USA;
Michael Quigley,
North Shore CDC

Lunar Room

Toni Wilson, US
DOL; Daryl Wright,
YouthBuild USA;
Michael Chavez,
YouthBuild Boston;
Ed Hall, Future
Seekers

Mariner Room

Jenn Smith, US DOL;
Kurt von Stetten,
YouthBuild USA

Apollo Room

Chanel Castaneda,
US DOL

Mercury Room

11:45-1:15PM

Lunch (on your own)

1:15-2:45PM

PM Workshops

Substance Use

Shahara Jaghoo,
YouthBuild USA;
Nicole Simmons, DOL YB
TA Coach; Helen
Yohannes and Darrien
Moore, CHRIS Kids

Gemini Room

WIOA Reporting in a

System World

Jenn Smith, US DOL; Kurt
von Stetten, YouthBuild
USA

Lunar Room

Pre-Case Management

Construction Plus

Consuela Greene and
Phoebe Reeves,
YouthBuild USA;

John Cave, Community
Team Work, Inc.;
Janice Delagrammatikas,
Riverside County Office of
Education

Apollo Room

Fiscal Grant
Management for
Program Staff

Debbie Strama and
Chanel Castaneda,
US DOL

Mercury Room
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DOL YouthBuild Region 1, 2, 3, and 6 Peer-to-Peer Training
Wednesday, September 19 - Friday, September 21, 2018
The American Hotel Atlanta Downtown — a DoubleTree by Hilton

160 Ted Turner Drive, NW

Atlanta, GA 30303

2:45-3:00 PM

Break and Transition

3:00-4:30 PM

Regional Peer-to-Peer Sharing and Networking

Region 1 Peer Sharing
and Networking

Rochelle Layne,
Federal Project Officer, US
DOL

Gemini

Region 2 Peer Sharing
and Networking

Antonio McKoy and Jake
Blanch, Federal Project
Officers, US DOL

Lunar

Region 3 Peer Sharing
and Networking

Sonja Johnson, Adrian
Barrett, and William
Mitchell, Federal Project
Officers, US DOL

Apollo Ballroom

Region 6 Peer Sharing
and Networking

Josh Hodges and Tiffani
Thomas, Federal Project
Officers, US DOL

Mercury

Close-Out, Parking Lot, and Review of Day

Day 3, September 21, 2018 - 8:30 AM - 12:00 PM

**All meetings will be held in the Apollo Ballroom unless otherwise noted.

Welcome Back and Agenda Review

8:30 -8:40 AM Antonio McKoy and Jake Blanch, Region 2 Federal Project Officers, US DOL
N _ Q. Keynote Speaker and Q&A

8:40 ~9:40 AM Byron Stewart, CEO & Founder, Mr. Purpose, LLC

9:40 - 9:55 AM Break

9:55-11:25 AM

Preparing for Your Monitoring Visit — Grant and Fiscal Management Lens
Adrian Barrett, Jake Blanch, Rochelle Layne, and Tiffani Thomas, Regional Federal Project Officers; Chanel

Castaneda, US DOL

11:25-12:00 PM

Action Planning, Close-Out, and Evaluations
National and Regional US DOL




