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DOL YouthBuild Region 1, 2, 3, and 6 Peer-to-Peer Training
September 19 – 21, 2018
Linking Learning to Program Improvement

Reflecting back on the notes you have taken during the sessions, take a moment to identify a Personal Action Idea and a Team/Partner Action Idea that you will take back with you. Identify action steps that can be accomplished in:
· Two weeks
· One month
· Three months
Once you have done so, identify the What and By When along with any potential challenges and/or issues that will need to be addressed in your Action Plan.  

	What’s Inside Your Thought Box?
What information or best practices are takeaways to enhance and/or inspire new behaviors & new practices for you, your staff and participants to improve program success?
	Committed Action Ideas 
Information and/or practices gained from Presentations, Workshops or Peer Networking that can be used to develop Action Plan.

	
	

	What’s Inside Your Thought Box?
What information or best practices are takeaways to enhance and/or inspire new behaviors & new practices for you, your staff and participants to improve program success?
	Committed Action Ideas
Information and/or practices gained from Presentations, Workshops or Peer Networking that can be used to develop Action Plan.

	
	



	Program Accountability Team:
For Personal Action:
Identify at least (3) people (i.e. supervisory, TA coach, co-worker, etc.) that you can share your action plan and have progress review check ins.

For Team or Partnership Action:
Identify (3) people/partners that you will work with to take action to address the challenge(s)
	Personal Action Person 1:
Person 2:
Person 3:

Team or Partner Team/Partner 1:
Team/Partner 2:
Team/Partner 3:

	Personal
Action Steps
	Challenge/Issue:



	Challenge/Issue:
	Challenge/Issue:

	Personal Action Step 1 (within 2 weeks)

What and By When
	







	
	

	Personal Action Step 2 
(within 1 month)

What and By When
	







	
	

	Personal Action Step 3 
(within 3 months)

What and By When
	







	
	


	Team or Partner
Action Steps
	Challenge/Issue:



	Challenge/Issue:
	Challenge/Issue:

	Team Action Step 1 (within 2 weeks)

What and By When
	







	
	

	Team Action Step 2 
(within 1 month)

What and By When
	







	
	

	Team Action Step 3 
(within 3 months)

What and By When
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