


 THE NATIONAL GOVERNORS ASSOCIATION (NGA), founded in 1908, is the collective voice of the nation’s 
governors and one of Washington, D.C.'s, most respected public policy organizations. Its members are the governors 
of the 55 states, territories and commonwealths. NGA provides governors and their senior staff members with services 
that range from representing states on Capitol Hill and before the Administration on key federal issues to developing 
and implementing innovative solutions to public policy challenges through the NGA Center for Best Practices. NGA also 
provides management and technical assistance to both new and incumbent governors. 

The NGA Center for Best Practices is the only research and development firm that directly serves the nation’s governors 
and their key policy staff. Through the NGA Center, governors and their policy advisors can: 

• Learn about what works, what doesn’t and share lessons learned

• Participate in meetings of leading policymakers, program officials and scholars

• Obtain specializes assistance

For more information about NGA and the NGA Center for Best Practices, please visit www.nga.org. 

 Corporation for a Skilled Workforce (CSW), founded in 1991, catalyzes nationwide transformative change in 
education, economic, and workforce development through research and action. CSW is dedicated to reimagining work and 
learning as a means to increasing economic opportunity and sustainable prosperity for vulnerable people, companies, and 
communities.

CSW works extensively with states, communities, and national organizations to design, develop, implement and evaluate 
change strategies that:

• Increase educational attainment of adults, particularly through expanded use of market-relevant credentials and 
transformation of community college approaches to workforce development;

•  Improve access to robust career navigation supports for workers and learners;

• Expand and deepen business-education collaboration, including through increased use of industry sector 
partnerships; and

•  Help communities develop sustainable jobs and prepare residents for emerging careers.

For more information about CSW, please visit www.skilledwork.org.

 NATIONAL SKILLS COALITION (NSC), is a broad-based coalition working toward a vision of an America
that grows its economy by investing in its people so that every worker and every industry has the skills to compete and
prosper. We engage in organizing, advocacy, and communications to advance state and federal policies that support
these goals—policies that are based on the on-the-ground expertise of our members.

NSC was founded in 1998 as The Workforce Alliance in response to a series of federal policies that signaled the end of
national investments in the skills of America’s workers at a time when skill gaps were growing in key U.S. industries. We’ve 
shown that diverse stakeholders can find agreement around specific reforms that will improve a variety of workforce education 
and training policies. We continue to mobilize support for a new national skills agenda that cuts across public policies, and 
simultaneously serves a wide range of U.S. workers and industries. NSC is governed by a Board of Directors and advised by 
a national Leadership Council drawn from the ranks of business, labor, community colleges, communitybased organizations, 
and the public workforce system.
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EXECUTIVE SUMMARY
Today more than half the nation’s states are exploring or implementing sector strategies, making the 
model the most consistently adopted approach to meeting businesses’ need for skilled workers and 
workers’ need for good jobs. Sector strategies are among the few workforce interventions that statistical 
evidence shows to improve employment opportunities for workers and to increase their wages once on 
the job.1 Employers report increases in productivity, reductions in customer complaints, and declines in 
staff turnover, all of which reduce costs and improve the competitiveness of their companies.2 This is likely 
why an estimated 1,000 sector partnerships are operating across the country.3

Sector strategies are partnerships of employers within one industry that bring government, education, 
training, economic development, labor, and community organizations together to focus on the workforce 
needs of an industry within a regional labor market. At the state level, they are policies and investments 
that support the development of local sector partnerships. They are welcomed by governors, who are 
increasingly focused on the needs of critical industries and workers. Amid the challenges of the slowly 
recovering national economy, sector strategies can do the following: 

• Address current and emerging skill gaps. Sector strategies offer a mechanism to focus  scarce 
resources on industries that are major job providers in an area, as well as to focus comprehensively 
on the workforce skills, from entry level to advanced, required in a regional economy. 

• Provide a means to engage directly with industry across traditional boundaries. 
Businesses operate in economic regions that may cross city, county, and state lines 
and education and economic development areas. Sector strategies work across the 
boundaries to identify and address specific workforce needs in almost every industry. 

• Better align state programs and resources serving employers and workers. Intense 
demand for balancing budgets at the state level threaten initiatives in education, training, 
economic development, and other essential state services. Sector strategies help to reduce 
inefficiencies and streamline state efforts by coordinating various programs and braiding 
disparate funding streams intended for the same purpose. 

This paper offers a snapshot of sector strategies today, an overview of what makes them different from 
traditional workforce and economic development programs, and a description of actions that state 
administrators and policymakers can take as part of a policy framework to support their creation and 
effective operation. It shows how sector strategies are evolving to integrate potentially powerful supply-
side and demand-side activities, providing a means to integrate career pathway initiatives focused on the 
education and skills development of workers with the kind of high-growth industry clusters that have been 
the focus of economic development initiatives for decades. 

































CONCLUSION
Based on more than a decade of knowledge gained, lessons learned, and evidence that sector strategies 
work, it is clear that they will continue to grow and evolve, especially in states and localities that have already 
adopted the approach. States are finding sector strategies key to addressing skills gaps, engaging directly 
with industry and streamlining state programs and resources. No other strategy appears to compare in 
terms of: 

Using public resources efficiently, effectively, and collectively; 

Showing tangible results, such as improved business productivity and increased earnings for 
workers; or

Acknowledging regional differences and strengths and actively encouraging local flexibility 
and action by local programs. 

Governors and regional leaders therefore have good reasons to make sector strategies part of a 
comprehensive economic competitiveness agenda. Drawing upon the solid efforts of others, states can 
start immediately with the following steps:

1. Creating a sector strategy committee that includes public and private sector leadership;

2. Aligning state policies across systems, including workforce development, education, and 
economic development; 

3. Cultivating business champions to promote sector strategies across critical industries; 

4. Building legislative support to make sector strategies the “way to do business”; 

5. Providing good data and industry knowledge to local program leaders; 

6. Finding and leveraging funding to support the implementation of sector partnerships, 
including exploring ways to: 

•  Secure funding from state legislatures to broadly support sector strategies; 

•  Build policy partnerships among key state agencies that have a stake in the success  
of specific industries; 

•  Embed language and requirements that support sector strategies into all relevant 
formula programs, grants, and new initiatives;

•  Use sector strategies as a connecting framework across systems and programs when 
applying for federal or private grants; 

•  Explore new uses of revenue sources that could directly support sector strategies; and

•  Approach industry directly to support statewide and local sector strategies;

7. Providing training and capacity building for local programs to design, convene, and implement 
sector partnerships; and 

8. Developing a shared message and tracking outcomes. 

Beyond simply replicating the model, however, the real opportunity may lie in how states and local 
policymakers use sector strategies to integrate with other potentially powerful supply-side and demand-
side strategies, specifically career pathway programs and regional industry clusters. It is here that sector 
strategies can present a tangible strategy for finally integrating the talent agenda with goals of regional 
economic competitiveness.
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