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GARY GONZALEZ:  While you’re doing that, I just want to turn things over now to Julie Baker.  Julie, take it away.

JULIE BAKER:  Good afternoon and good morning to all across the nation.  Thanks to everyone for making the time and effort to be available for today’s webinar.  

My name is Julie Baker and I’m the supervisor for the Policy and Program Development Team in the Office of Trade Adjustment Assistance here at the National Office of the Employment and Training Administration.  Later on in this presentation, I will be joined by fiscal and trade program analysts Debbie Galloway, Garrett Prendergast and Susan Worden, who will facilitate this webinar.  

Our audience today includes both state fiscal and program staff across the country so that we can provide some clarification, encouragement and opportunities to discuss ways in which trade funds can be spent in a manner that is both impactful and compliant.  It is our hope that combining content in these two areas will support ongoing coordination between fiscal and program departments.  Our goal is to present an exciting and dynamic webinar that will be informative and detailed for both fiscal and trade program experts, but will also be accessible to all.  

Our agenda today has four parts.  And part one of our agenda has four parts as well.  Given the differences of the laws governing different grant years, parts one and two will be providing a brief review of the rules that govern allocation for trade administration, case management, and program funds.  Part three will provide clarification on how trade case management funds may be used to contribute to system improvements and to support infrastructure shared by other workforce programs through the American job centers, formerly known as one-stops.  And part four will provide some fiscal tips for good strategies for spending.  

And as a quick note, for the purpose of this webinar we will be focusing on the funding structure under the trade program of 2011, or TAAEA, which covers the fiscal year 2012 allocation forward.  Under previous program laws, states were given two grants: program and administration.  And the administration grant included the cost categories of admin and case management.  If anyone has any specific questions related to the fiscal year 2011 allocation, questions may be brought up during the fiscal breakout session or can be sent to regional coordinators following the presentation.  

The second part of our agenda will provide an opportunity to reflect on questions such as: what are ways that TAA funds can be used with greater sensitivity to participant needs?  And how can TAA work with partners in a way that creates greater efficiency and has greater impact on positive outcomes?  These are obviously not new questions, but they are questions worth asking in the context of a financial overview.  Given our political and economic environment, it is more important than ever that fiscal and program staff collaborate to maximize available funds smartly and appropriately, and to serve as many eligible trade participants as possible.  

So in order to provide some ideas, we’ve invited South Carolina and Washington States to share examples of promising practices that do just that.  And during their presentation, we will hear about their coordination with the Trade Adjustment Assistance Community College and Career Training grants, TAACCCT, or TAACCCT (pronounced “tact”) for short.  

TAACCCT grants provide community colleges and other institutions with funds to expand and improve their ability to deliver education and career training programs that can be completed in two years or less, are suited for workers who are eligible for training under trade, and prepare program participants for employment in high-wage, high-skill occupations.  Thus far, $1 billion have been distributed under TAACCCT grants across 52 states and territories, with another one billion (dollars) to be allocated.  

Part three of our agenda will give each group or individual a choice.  For about 30 minutes, our audience, you, will be able to virtually break out into a meeting room.  Everyone will have a chance to self-select into one of two areas that will allow for more clarification through asking questions and provide an opportunity to share ideas and exchange thoughts with your peer states.  

The fiscal breakout room will be an exciting place to spend more time asking about and discussing fiscal rules on available flexibility for allocating funds and to talk frankly about fiscal and program collaboration.  The promising practices breakout room will be a dynamic place to learn about the policies and systems shared by South Carolina and Washington States in their presentations and to initiate conversations about innovation in your states.  

You’ll please select your breakout room by using the poll on the screen.  And our magical Workforce3one IT staff will automatically transfer your computer screen into your selected breakout room.  So when the time comes, please listen for and follow the audio instructions.

MR. GONZALEZ:  I just want to point out that poll that you can use to indicate which breakout room you’d like to attend is at the top left hand of your screen.  Just mouse over and left click the radio option (if you’d like to be ?) in the fiscal breakout room or funds and practices breakout room.  That way, I’ll know which breakout room you need to be moved to.

MS. BAKER:  Great.  Thank you, Gary.  And to conclude our agenda today, we can move to part four – great.  

Your computer screen and audio line will then automatically bring us all back together.  You do not need to move.  When we all come back together, we will recap some of the major points from each of the breakout rooms.  And then we will ask you for input on helping us select future webinar topics.  We will also give you an opportunity to give us rave reviews on this fabulous webinar or, actually, what I mean to say is that you will have a chance to give us your honest feedback on how we did in presenting this webinar.  

So thank you for your attention.  And I will now turn this over to Garrett to take us on an exciting voyage into the world of trade funding.

GARRETT PRENDERGAST:  OK.  Thank you very much, Julie.  And a good afternoon to everyone.  The next slide there please, Gary.  

So, first, as we get started, we would like to provide you with a quick look at the TAA program’s current funding status.  And given the current environment, we fully realize that states may not be able to fully expend all of their available program funding before expiration.  However, as we move into the discussions of allowable expenditures and promising practices presented in this webinar, it is important to understand the extent to which these funds may be utilized, especially for the FY 2011 grant allocation funds, which will expire at the end of next month.

So what this slide is showing you first is a quick overview of the currently active authorized program funds by grant year, by fiscal year, and the current percentage and expenditure rates of the funds that remain of those funds.  

Secondly, the second graph towards the bottom of your slide gives the breakout of the current grant expenditure rates and the count of states that fall into those expenditure rates for each fiscal year grant fund FY 2011 and ’12.  

So what this shows is, currently, only half of our states have spent at least 50 percent of their available FY ’11 funds with an even larger availability of FY ’12.  So please note – another thing to note here is that these amounts and percentages reflect data reported through the quarter end of 3/31/13.  We realized that funds have been since then and we projected a large proportion of the remaining ’11 funds have been spent to date.  Next.

So now moving into the funding structure.  Before we get into the TAA program grant specifically, we wanted to first provide you with a reference to TEGL 15-12, commonly referred to as the funding source TEGL.

This TEGL provides guidance and a high-level breakdown of commonly used program funding sources – program-level funding sources that can be used to provide TAA benefits and services.  And we just wanted to let you know that this was available to you.  

Now, drilling down further into TAA program – the TAA specific program funding allocation, as Julie mentioned, under the current law, TAAEA, which does apply to the FY 2012 funding allocations forward, and for which the principles and practices presented in this webinar are based.  

As you will see in the middle of the slide, under this structure, all of the money program – TAA program funds are provided through a single funding pot capped at $575 million.  This includes funding for four separate benefits and services expenditure categories, training, job search and relocation, case management, and administration.  

Additionally, guidance is provided on the level of funds that can be utilized specifically for admin and case management.  The guidance states that not more than 10 percent may be used for administration.  This is a maximum.  States may use less than 10 percent, however not more than 10 percent.  

For case management, guidance states that not less than 5 percent of funds may be used.  And please note that the 5 percent is not a cap or a target.  States have discretion to expand, as needed, above 5 percent.  You will see off to the right of this slide the TRA and RTAA are not included in this.  These trade benefits are not funded out of the TAA program allocation.  These benefits are administered by UI and come from a separate uncapped grant fund.

Another important thing to note here is that the TAA program funds are now reported out on a new trade version of the ETA 9130 form, which have cost – which have specific cost tracking for case management, and job search and relocation funds.  

Now, traditionally, trade program funds have been significantly devoted to training.  We continue to encourage devoting TAA resources to providing relevant training for trade participants with a substantial focus on industry-recognized credentials.  However, given our current environment of lower take-up rates in relation to ample funding levels, we encourage states to look for ways to utilize more flexible funding guidelines for case management, some ways which you will see provided later in this webinar by South Carolina and Washington.  

Finally, I will leave you with just another reference slide that drills down from the cost categories even further into specific benefits and services that are applicable under each.  This has been provided to you specifically as a reference, and please note that these lists are not intended to be all inclusive.  

At this time, I would like to now turn it over to Debbie Galloway, who will provide you some more specifics on TAA allocation rules related to the cost categories and contributing to shared resources.  Thank you.

DEBORAH GALLOWAY:  Thank you, Garrett.  I hope everybody can hear me.  I’m from Chicago so hopefully, the connection is good.  And if you see on the screen right there, that’s what I look right now.  That’s a picture of me from the early ’70s.  Yes, with my “Little House on the Prairie” outfit.  OK.  Anyways.

Let’s continue on with the discussion.  In the next few slides, I will be talking about cost allocation and some spending strategies for the use of the trade program dollars.  

So we have allowable activities.  We have program activities, administrative activities and case management.  What are some things to consider or think about when you’re looking to report expenses against those different activities?  

Well, when charging and allocating cost to the program, please be mindful of the fiscal year and cost categories.  What does that actually mean?  It means that only costs that have been incurred during the period of performance or life of the grant can be charged to that particular fiscal year.  At any given time, a state can have three open trade grants or three different paths of funds.  And we expect that the state utilize and spend all this available monies first.  

And being mindful of cost categories, states should have mechanisms in place to separately track expenditures by cost categories, such as administration, case management, job search and relocation, which are all contained on the new ETA 9130 quarterly financial report that the states submit to DOL.  

One key note to make is case management is not an administrative cost and should not be reported in the same line.  Under the ETA 9130 report, administrative expenses should be reported on field 10-F and case management needs to be report on field 11-C.  All of the remaining funds can be spent on program activities such as training, job search, relocation and other activities that are specified in the statute or uniform cost principles.  

For case management systems, we have – contained in the statute, we have collecting, validating and reporting data under this chapter is charged to admin.  Also, under TEGL 22-08, case management funds may be used for upgrading and maintaining electronic case management systems.  

Additionally, components of the electronic case management systems that serve report functions may be charged to case management funds and components that are exclusive to reporting functions must be charged to administration.  

There is some confusion that may be out there surrounding the reporting of case management activities.  Per sections 235A of the 2011 amendments, the statute clearly stipulates that reporting functions are to be charged to admin.  However, under TEGL 22-08 allows for electronic case management costs to be attributed to case management funds and should be charged separately.  

States that currently have or are developing case management systems that collect their data for reporting – sorry – states that currently have or are developing case management systems collect the data and report through those systems.  Thus, case management funds may be used to maintain or upgrade those systems that have reporting functions.  In other words, the data that is reported to DOL will be collected and archived by the case management system so that report system simply becomes an output of that archive.  But – for example, there are state functions – there are staff functions that serve reporting needs exclusive of case management, such as report validation that must be charged to administration. 

MIS and IT infrastructure – the trade program is a required partner in the American Job Center system authorized under the Workforce Investment Act.  As part of that system, partners are to establish a resource sharing agreement, also known as the RSA, or a memorandum of understanding, also known as the MOU, to outline the cost and functions to be shared by its partners.  

As we find ways to become more cost efficient or in our efforts to streamline services, it may be in the best interest of the mandated partners to utilize a single access point for case management and/or the reporting system.  With advances in technology, a single system may allow for separate interfaces that are able to meet the unique demands of a particular program, including TAA.  

Since the agency that operates WIA in your states is already part of the American Job Center system and is in all likelihood a signatory on the RSA, the agreement may need to be expanded to reflect and recognize the trade program’s contribution to the shared expenses of maintaining a single MIS case management system or for the overall IT infrastructure at which the American Job Center operates trade from.  It may be a good time at this point to dust off that RSA or the MOU or if you use another term, a cost allocation plan from the shelf to see if TAA as a mandated partner can make a financial contribution to its local American Job Center system.  

When including or updating an RSA or a cost allocation plan that reflects the trade program share, there are some basic and underlining guidelines that must be adhered to.  These guidelines are outlined in the uniform cost principles at 2 CFR 225.  This was formerly known as OMB circular A-87 that all agencies as grant recipients of DOL ETA funds must follow.  

First, the sharing of costs must be done on a consistent basis.  Whatever methodology is chosen to allocate cost must be consistent when applying the results of actual activity to partners, programs, and reporting periods.  In essence, the methodology cannot be changed or modified on a monthly or quarterly basis depending on budgets or funding priorities.  There cannot be changes without adequate justification or support.  

Finally, the sharing of cost that results in an allocation made to the trade program and other programs must be based on benefit received.  The allocations cannot be based on whichever program has the deepest pockets.  Benefit received is traditionally determined based on total direct expenditures, number of participants served, actual staff time worked, but never based on budgets.  

Lastly but just as importantly, any cost charged must be reasonable and necessary.  Some of the questions that you may ask to determine whether or not it’s reasonable and necessary is, is it necessary to fulfill a program goal of this – is this cost necessary to fulfill a goal of the program?  Does the cost appear reasonable when looking at similar cost in the marketplace?  Or is this an effective use of grant funds?

Now I will spend just a few minutes on promising practices that we’ve seen out there in the field on ways to spend the trade dollars.  And I will just go over three of those.  

As we look down the road and find that the demands for trade money is more than what is available, how can a state maximize its use of existing trade funds?  Although only suggested as promising practices, here are some methods that the states – that states have employed over the years that maximize their use of trade dollars.  

The first method, some states install procedures that require the periodic and routine look back at the funds obligated in training contracts to determine if moneys are still needed.  Sometimes the participant drops out of training and goes back to work and the case manager may or may not be aware of this right away.  In any case, a loan activity should trigger an automatic notification to a case manager or a prompt in the accounting system to look at their contract and move moneys from inactive or expired contracts, plus allowing the recycling of funds to reach more participants.  Such method would require the collaboration of both the case managers working with the clients in the state’s fiscal staff.  

Another suggested option, option number two, is only obligate funds needed for the immediate future.  The trade program offers participants long-term and extensive training options. but can more participants be served now by obligating funds by a semester or a quarter at a time, then revisiting the contract or client at the end of their term to determine the next level of funding needed to complete their plan or reach employment?  

One additional resource that is very good out there is TEGL 28-10 on federal financial management definitions, which goes into extensive detail on obligations and is a great reference tool if looking to update your existing training policies.  

The last suggested avenue, although it sounds simple but will increase the timely reporting of obligations and expenditures is reminding or working with your local training providers or institutions to submit timely and accurate invoices.  This program, like all the programs in ETA, should be managed on an accrual basis and not on a cash basis.  

If this data is – if the state treats the program as pay as you and report as you know, then activity is being significantly underreported.  In this situation, there may be a great deal more going on that meets the eye or is being reported back to DOL.  Many participants may be enrolled in the program and taking classes but are not being counted because the training provider hasn’t sent in a bill and the state has not established an accrual.  We want states to capture all activity from the time of certification to the last day of training.  Collaboration and communication between local office staff and key – and the state is key to improving accrual.  

That’s all that I had for those five.  Now I will turn it over to (Peter ?) and Julie. 

MS. BAKER:  This is Julie.  I will turn it over to Susan Worden.

SUSAN WORDEN:  Thanks, Debbie.  And thanks, Julie.  It is my great pleasure to introduce the section of the presentation that has to do with state promising practices.  

But I just want to take a minute to look back to a couple of questions that Julie asked in introducing the presentation.  What are ways that TAA funds can be used with greater sensitivity to participant needs?  And how can TAA work as partners in a way that creates greater efficiency and has greater impact on positive outcomes?  It is my expectation that some of those questions are going to be answered in the following presentations.  

First, from the great state of South Carolina, we’re going to hear from two presenters, first, from Fred Edora, who is the performance and reporting manager for South Carolina’s Department of Workforce and Employment.  Fred will be sharing the South Carolina integrated case management system.  

Following Fred’s presentation, Sylvia will be following on to talk about some of the program implications of this wonderful integrated system.  And she will also be sharing some tailored approaches to specific TAA benefits and services that are worth noting.  

Both Sylvia and our next presenter from the state of Washington, Amy Smith, director of policy workforce issues in the state of Washington, will be presenting information on their coordination efforts with TAACCCT grantees.  Amy will also be sharing information on Washington State’s coordination with labor unions and performing outreach, including petition filing and peer counseling as well as targeted training focus that is targeted focus on participants needs, and also getting participants up to the next available level of credential, as well as special training subsidies are customized to make sure that training participants have all of their needs met in terms of curriculum resources.  

So now I’m going to turn it over first to – before I move further, I just want to remind you as we’re going through this presentation, we’ll be moving fairly quickly through it, and it’s a very meaty presentation.  So if you have any question that you’d like to ask about the presentation, please include them in the chat window and we’ll be sure to answer them during the breakout session for promising practices.  

And with that, I’m going to turn it over to Fred, reporting manager from South Carolina and his case management system.  Fred.

FRED EDORA:  Thank you, Susan.  Good afternoon everyone.  Yeah.  I’m the performance and reporting manager for the South Carolina Department of Employment and Workforce.  And I handle – the unit that I handle, we handle SC Works Online Services, which is an integrated case management system or TAA, WIA, and Wagner-Peyser.  

The first picture here that we have – we all have the same tools in a sense with the trade laws and all the stuff that’s going on with that.  So it’s not the tools though, but the way you use them that makes a difference.  And as you could see, with those tools, that’s what Michelangelo made with “Pieta” in Italy, and it’s a beautiful, beautiful sculpture.  In a sense, we could all do the same thing with our case management system.  

And these are kind of the goals that we have with SC Works Online Services: to be accurate, efficient, to be secure, user friendly to case management, to the case managers, to employees and to the job seekers as well, and to be invisible.  When I say invisible, that means, in a sense where all the rules are working, all the business rules are working, and where we can kind of just be able to report everything and all the information that’s available to be able to help managers and our job seekers.

Now, our system has been implemented since 2000 with WIA, and then Wagner-Peyser and TAA came on board in 2008 and 2010.  So we have an integrated system with all three programs where a job seeker can be in one place and be able to be in all three programs, if they are in all three programs.  

This is kind of what – the next couple of slides are kind of – are screenshots for what our system looks like.  This first slide here is concerning the registration and the account and then kind of what that looks like in terms of the entryway into our system.  

As I mentioned before, it’s an integrated system so you sign on once and then you’re able, or our case managers are able to access all three programs if they are involved with those programs, OK?

With the TAA portion, we also have specific modules that help keep the TAA applications organized.  We have a couple of things to do that.  The examples I’m showing here are for transportation assistance, where we have a specific form for that, along with training approval and our participant training agreement that we use, that we pass along to the job seekers to sign and to agree to when they go into training or have transportation that’s paid out to them, OK?

Now, with all of that integration, we can also input things like case notes and also assessments that are done with the system.  Now, WIA and TAA and Wagner-Peyser, we all have the ability to be able to see each other’s case notes.  If someone enters like assessment for – (inaudible) – or for the work case module, as the screenshot is showing here, we can all use that information to be able to help the job seeker get into the appropriate training, to do the things that they need to do in each of the programs.  

For trade specifically, we also have a document scanning feature where we can upload hard copy documents so that that way, for validation purposes, for auditing purposes, for our case managers to be able to check behind themselves later.  We can upload all that information so that that way it’s electronically available as well.

As I mentioned, with co-enrollment, one of the major advantages of having a co-enrollment with an integrated system is that we can have co-enrollment with Wagner-Peyser, TAA and WIA.  So you can see the activities that are going on, the case history with each of the programs.  So if they’re in TAA and WIA, you could see who’s helping with what portion of that program.  Our trade is statewide – well, I mean, all of our programs, this is – anyone that handles anything in our system, it is available statewide in South Carolina.  

We follow these participants through what we call activity codes.  They’re separated by petition number grouping so you have the 2002 amendment, then the 2009 amendment and then, of course, with the recent extension act of 2011, we can follow the codes based on whatever petition group that they’re in.  And we can track the types of trainings that they’re in, along with any other job related activities.  Our TAA case managers take the initiative to also help out with things like résumé assistance, looking for labor market information, helping them with trying to figure out what trainings are good based on their background, based on the résumés that they’ve entered, based on the background information and employment history that they’ve entered, all this information being accessible in our system electronically.  

And another advantage of our system we have as well is that we can keep track of TAA payments, mostly training, tuition, things like that and transportation assistance as well via a module we call Individual Fund Tracking.  We have a basic version of this system, which means that we can track what kind of payments have been made – which will be in the next screenshot here – we can track what kind of payments and budget that they have so we can tell what kind of tuition and books, tools, uniforms, other kinds of fees that they have to pay, and a checkbook-style register.  So we issue vouchers after we approve them for training along with – you know, as we make sure that they’re making significant progress through the program, and then we pay the tuition and then whatever other fees that are associated with that by semester or by whatever period that is involved with that.  And that’s how we track TAA payments through IFT.  

And we also – one more thing we do, we monitor and manage for our SC TAA managers – case managers reports.  We use our database management capabilities in order to be able to monitor what’s going on in the entire state by local region or statewide, through some of these things like case load lists, waiver reports, system closed activities, and pending vouchers for IFT, just to name a couple of key reports that we use.  We have individual reports and aggregate reports which helps our TAA management follow the program the best they can.  

We’ll go over any – a lot of this if you have any more specific questions in the workshop.  But this is my contact information, my phone number and email.  And I’ll go ahead and turn it over to Sylvia Middleton.

SYLVIA MIDDLETON:  All right.  Thank you, Fred.  OK.  I just want to take a moment and expand a little bit on what Fred just presented and how it affects us on the programmatic side.  

What you see in this slide is a sample training voucher where our case managers here in South Carolina actually issue an approve vouchers directly.  There’s not an added layer of administration.  So in order to be able to do that, a certain level of accounting training is required, just the basic principles.  We don’t fully cross-train, of course, but a certain level of understanding of the cause and effect of the data that they enter, how it affects reporting, how it affects fiscal management, it just provides a great big-picture to frontline staff in order to better understand why they do what they do.   

On the next slide here, you see also, for example, is a report that is generated through the data that is compiled in swath.  We call it the TAA productivity report.  And in it, you see exactly how many people we have served at each event and what was done for each individual worker group.  We use this as well in staff meetings, in training, just like the fiscal data as well in order to show – in order to provide common language for communication between supervisors and frontline staff.  Numbers don’t lie so this is a good way to look at it and see what has been done and what’s still left to be done.

OK.  To jump into my portion of the presentation, the first subject I want to touch on is when we reduced our commuting distance – and the picture you see here is a picture of the Liberty Denim Plant in the upstate of South Carolina, which provides the backstory to our policy change.  

Essentially, the population that we worked to serve was very, very underprivileged: no GED, up there in age, federal workers – many actually walked to work not by choice, but out of necessity – and additionally, because Liberty is such a rural area, the adult education program did not offer very many courses.  It was really a tough situation.  

So in order to remedy it, we entered into a partnership and created a contract with Adult Education and TriCounty Technical College.  And in this contract, we stipulated full-time GED training, including soft skills component and computer literacy and then later, of course, with TriCounty Tech also occupational training.  

Nonetheless, we were still faced with the transportation issue.  So this is what prompted us to reduce our commuting distance in South Carolina to three miles.  Yes, three miles.  This type of policy is allowable for us because the commuting distance is not stipulated in our UI law, and we have seen great success with this policy.  It’s demonstrated weekly actually.  Each time accounts payable staff issue checks in amounts as little as 5 (dollars) or $6, where our participants actually go around and collect all necessary signatures to be paid those 5 (dollars) or $6 because it truly makes a difference in their budget.

The next policy change we considered was the one to our job search allowance.  The way we implemented that was just to – we expanded it, essentially, in order to allow for more aggressive job search strategies.  Traditionally, just like most other states, of course, we thought of interviews and job fairs as allowable job search activities, but the new policy vastly expands the amount of activities that can be conducted and can be paid for then.  I’ve got on this slide about four examples, but the list includes many, many more.  And they’re very specific.  

In order to, of course, still be in compliance with the law, we changed our form, the application form.  It is now – it is now called the Benefit Rights, Obligations and Application.  You see it here depicted on the left.  It just goes through each single do and don’t regarding job search allowances.  And on the right side, you see the job search activity verification form, which is what participants take to the employer, to their head hunters, to the SC work staff or post office, whatever it is in order to verify that they were actually there to conduct their job search activity.

Last but not least, as Susan touched on before, our relationship and our collaboration with the TAACCCT grant consortia.  South Carolina was awarded two grants in the recent two years for two consortia in the amount of $34 million total.  We had a few growing pains in the beginning in terms of collaborating with them because we were simply not aware of what the other party does or not to a large extent aware.  So we remedied that by meeting regularly, by attending each other’s training, and in the end then decided that we would allow our frontline staff respectively to meet freely and collaborate and establish a framework for a system by which they could serve their joint customers most effectively.  

Several good things came out of this collaboration.  Several benefits have arisen.  For starters, colocation – our case managers are not bound to their desks within the centers, they oftentimes go to the technical college and they have a designed desk there and they can work from there and serve their participants directly.  

We have joint – we have data sharing in the SC work system that Fred described earlier.  We can read each other’s case notes, Assist and Accelerate that can actually make case notes in our system, and it avoids duplication of services and it avoids having to ask for the same thing two, three times.  

Then we have joint case management, of course, all for the benefit of the participant coming up with the best strategies together.  We have enhanced our group intakes by allowing Assist and Accelerate staff to participate and provide presentations on what the colleges have to offer.  

And last but not least, we have designed tours at the colleges in order to make it more palatable to reenroll in college to pursue training after probably most of the time, an extended amount of time of absence from the system.  

OK.  Just like Fred said, we will discuss any and all of your questions within the breakout sessions, but if you need to contact me outside of that, this is my contact information.  Thank you.

MS. WORDEN:  Thank you very much, Sylvia and Fred.  And I just want to reiterate that that beautiful case management system that you just saw Fred and Sylvia speak about is a perfect example of what Debbie was talking about with regard to cost sharing for the TAA component of contributing to a shared resource.  And thank you as well for those additional innovations in TAA policy for administering benefits and services.  

I’m going to turn it over now to Amy Smith from the state of Washington.  Amy.

AMY SMITH:  Good morning and good afternoon.  Thank you, Susan.  Our first slide today is designed to show Washington’s guiding principles and philosophy for the administration of our Trade Act program.  I won’t read through all of our principles, but there are two key ones that I would like to point out.  

First is that we in Washington view trade as a training program and work very hard to encourage enrollment in training versus looking at it in terms of waiver from training.  

Second, we utilize the program resources to support participants getting to that next available level educationally.  And so what we will try to do oftentimes is take them – move them from say an associate’s degree to a bachelor’s degree, or if they already have a bachelor’s degree, move them beyond in terms of getting them to move from one educational level to the next.  

In our efforts to encourage training, Washington works very closely with organized labor to coordinate outreach in dislocations that impact represented workers.  Our organized labor unions will generally take the lead in filing Trade Act petitions for dislocations that impact represented workers.  

If we assess that the petition is likely to be certified, our TAA counselors will attend the WIA rapid response orientations and provide information on the Trade Act program in advance of that Trade Act certification coming through.  We understand it’s a calculated gamble, but we are increasingly becoming more sophisticated in our efforts to determine and assess which petitions are most likely to be certified.  

Once that petition has been certified and the services begin, we work very closely with organized labor to identify peer workers to assist in our service delivery process.  These peer workers are union members that we actually contract with to provide support to our worker engagement process.  And we utilize them to provide a trusted face in the exchange of information between our workforce system and our affected worker groups, and find that peer workers – having them available to support our efforts in linking the affected workers with the workforce system for obtaining training and support during the dislocation process has been enormously effective in Washington.  

In relation to our efforts to coordinate with the TAACCCT projects and the community and technical college system, I would like to spend a little bit of time sharing about our Air Washington Project.  It was funded in round one of the TAACCCT project.  And we received as a state $20 million to support the project.  Air Washington is designed to ensure that colleges are developing the curriculum necessary to produce trainees who are ready to take jobs the industry has available today.  

Our workforce system works closely with employers to identify and screen participants for potential hire and then we link them with community college training programs.  And these community college training programs, through the TAACCCT grant, have been built and developed with strong influence from industry and include the development of industry specific short-term training certificate programs that actually lead to jobs that are available to be filled today.  So we’re identifying workers that meet the criteria that have been identified by industry, linking them with the community college system, providing training the industry has guided in the development and then working with the workers to get them placed into those positions.  

And then finally, one of the policies that we find very helpful in supporting TAA participants is our incidental supply allowance policy.  And that policy provides for those items that are not included on the program syllabus but are essential for any student to be successful in school.  So these are things like calculators, pencils, paper, things that all students need to be successful in the classroom and also in their study and in support of their education.  

We do have a soft cap of $40 per participant.  Depending upon the need of the class, if there’s a specialized calculator that exceeds $40, we will certainly support the student in obtaining that piece of equipment or supply.  So we find that this particular policy really assists students in being well prepared for the programs that they enter into and being completely ready to start school when they’re enrolled.

And then, my contact information is here on the screen.  Please feel free to contact me as previous presenters indicated and also Susan and the Department of Labor staff have indicated.  I’m happy to answer any detail level questions in the breakout room.  And also, if you would like to contact us by email for more specific information, we’re happy to provide that as well.  Thank you for the opportunity.

MS. WORDEN:  Thank you very much, Amy, for some really exciting stuff about what’s going on in your coordination with TAACCCT.  And your customized training approaches, which are sometimes longer and sometimes shorter but always appear to be geared to the local economic needs as a result of your close partnerships as well as your outreach.  

So now has come the time for the breakout room, which, hopefully, will provide an opportunity for as much peer-to-peer communication as we can provide through a virtual format.  I’m going to turn it over to Gary Gonzalez, who is providing us with technical support in this procedure.  And I will be back online once we’re in for those of you who have chosen the promising practices room that – once we’re siloed off in our individual room and the rest of you over in the fiscal room.  

MR. GONZALEZ:  I’m going to pivot over now and go to the report out section starting out with Susan.  Susan, take it away.

MS. WORDEN:  Thank you, Gary.  We’re going to do a very brief recap of what was discussed.  If you want more detail, please feel free to share, to ask questions of your fiscal colleagues in state – no, fiscal colleagues who are interested in learning more about what went on the promising practices breakout room, please question your colleagues that were in the promising practices room.  

Basically, there was interest in discussing the expanded job search that was reported on by South Carolina, as well as the commuting distance.  And we spent some time talking about successes and challenges with regard to the TAACCCT and TAA coordination within states.  With that, I’m going to turn it over to Garrett for his brief summary.

MR. GONZALEZ:  And, Garrett, you may need to unmute your line.  Your phone might be muted, using your phone’s built-in mute button.  I do see your line is live in teleconference line anyways.

MR. PRENDERGAST:  OK.  Thank you, Gary.  Yeah.  We’re here.  Just a quick recap of the fiscal session.  We did have – we had a lot of great questions that came in in addition to the two that had in the participant questions comment box.  

We had issues – you know, some of the issues that we discussed and hit on, there seemed to be a lot of interest in the guidelines and reporting requirements based on the 9130 report form in accordance with the new requirements for job search and relocation reporting and case management funds.  We also had several questions on the costing allocation of case management and admin funds and the specific – the specific benefits and services that we can allocate to those.  And also, we had a reference to our guidance on job search and relocation funds.  

Additionally, we didn’t get too far, unfortunately, into our discussion on collaboration of state program and fiscal staff.  However, we did get a lot of great questions to follow up on in the speaker chat.  And we were able to complete two polling questions to survey all of our fiscal participants in relation to the level of collaboration and some of the barriers to collaboration between our state and fiscal staff at their state level.  Thank you.

MS. WORDEN (?):  So on the screen right now – thank you very much, Garrett.  It sounds like it a very lively discussion.  On your chat, on your window, you should be able to see a poll that’s asking about your preferences for future webinar topics.  Note that you do not have to choose just one topic.  You can choose multiple topics for your preference.  

One of the options that’s not up on the screen that is also available is a specific webinar that focuses on 9130 financial reporting.  Go ahead and enter that in under the other and entering the chat screen if that’s something of interest to you.  And with that, I am going to turn it over to Gary for our close out.  Thank you.

MR. GONZALEZ:  Thank you, Susan.

(END)
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