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BRIAN KEATING:  All right.  Welcome to the “Working with the Public Workforce System” webinar.  Thanks everyone, again, for joining us.  And without any further ado, I’m going to turn things over to one of our moderators today, Thomas Hooper.  He is a program manager with the Department of Labor.  Thomas, take it away.
THOMAS HOOPER:  Thanks, Brian.  
Good afternoon and good morning, everyone.  This is Tom Hooper.  I’m the program manager for the TAACCCT grants here at the Employment and Training Administration in the Department of Labor.  And it’s great to have you here with us today.  We’re really excited about today’s webinar.  

The focus of our session today is working with the Public Workforce System.  And we’ve got a really engaging session that involves three grantees talking about their experience working with the Public Workforce System.  And we’ve built in some time for an interactive session as well where we can all learn from each other as well.  So we’re really excited about that.

And without any more discussion from me, I’m going to turn it over to Annette Summers, who is coordinating some of our technical assistance efforts with all of you.  So Annette, take it from here.

ANNETTE SUMMERS:  Great.  Thank you, Tom.  And good morning and good afternoon, everybody.  And – pleased to be a part of today’s webinar.  

I’m just going to go through a couple of things for you.  First, I will share what you can expect to get out of today’s webinar.  In today’s webinar, we want you to learn first-hand accounts of ways that peers have overcome challenges and turned them into success stories.  We’d like for you to walk away identifying ways that you can apply these successful innovations to your own practice.  We’d also like to make sure that you can recognize some key ways to establish effective partnerships through the Workforce System, and then, finally, understanding the value of effectively working with the Public Workforce System and how you can build this into your system. Now, we understand, that’s a lot to get out of a webinar, but we have some really great presenters that are here to share their stories, to share some of the challenges that they’ve overcome and some really great best practices with you.  
The one thing that I’d like to make sure that everyone also understands about this entire webinar is that we have a conference call that’s going to take place on April the 23rd from 3:00 until 4:00, Eastern Daylight Time, and we really encourage that you will mark this on your calendar and join us for that conference call.  It’s an interactive exchange, peer-to-peer learning opportunity for you to also share what has really worked for you and for you to really have an opportunity to ask some very good questions.  

We had a conference call yesterday that was a follow-up from the first webinar that we had, and we were actually able to give a mentor to someone who was struggling with a scenario and has not really been able to feel like she’s been able to jump over that hump.  And it was a good feeling to be able to make that match.

So, as you’re going through this today, if you have some questions, you have lots of opportunities here.  Put them in the question window.  We may not get to them today, but that doesn’t mean that you won’t get an opportunity to have them answered on the conference call, April 23rd, or that you won’t have a chance to have a follow-up mentor or something of that nature.  So please take advantage of all these different opportunities that are being provided to you today.  

So with that being said, for our agenda today, we will handle introductions, as we’re doing.  We’re going to have three different presentations.  And then we will have a question-and-answer period.  We will save all the questions and answers until the end, which is why it’s important to put all of your questions and answers through the chat window as well.

So I would like to first start by introducing Cynthia to everybody.  So Cynthia Andrews.  Cynthia has an M.A. in humanities and an M.A., secondary education; more than 30 years of community college experience as an instructor and administrator at Clackamas Community College in Oregon City, Oregon; additional experience in distance learning and an adult-based basic skills education.  She’s a statewide director of the TAACCCT Oregon CASE Consortium.  She previously managed the DOL statewide health care education expansion grant for Oregon community colleges.

So I’m going to pass this over to Cynthia and thank her for being here with us today.

CYNTHIA ANDREWS:  All right.  Thank you very much, Annette.  

Good morning from misty, moisty, mild Oregon.  I don’t envy the rest of the country and the weather that we see – keep seeing on the news.  So there’s an advantage of all the rain that we get here.
All right.  The Oregon CASE Consortium is a consortium of 17 – all 17 Oregon community colleges.  We’re not a system.  Each of the colleges is an independent college governed by an independently elected board.  And we’re – we have a(n) oversight body called the Office of Community Colleges and Workforce Development.  

The CASE Grants target six main industry career-focused areas and multiple occupations within each area.  We’re focusing on business and management, food and natural resources, health services, human resources and industry and engineering systems.  Most of our training is non-cohort.  And we have more 3,800 enrollees to date.  
I think it’s important to understand that Oregon’s population is only 3.9 million, but we’re the ninth largest state in the nation.  And portions of the state are very rural.  Some counties only have a few thousand people.  Harney County, our largest county, is the – almost the same size as the state of Massachusetts, and Harney County only has about 7,800 people.  

So I think this has helped shape how we work with our workforce systems.  Because of the distances and because of the rural nature of our – many of our communities, we always had a pretty good connection with our workforce community.  And that, I think, has – had laid groundwork for the successful practices that we’ve had with the CASE Grants.  

When we wrote the CASE Grant, we had a kind of pre-survey to see what the needs were around the state in terms of improving our delivery of training.  And the majority of the colleges told us that they didn’t know how to recruit or even really assist TAA eligible students.  And they also indicated that they wanted to have a better relationship with these students than with TAA as a whole.  And they also reported that they were not as happy as they liked to be with our WIA partners and were not as familiar as they wanted to be with the Oregon Employment Department, the Work Source Centers.  
So we used that pre-survey as kind of a way to build our grant activities and some of our grant goals.  And so we were very intentional, at the beginning, to involve our workforce partners – representatives from TAA, the Oregon Employment Department, the state Career Pathways initiative, WIA and our Work Source Centers were involved in the grant development.  And I think that that’s made a huge difference because we had buy-in from these partners right from the get-go, and we could reflect some of their needs as we planned our activities.  
For example, our TAA Central Trade Act Unit reported that they really didn’t know as much as they would like to about community colleges, their programs, how it worked, who to talk to – you know, the kind of thing that we sort of assume that our workforce partners might know.  But, actually, the input from them says, we don’t know as much as we want to about you guys either.
So then when we started, when we got the grant and we started mapping out the specific activities to meet our outcomes, we added representation from TAA, the Employment Department, WIA to the management team of the grant.  And those people remain on the grant to this – to this day.  
We’re in year three of a three-year grant, but we did get, recently, notice that we have received a no-cost extension for a fourth year.  We’re happy about that because Oregon’s workforce system is being completely remodeled, even as we speak.  And we think that this fourth year will help us to make some tighter connections between the community college and our workforce partners.
So we had our representatives right from the beginning.  They’ve been terrific partners.  And we’ve learned a lot from hearing what their needs and what their interests are in collaborating with projects like this.  
And one of the biggest pieces, I think, for us, most successful pieces, has been that we at the outset identified that we would use tax dollars to hire a TAA liaison to work, to develop partnerships and sustainable relationships between the TAA Central Trade Act Unit and the community colleges.  And so the Oregon Employment Department, which is where TAA is located here in Oregon, and I worked together to develop a job description.  And then I participated, with the Employment Department, in hiring the TAA liaison.  And the TAA liaison had been in WIA kinds of programs before, and when she was hired by – for the grant, she was already employed at TAA.  So she was just a great representative to bridge the gap between the two sets of agencies, and then, as a result of that work, we – she’s part of our management team; we meet as a management team by conference call weekly, and then we meet with what we call the implementation team, which is representatives from all the 17 projects, their career coaches – often, people from WIA and TAA and their particular regions.

So she’s part of our management team, and will be through year four.  And so she helped us to develop intergovernmental agreements between the colleges and TAA and with the Oregon Employment Department to address the sharing of information and data.  One of the things we had recognized early on is that data sharing between workforce partners and the community colleges was pretty fragmented, and we didn’t have a really uniform way to approach that.  And so the intergovernmental agreement between TAA and the colleges then served as a model to build another agreement between the colleges and the Oregon Employment Department for sharing of data and a lot greater transparency in developing support services.

So because we were serious about building this whole workforce partnership, then we, the management team, required all 17 projects to work with the TAA liaisons, their local workforce investment boards, their workforce centers and WIA programs.  And then, when we went out to evaluate the local projects, we looked for feedback and evidence that this was happening, and I can pretty much guarantee that it is happening throughout the system.  And everywhere we went, anecdotal information came back to us that they have much improved relationships and communications between the local community colleges and their public workforce partners.  And I think that’s because we just were so intentional about it from the get-go.

So then, we’re also participating, as local project leaders, and me as the state-wide director, in the current state-wide workforce redesign.  And we feel like this will further strengthen the relationship between the community colleges and our workforce partners for subsequent projects like this.  We’re very intentional about, in our applications for round IV, in continuing to build on those partnerships.  And right now, we’re developing a new IGA between ourselves and TAA office to sustain the agreements for communication, discussion and more transparent services after the life of the grant, where our original IGAs were only for the life of the grant.  And now, we’re extending those beyond the life of the grant and working with the college presidents to develop support for that.

So we’re very happy about where that’s taking us.  We also met with our Department of Veterans Affairs and the Oregon National and Air Guards to garner their support and relationship for this grant and beyond as well, and we encountered the same kinds of things:  gosh, we’re so glad you called; we don’t know as much about you as we ought to.  Let’s work together.

So we’ve really hit the major groups, I guess you’d say, in the state in our intentional outreach.  So then, I think, if we were to say, what are our most promising practices, really, it’s relationships, relationships, relationships and intentional outreach on the part of the community colleges to their workforce partners.  I don’t think you can expect the reverse activity to happen, and so, that intentionality involving them really early in the process – letting them know what we were thinking, hearing what they were thinking has really developed a base of support.

And I can’t emphasize enough the importance of very tight relationships with the TAA. And I hope that you would have a chance to use grant funds to hire a TAA liaison or whatever you might configure that to be, because the – (inaudible) – all 17 community colleges multiple times and – to provide training in TAA processes.  She doesn’t work directly with students.  And she has built a communication network that, now, there’s just, at every college, mutual communication between the TAA, Central Trade Act Unit in Oregon and the community colleges.

And then, I think another piece would be to communicate regularly, communicate in multiple fashions, develop those relationships and keep talking to them and then supporting that – those relationships with written agreements that can sustain beyond the life of the grant.

So that kind of wraps up where we are in Oregon.  We’re very happy right now with all of our public workforce partner relationships and the communication and services to students that have come out of that.  So you can see on the screen the contact information – mine – Laura Lausmann for the TAA liaison, and our data analyst, Heather Fercho – and we’re tracking all of this.  We’re tracking all of the trainings, we’re tracking all of the communications.  So we have good data to support the positive nature of our activities.

So that takes up my time, and we want to turn your attention to a couple of poll questions, if you haven’t already answered those.  We do want to hear from you.  As these grants unfold, we’re shaping the lives of other grants as well, so if you could please turn your attention to the screen and take a look at those polls, exercise your American right to express your opinion and take a little vote, and then we’ll hear some feedback from Annette about the polling results.  Thanks everyone, and I’ll be on later to answer any questions, or you can email at the address on the slides.

MR.
:  All right, great.  And some of you have already voted, because this was available earlier when you first logged in, if you joined us before we started at the top of the hour.  But the question on your screen right now is, working with the local public workforce system has been a very positive experience.  And your choices are, yes, they have been a great addition to the project, no, they have been a hindrance to the project, or, I haven’t reached out to them yet.

Go ahead and click the radio button next to the choice that you’d like to use to express your opinion.  And again, some of you have already voted, so if you voted earlier, there’s no need to vote again, but if you’d like to change your vote or haven’t voted yet, go ahead and click one of those three radio buttons now.  And we’ll give you just a few more seconds to do that if you haven’t already done so; meanwhile, I’ll turn it over to our moderator, Annette, to help interpret the results as they roll in here.

MS. SUMMERS:  Great.  And it looks like perhaps we have it all and – oh, still changing.  OK.  So it looks like the majority of you say that, yes, it has been a great addition to the project.  For those of you who feel like it’s been a hindrance, or for those of you who haven’t reached out yet, we’re glad that you’re on today’s session.  Maybe you can learn a little bit more, and we can keep talking.  So thank you.

I am – now have the pleasure to pass this on introduce Scott Jedele.  He (is ?) is the Multi-State Advanced Manufacturing Consortium, Henry Ford College.  Scott enjoys a career in technology education implementation, predominately in demanding, advanced manufacturing environments.  However, recently, as a TAACCCT grant program manager, he has been privileged to help develop in-station assembly training and maintenance education strategies for several spotlights – new vehicle launch programs in the Detroit, Michigan area.

Now, working with community colleges, he finds the continuous improvement philosophy essential to manufacturing, becoming more important to the public workforce system and critical to community college success.  Scott, I’m very happy to pass this onto you.

SCOTT JEDELE:  Thank you, Annette, and I’m very happy to receive it.  You did a good job getting through my intro paragraph, so well done.  And I’m pleased to be able to share with you this morning or this afternoon, depending on your location, our take on the questions that we were given to talk to, and basically, we’ll start with that.  So we are a Multi-State Advanced Manufacturing Consortium.  And the name is difficult to bring into an acronym.  In the logo, we actually refer to ourselves as MSAMC, and that seems to work pretty well.  

Our purpose in the TAACCCT world is to improve manufacturing education for industry and for students.  We see those as our primary customers along with the things we’ve promised to the Department of Labor.  And who we are is 13 colleges and many industry partners.  We’re a national grant so we’re not statewide, but we’re national, sort of along the I-75 Corridor.  

In the Midwest, we have partners at Rock Valley College and Oakland Community College in Michigan, nearby where we’re at in Henry Ford.  We have partners at Rhodes State, Bridgemont in West Virginia, Danville in Virginia, Bluegrass in Lexington, Kentucky and Jefferson in Louisville.  We have partners in Pellissippi State, Spartanburg Community College in South Carolina, (actually ?), Gadsden in Alabama, the Tennessee College of Applied Technology, which resides more to the west in Tennessee, and Alamo Colleges in Texas.  And these partners bring a wealth of experience, from a college perspective, but also with them, about 300 extra focused industry partners, which we’re proud to have as members of our consortium. 

And the partners that signed into the agreement with the DOL were Aero Firms and Chrysler, in the North, moving into the Midwest and Midsouth, Ford, General Motors, Honda.  We have a couple of consortiums that also are partners with us in the – in the project and so the West Central Ohio Manufacturing Consortium is one of those.  Toyota is a strong partner, Goodyear Tire and Rubber, more Ford plants in the Kentucky area, Toyota, Universal Woods.  Denso is a supplier.  We have BMW, primarily located as a partner to Spartanburg Community College.  Toyota, Honda, CARCAM is another consortium function out of a Alabama, Nissan, a strong partner and an early adopter for many of our implementation deliverables, and Aviation Center and Toyota in Texas.  

We were asked to talk about the challenges that we face in both our grant implementation and working with the Public Workforce System.  And most all of our partners explain the same challenges with the Workforce System that you experience at your school and in working with your businesses: you know, we’re required to come up with the short-term and highly accelerated programs that result in employment, but we have the same challenges as, you know, who to contact and who we should be working with, does everybody understand what’s available and when it’s available and how do you keep up with that rotating – the ever-present change in people, both in the college and in industry and in the Workforce System? 

And so, what I notice, as we kind of look across the institutions, is that one way to handle that is to try to form a plan.  And I know that Cynthia had mentioned, you know, the partnerships and early and getting engaged and that’s definitely been our experience is that that works well.  

So we try and turn these challenges into those opportunities that each of us are looking for.  And specifically, we try to lead these improvements because we’re trying to continuously improve the process and we do that through partnership.  And where it works the best, you know, we actually look at what – where are we at currently in the present state and where we need to be in the preferred state.  And I think our challenge has been painting a clear picture of the changes that need to take place.  

In this presentation, I chose to represent our activities and our partnerships by trying to help you see how we approach the new education model required both by our students and by our industry partners.  And we’re going to follow the same format we follow in the implementation of our project.  We’re going to talk about the present state and then the desired or preferred state in the new model.  

When it comes to industry, in the past, they teach a lot of the work-specific skills that are required for people to be successful in employment.  But in the preferred state in the new model, we really need them to be validating work-specific skills on the job.  And for them to validate often it means that we need to be teaching those in our educational institutions in the college.  

In the past, also, they have requested educational topic areas.  And most often, that happens through advisory board meetings.  And we find that today what we really need is for them to be verifying educational competencies.  

So we’re definitely experiencing the move into the benefits from competency based education.  And we need, actually, now to audit or verify in the plants that the skills are the ones that are needed. 

From a student perspective, they had to learn to repair components.  So in our technical programs, they might work on a motor, but that’s actually not enough nor the right skill today for manufacturing where a student needs to learn to troubleshoot an integrated system.  So they walk into a bay of robotic automated equipment that’s much larger than the footprint of your house and they stand at one end and they’re being told it doesn’t work.  What do you think we should do?  

So they need to figure out, very quickly in the education program, how to learn to work with a large integrated system.  You’ll notice how we address that here in just a moment.  

In the past, they would receive information and a lot of it.  And most of it comes from an instructor.  In a preferred state, they require information to solve problems that they’re presented, both in the classroom, on the job, and in their training in the labs.  Their success was previously grounded in ours for apprenticeships and in a lot of theory and education.  And, currently, their success is grounded in competence, do they have the skill and can they apply it?

Faculty is a tough area for change.  They’ve been subject matter experts in the past, our instructors, and primarily lecture based.  They remain the subject matter experts, but, also, now need to serve as a mentor and really a learning-process expert.  So now we also, as instructors, need to be experts in how people learn and be able to apply those in hands-on situations.  

When it comes to the Workforce System, we have experienced a lot of struggles with systems and service.  And where we were quick to complain in the past, we recognize that partnering in the improvement process brings the most value.  

When it comes to technology, and this can kind of be a spotlight because a lot of our learners and our industry partners love technology, it’s a great place to bring everybody to a common place in the partnership.  Previously, we used technology design for college applications and now we see that our technology needs to be equivalent to current industry technology.  And that’s pretty hard to do because of the cost of the equipment and because of the scale of the equipment. So how do we address that and what solution have we found that works?  

When it comes to technology, we leveraged programs that have been running previously in our project.  We’re building off the work done by AMTEC, which is the Automotive Manufacturing Technical Education Collaborative housed in Kentucky – actually, out of the Kentucky Technical (and ?) College System.  And we’re leveraging the work they put in to developing a manufacturing simulator, which replicates the work cells found in most every industry for manufacturing today, from food processing through automotive and aerospace reduction.  This system provides a fault based integrated approach that’s hands-on to solving the same problems that our workers will experience in the plants upon graduation and during their internships.  

In the sketch, it looks like the one you’re looking at currently on the screen.  It has hydraulics, pneumatics, mechanical – (inaudible) – systems and robotics.  It’s run from a PLC panel, which also brings all the challenges of troubleshooting.  

It looks like this in real life.  This one happens to be from our partner in the Bluegrass Community College system.  Actually, at this point, we’re 18 months into our implementation, and all 13 of our partner schools now have at least one of these simulators installed on site, and they’re learning to work with them effectively to challenge students to solve problems in a fault-based environment.

Appreciate your time this afternoon, and/or – and/or this morning, and your attention, and we also have a question for you.  I’ve got the contact information for Gary Saganski, our director, and myself.  That’s also found in the – let me back up for a second and give you a minute to capture – if you want to take a note there of either email or of phone.  Thank you.

And then we have another polling question for you, and this one asks if our project has used the Public Workforce System as a great source for leveraging supportive services, such as child care, transportation – I think we often call those the wraparound services – or for recruiting TAA and other eligible participants to bring into our programs or in job placement services for our students or we have not – none of the above.

MR.
:  OK.  I just want to make a note that we also have enabled the feature where you can choose more than one for this one.  So again, you’re just clicking the box next to one of those four options.  If you want to choose “none of the above,” click number 4.  And if you’d like to do “all of the above,” just click 1, 2 and 3.  Again, the question is, our project has used the Public Workforce System as a great source for – then your choices are leveraging support services, such as child care, transportation, et cetera; recruiting TAA and other eligible participants; and job placement services.

So I see many of you already voted before we began, but if you haven’t or if you, you know, are thinking about it, go ahead and take the next few seconds to make sure you get your voice heard by voting in this poll.  And we’ll bring Annette back to give us some feedback over what she sees these results meaning for us.

MS. SUMMERS:  OK.  Looks like everyone has voted at this moment, and it looks like recruiting TAA and other eligible participants has a pretty strong win in the scenario.  But what I find fascinating about this poll is how evenly placed it really seems the other three options are, the leveraging supportive services – child care, transportation, et cetera, “None of the above” really being a strong contender with that one, and then job placement services being just a little bit above those two.  So I think that’s a very interesting result of this polling here.

So thank you for – everybody, for participating in that poll.  Hopefully you found those results pretty fascinating as well. 

Let us move on to introducing Carol as our final presenter here, from Air Washington.

THOMAS HOOPER:  Hey, Annette – 

MS. SUMMERS:  I’m sorry?

MR. HOOPER:  Annette, can I jump in – this is Tom, Tom Hooper – 

MS. SUMMERS:  Please.

MR. HOOPER:  – just for one quick second, just before we move into our final presentation?

I just wanted to address one of the questions that came up before we went further, and I thought it was a great question and an important one to address before we went any further on the presentations.  I think, Pam, you asked a really good question, which was, were we planning on – we were – you said, were we planning – we were planning on tracking employment and wages through our WIB for all participants, and then you asked, but are they not able to do this?  And in response to your question, you definitely can do that.  You can work with your WIBs to track employment and wages for participants.  So definitely don’t feel like you’re precluded from working with them to do that kind of work.  I just wanted to make sure that folks were aware that is something that they could work with their workforce system to explore.  So I just wanted to offer that quick clarification.

Back to you, Annette.

MS. SUMMERS:  OK.  Excellent.

So let us introduce Carol at this moment, from Air Washington, Spokane Community College.  Carol Weigand is the project director for the U.S. Department of Labor TAACCCT-funded Air Washington initiative at Spokane Community College.  In this capacity, she leads 11 community and technical colleges in the statewide aerospace workforce initiative, serving over 3,100 students over seven counties.  Ms. Weigand also oversees the seven workforce development council partners that co-locate navigators to support the project by leveraging workforce resources.  

Carol, I’m very pleased to pass this on to you for the final part of our presentation.

CAROL WEIGAND:  OK.  Thank you, Annette, and welcome, everyone, to this webinar.  It’s been really beneficial so far, and even for me, three years into my project, I appreciate hearing best practices from other consortiums and what they’re doing to mitigate circumstances that present themselves.  And it’s always nice, because we’re all a work in progress and trying to – it’s never too late to engage or figure out new processes.  So thank you to everyone.  

So we are a consortium of 11 community and technical colleges across the state of Washington.  Seven workforce development councils, or our WIBs, participate in our grant, and we have over 100 industry partners.  And we’re all linking together to create the most skilled aerospace workforce cluster in the world.

For those of you – well, most of you should know that, you know, Washington really is aerospace.  (Chuckles.)  We – 36 of 39 of our counties have aerospace companies located in them.  It’s 11 percent of our state’s GDP.  We – it’s just – it’s very important to the state’s economy that we provide the correct and the right workforce education when it involves the aerospace industry. 

So we – we’re a $20 million grant, five programs of study – airframe maintenance, aircraft assembly, electronics, composites – and then also a pre-employment or just the – not “or” but the upscale of workers for aerospace manufacturing careers, kind of that on-ramp, another pathway into aerospace manufacturing.  And so that is kind of in a nutshell our project.  

Aerospace jobs in our state have an economic multiplier of about 5 to 7,  depending on who you – on who you talk to.  So it is really important that we – that we work as one – as one group to move forward with this initiative.

So some of challenge – so our – just to back up a little bit – I apologize – our Work Source or our WDC partners have provided navigators for our project.  And the navigator – their main job is to recruit, retain and employ participants of our grant.  They have been instrumental in our project, and they have been able to leverage the resources available to the Work Source system, especially the TA-eligible our veteran recruitment initiative.

We have experienced a few challenges with this model, and so I’d like to just kind of outline a few of those for you.

The co-location of a navigator can pose – can pose just really simple problems that seem to derail or at least slow down some – down successful processes.  Co-locating a navigator either on a campus or if you have a campus employee that you’re going to co-locate at the Work Source office – that can create problems with systems.  Simple things like email access and securing databases and accessing systems can be – can be really challenging, and working through that and developing the relationship to mitigate those problems is really important up front.

Organizational cultures can create really unforeseen roadblocks.  Some policies and procedures slow down progress.  You have to communicate regularly, and you have to be willing to renegotiate your contract if you didn’t get it right the first time.  And that’s OK.  We’re all a work in progress, and if you do need to renegotiate that, then go back and have an honest discussion.

And also just defining the deliverables of the position can be – can be difficult.  We – something as simple as what it means to be employed can be different for Work Source than it is for the college than it is for the TAACCCT project.  Being employed for, you know, Work Source is – can be as simple as they’re out and, you know, working, and they might be in a survival job, but they’re working.  For the college, it has to be directly related to their training.  That’s what – that’s what’s more important for the college.  So you just kind of have to define some simple – just simple – you know, figure out what the definition is to these deliverables so that you know you’re all speaking the same language, and that’s really important.

Some of the other challenges have been a little bit of industry confusion.  It’s important to avoid that.  We all have – in the state of Washington, we have advisory boards that advise all of our technical education programs, and industry partners are very involved with those advisory committees or advisory boards.  College – the college might feel like the Work Source – or the Work Source partner is kind of stepping into their territory, and so you kind of have to really work those relationships very gently and massage that and make sure they understand that we’re not – that no one’s trying to wrestle anything away from anyone else, but they’re really trying to build a bigger – a bigger, better, more robust industry cluster and partnership.  And so some – there’s a little bit of industry confusion; you know, who’s my contact?  Who knows my workforce needs?  Is it the college?  Is it Work Source?  Who’s going to handle this?  And so it’s really important that you define that and make sure that everybody knows that we’re not trying to take relationships away; we’re trying to add to the relationships.

The – creating kind of that single point of contact for the navigator is really critical, and so that navigator can really manage those relationships and actually navigate the industry relationships to the college as well as the other relationships.  But – navigator has to constantly be in contact with the faculty and the industry partners to make sure that everything’s running smoothly.

And then kind of to piggyback on the deliverables, there’s just quantifying outcomes.  Everyone quantifies outcomes – needs quantifiable outcomes to validate and reflect your organizational goals.  You want to do this without creating duplicative tracking or creating an atmosphere where they’re spending all their time inputting data and not actually serving students or participants.  So it’s important that we don’t get lost in quantifying the outcomes, but that we figure out where we’re duplicating and leverage those resources where we can.

We also need to create, you know, an efficient model for tracking, and that’s kind of on tandem with bullet number one.

And also, using other agencies to help with data capture can – this can require MOUs and secure file sharing and additional training, and you have to be aware of that up front so that you can provide the opportunities for everyone to get trained up and understand that every agency has their own rules and reasons why you can or cannot access their information.  So understanding that they will have that helps you plan for the future.  And those were just some challenges that we experienced.

I think some of our best practices coming out of that, however, is that creating a single point of contact has really helped smooth out the Work Source relationship, the college relationship and the industry relationship.  We’ve kind of got that single point of contact for industry.  It’s been really helpful.  Having sector-specific support – ours is all aerospace-related, so our aerospace industry partners know exactly who to go to to get questions answered or to get the – whatever it is that they need.  The single point of contact are navigators.  They are the sector expert.  They’ve become a sector expert over the course of this project.  They’ve joined trade organizations; they’ve been the industry liaison; they show value to our industry partners.  They really create that hub of the wheel, so to speak.  They’ve done a great job of connecting businesses to tax credits.  They’ve given them great entry-level employees.  They’ve supported businesses when they need highly trained individuals.  So if they’ve got folks on their WIA caseload that have been employed but not in their career of their choice, they can go back and navigate that system and find mid-management placement for companies instead of just entry level is what – which is what they’ve been contracted to do.  So they’ve been able to leverage just a lot of parts and pieces.  And then they’ve been able to report feedback on the training back to the college to say, this is what our industry partners think have been successful accomplishments.

You really need to keep your goals focused because when your industry navigator does a good job, they get spread really thin, so you have to make sure that you’re always keeping a focused goal in mind.

Flexibility is really important with this – with your relationship with your Work Source.  Ours – we’ve encouraged our navigators to have a customer service approach; how can we make this work?  Every wall that’s put up, you – you know, you can either put a door in it or a window or work out a way to get through it, and that’s what we really encourage them to do.

We encourage them to find out what resources are available to help measure the success for the Work Source system and the college.  So they’re really very flexible in their ability to tackle new challenges and give them the ability to go in and make something new, figure out a best practice of – a new way to do it.

All of our consortium members have different relationships with their WDC (ph), and, I think it’s important that we value that.  Every WDC (ph) has a different focus, kind of an underlying focus, and it comes back to that culture of what is the culture of and what is the relationship between the college and their WDC (ph).  Let them define what support they need, and then – and work from there.  Sometimes the colleges have needed more job-placement-intensive services and less on the recruitment, and that’s OK.  It all works.

Quantifying the outcomes is really important for everybody; you know, what are we trying to accomplish and track?  We had one college partner who contracted with her WDC (ph) to serve a certain number of participants.  Well, when that number increased, we had the potential of not being able to serve additional participants.  That was an example of having to renegotiate that contract and decide what was really the important motivation and what were the goals of the project.

You know, quantifying outcomes are different for everybody.  The WDCs (ph) – they – their bottom line might be employing participants.  We enrolled students who get employed (are ?) a win for the – for Work Source and for the project.  So that was a double win, but it’s not necessarily the outcome that the college has.  The college’s outcome is recruitment and retention equals program completers, and so how do you leverage that with what the WDC (ph) needs and what their outcomes are.  And the industry has completely different outcomes that they – that they want quantified.  They want low employee turnover because there’s the right hire; we’ve trained the right person.  They want a good, robust candidate pool.  They want to have that continuous feedback in the programs and make sure that we’re providing quality programs for graduates.  We can also provide them WATC (ph) credits and other opportunities to be included in the workforce conversations.  So I think it’s important that you really boil down to what outcomes are we trying to quantify.

The last bucket there is, you know, leverage as much as possible.  Use your ESD (ph) with – to help with your data capture.  That’s going to make – that’s going to – you’re going to have to be sure that you’ve got proper participant release forms and that everybody’s trained and contracted to access that information.  But it is available for you to use.  All partners will require proof of participant release forms, and you – and a secure website to share data.  So you really have to kind of be thinking of, OK, we’ve got this MOU in place and this contract to gather data; now where are we going to store it and share it?  And these are just kind of the little things that take time to process, but you can work through all these – all these challenges.  Navigators also need to learn that relationships already exist.  And so, be innovative but honor that relationships are there and that you have to figure out what best practices are already in place and then use that to leverage to the next level.  

I think it’s – I think some important things to just note is that it’s never too late to engage and work within the processes that are there.  You know, when you’re managing a project like this you have to, you know, define your goals, you have to plan, you have to implement, you have to control it through the process and then you always have to be willing to adjust.  And that’s what’s really important is that adjustment piece, is being able – being dynamic enough that you’re able to see where things maybe aren’t working as they should and be willing to move through that.

And with that, I thank you for your time.  Here’s my contact information.  I am happy to answer any questions regarding this.  I think we have a real successful model and we’ve got some best practices that we can certainly share and bring to scale across the nation.

MS. SUMMERS:  Great.

MS. WEIGAND:  And with that, I guess we’ve got a follow-up teleconference that will be held on April 23rd.  If you want to take that, Annette, that’d be great.

MS. SUMMERS:  Perfect.  Carol, thank you so much.  So, as we said in the very beginning of today’s webinar, we will not have time to answer all of the questions that everyone has asked, but the much more intimate setting is to join us for the conference call.  It’s very interactive.  You get an opportunity to ask questions and learn peer-to-peer exchange – April 23rd from 3:00 to 4:00.  Conference call details are right here.  Make note of it.  You’ll also receive information about it.  You’ll receive an agenda ahead of time.  Plan to join us.

We do have a little bit of time for some questions.  There are resources.  Take a look at the uploaded documents to download valuable materials provided to you.  Brian, is there anything special that I need to share about that slide?  OK.  

MODERATOR:  No, I don’t think so.  We can –

MS. SUMMERS:  No, we’re good?

MODERATOR:  Yeah, we can certainly – just to remind folks, if you need the contact information from any of our speakers, in case that flew by you there, the slides and the handout are available, in that you can download those right in the bottom left-hand corner of your screen now.  So feel free to download any of those documents so you can review those.  And we’ll take just a couple minutes now to answer any questions that we might want to answer before we wrap up.

MS. SUMMERS:  Great.  And the first question that we are going to answer is – hold on, I’m – let me find it here.  My apologies.  OK.  We are going to answer how to engage a non-responsive local TAA group.  And so I’m going to throw that out to presenters, see which one of you feels energized to answer that question.  What would you do in that scenario?

MS. ANDREWS:  Well, this is Cynthia.  And I guess I would go back to that building a relationship.  You know, how have they been non-responsive?  I mean, have you – have you called, have you emailed?  Have you had lunch?  (Laughs.)  You know, and how – what is their perception of the grant?  And I think it’s – to engage them, you need to get to the person or persons personally and have a personal conversation.  And it builds up over time.  

I think if were just to try to reach out to a person, you know, at the TAA central trade act unit, we probably wouldn’t have much success.  But because we’ve been building a relationship over time, you know, and the names are known now to one another, I think that leads to greater communication.  So I’d say you have to start from ground zero and say let’s go to lunch or I’ll buy you a beer after work or whatever it might be to kind of get the person engaged personally before you try to really ask a lot of them that they don’t even understand what it is that is needed.

MS. SUMMERS:  Great.  Thank you for that.  Any other presenter want to share before I move on to one more question?

MR. JEDELE:  I guess I actually could second the motion.  It seems like the difficult answer, but as Cynthia and I mentioned, it is about relationship, relationship, relationship.  And it all comes back to that.  And I would second the idea that that’s the best approach.

MS. SUMMERS:  Thank you for that.  Carol, we’re going to put you in the hot seat, and ask you for suggestions on the best way to approach the local WIBs.  How do you customize your approach?

MS. WEIGAND:  So we allowed the colleges to leverage their previous relationship with their WIB to bridge the – to start the conversation as to what was going to be needed for the project.  We sort of took the approach of – or we did take the approach; we didn’t sort of – we did take the approach of here are the parameters that we need to – this is the information we need to gather.  This is what we’re providing our participants.  How the colleges – how the college chose to get there was up to them.  

So if the college had a really great student services department that was really connected to industry, we didn’t feel – and they didn’t feel like they wanted to have their work WIB partner take that on, that was OK.  Then their WIB partner took on the two other legs of the stool.  Maybe it was the recruit and retain in the programs and the college took on the employment.  So we allowed for college to ebb and flow with what they felt their needs were and what they were best at, and what they thought their WIB was best at.  Does that answer that question?

MS. SUMMERS:  I believe it does a great answer.  Does anyone else want to comment, as far as the presenters are concerned, before we close out?  It is 3:01.  

MS. ANDREWS:  I do think – one of Carol’s slides was – this is Cynthia – was be flexible.  And I think that’s important for the colleges to hear, but I also think that it’s important for DOL to hear, that when you’re doing, you know, a public workforce sector involvement, or employer engagement, it’s not going to be successful if it has to be one-size fits all.  

So I would hope as DOL looks towards this next round of grants and other grants that they will, you know, allocate over the years, that they keep that flexibility in mind.  There has to be accountability of course, and I’m all for that, but one size is not going to fit all, even within the same state.  So I hope that we could emphasize that across the board. 

MS. SUMMERS:  Great.  Thank you for that.  So I’m sensitive to the fact that we are two minutes over.  I’d like to remind everybody of our upcoming webinars.  Save the date for May the 8th, May the 15th and May the 29th.  There has been a flyer that went out to remind everybody of these upcoming webinars.  Really appreciate everybody’s time.  

Thank you to Tom Hooper for helping to bring everything together; for Cynthia, for Scott and for Carol for being here to present your knowledge; and for Brian behind the scenes handling all the technology seamlessly to make sure everything came together.  Really appreciate everything.  Tom, did you have any final words you wanted to say?

MR. HOOPER:  Just I really appreciate all the presenters’ time and great suggestions and advice for folks.  And thank you so much for all the great questions and feedback and the learning from each other that was going on during that presentation.  And we look forward to all your participation on the conference call next week so we can continue the conversation.  Really look forward to that.  

(END)
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