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BRIAN KEATING:  And with that, I’m going to kick things off so we can get into the content of today’s webinar.  We’re going to do a quick poll.  While we do that, I’m going to introduce our moderator today.  That would be Danielle Waddell, federal project officer for the United States Department of Labor, Employment and Training Administration with Region 5.  

Danielle?  

DANIELLE WADDELL:  Thanks, Brian.  And welcome everyone to Region 5 webinar titled “Best Practices Career Pathways and Credentials: the Minnesota and Kansas Models.”  

I’m Danielle Waddell and I’m the technical assistance lead here in Region 5, Chicago, and I’ll be your moderator, as Brian said, for the next hour and a half.  And we’ll use this time to hear from our acting assistant secretary and practitioners in the workforce system and how they’ll highlight the work that they’re doing – they’re currently doing around Career Pathways.  

If you could just answer the polling question, “Where are you with Career Pathways?”  We’re just trying to gauge to see, you know, when you in your organization, their level of engagement are with Career Pathways and Credentials.

MR. KEATING:  And again, the way to vote in that poll is just choose the radio button on your screen.  It looks like many of you have already voted.  But go ahead and just read through that question and the choices, discuss with your group, and choose an option there.  And we’ll leave that poll up for a few more seconds to give you an opportunity to choose.  

It looks like most people have voted, so back to you, Danielle.  

MS. WADDELL:  Thanks.  So it’s looking like some – most folks are just learning about Career Pathways, which is a good thing because this is your opportunity to learn more.  And some folks are familiar with Career Pathways, not many folks.  And some – and some are actually also implementing Career Pathways models around the country, which is good.  

Here’s what you can expect in this webinar today.  So we’re hoping to accomplish quite a bit this morning.  First, we will have remarks from Eric Seleznow, acting assistant secretary at the Employment and Training Administration, who will provide the administration’s goals for the implementation of Career Pathways and the six key elements.  

Next, you’ll hear from practitioners in our two Region 5 states who are utilizing Career Pathways and Credentials models that have had some successes in their states and also in some of their local areas.  

And lastly, we will have a Q&A to answer as many questions as we can within the allotted time for the webinar.  Please feel free to type your questions or comments into the chat box as you are listening and we will address them after the presentation.  

So we will begin to address – we’ll have a Q&A after Minnesota and after Kansas’ story.  

So we’ve got about 600 people that are registered for this event from many parts of the country and intersects of the workforce system.  

I’ll now turn it over to Eric Seleznow, who joined the U.S. Department of Labor as acting assistant secretary, deputy assistant secretary at ETA, where he focuses on two key outcomes: a properly prepared workforce to meet the current and future demands of the nation’s employers, and providing opportunities for all Americans to succeed in the 21st century workforce.  He has over 25 years of experience in the workforce field, including executive director of the Governor’s Workforce Investment Board in the State of Maryland, and as the director of Workforce Services for the Montgomery County Department of Economic Development, where he oversaw the county’s workforce development efforts.  

He will provide remarks that will focus on the importance of implementing a Career Pathways model into the workforce system and engaging employers in the process.  

Eric, you can take it away.  

ERIC SELEZNOW:  Thank you very much, Danielle.  And good morning, afternoon, wherever you are watching this.  I’m excited to be here and I’m thrilled that you all are participating in this and I really want to take a minute to thank Danielle and Adele (sp) and all the folks in Region 5 and here in the national office who put this together.  I’m thrilled with the interest of 600 people registering for this thing from all over the country, not just Region 5.  So I really think it speaks to sort of the issue of Career Pathways, which I’m going to talk about in a minute and folks’ interest in getting all the tools we can to serve long-term unemployed, chronically unemployed, people who’ve been laid off, youth.  You know, it’s a wide array of applications that we can use for Career Pathways.  So I’ll talk about that in a minute.  

But first, you know, I’m sitting here in D.C. – by the way, it’s a cold rainy awful day here in D.C., but – and I’m thinking about what you folks should know about.  And there’s plenty of things you should know about that’s going on in D.C. around the issue of Career Pathways, right?  So I’m fortunate enough to be involved in some of the work that DOL, Department of Ed and HHS did, what, a couple of years ago now, on Career Pathways.  I was actually participating in some of those original seminars here and then I saw the TEGL that came out, the policy, and there’s all sorts of talk about Career Pathways.  

And one of the things that I’ve learned is Career Pathways means different things to different people.  So we can – hopefully can sort of spend some time today sort of coming up with some common understanding of Career Pathways and how they’re implemented and how they – it requires so many different partnerships on the regional and local level.  It’s just not up to a WIB or not up to a community college or not up to a community based organization, but it’s really going to take a lot of those folks in the community working together to construct the curriculum, to construct what is the Career Pathways in a sequence of courses that does that, that contributes to that; how WIBs can be partners in helping form, organize, refer people there; how community based organizations can also be part of that, but most importantly how these should business-led and driven by the industry needs of the area.  

So before I get into all of that, I’ve said all my thank yous, talked a little bit about the history of that over the last few years with DOL and Ed and others, I want to deviate from my script for a minute.  It’ll be OK, Danielle, don’t worry.  But – so a couple of days ago, here in D.C., Secretary Perez very much supports this work and you’ve got a secretary of labor who represents your communities exceptionally well in the White House and with the administration.  And he is all over this Career Pathways issue.  He very much gets it.  He understands it.  He wants us to promote it.  So on behalf of the secretary, good luck and go forward.  

We met with 17 long-term unemployed folks who came from New Jersey to Richmond, Virginia.  We met in the secretary’s office.  There’s a blog about it on our website and a little article in the DOL newsletter.  It was an unbelievable conversation with 17 folks who’ve been laid off over the last couple of years.  And they talked about going in and out of short-term jobs, losing their benefits, losing their health care, having to go into their 401(k) savings and being penalized for that, having family problems, stress, mental health issues.  You all know the drill because many of you see it every day.  
But it was a compelling reminder to us here in D.C. on the policy side of this and leadership of the Department of Labor because we had a lot of DOL people around the table listening in, a lot of folks from the Employment and Training Administration.  And it was just a really compelling conversation.  It reminded me and it reminded the secretary, who hasn’t stopped talking about it, how critically important our work is, how critically important your work is in sort of creating these pathways to get people back to work.  

So I’m a long-term unemployed folks and chronically – you know, don’t have a lot of time to do long-term training.  They need sequences of courses, quick hits, quick credentials, quick certificate to get back out in the labor market.  Other folks may need those stacked sort of credentials and go in and out of education and training over a couple of years to finally get the credential they need – whatever.  That meeting with the long-term unemployed really brought it home to us.  And so we really need your help out there to get a lot of these folks across the country retooled, retrained, and back to work.  And we think Career Pathways can do that.  

So you know, just a couple of things in my work – and I’m a practitioner.  You know, I was a counselor for many, many years and worked in local and state programs.  And so I sort of get some of the challenges you have.  

And I really want to thank Annie and – Welch and Amy Lord from Minnesota.  I know the hard work Minnesota FastTRAC people and the folks at DEED and MnSCU have done trying to put FastTRAC together, and Zoe and Katie from Kansas and the work that they’re trying to do.  So I want to thank them for their participation in this webinar as well.  

Always great to hear from people who are doing this work and can probably talk about some of the challenges they’ve encountered.  I know – you know, it’s not, boom, six months of planning and then you’re off on a program.  It’s going to take some time to get these up.  We at the Department of Labor certainly support your efforts in pulling people together to do this.  

So a couple of things: whatever you do when you’re doing these programs and sort of remembering that they should be industry-driven or business-led or part of a larger sector strategy, a larger industry thing, right, a larger industry view.  It’s just not, oh, let’s go do a Career Pathways program and this.  It has to be informed by occupational data and validated with employers.  So I want to encourage all of you to bring employers early on to inform whatever occupation or industry your Career Pathways are going to be in, whether it’s manufacturing, health care, IT, construction, trades, whatever it’s going to be.  And that you really bring employers in, so they can – not one employer; five, 10, 20, 30 employers from your region, meet with them, ask them questions, find out what their occupational needs are and what are the skills and credentials they need to make sure we’re crafting our programs to meet the skills and credentials that these employers need.  That’s critical.  

I saw before I started on the list to my left here, probably to your right, the list of folks from all over the country.  And what is impressive about that is you all are from everywhere, right, all different parts of the system.  And so that’s what is going to take.  You know, workforce boards, community based organizations, policymakers and practitioners to do this.  But it’s not rocket science.  We can do this.  And the folks from Minnesota and Kansas can give you examples how to do this.  

So the other thing that’s critically important is partnerships.  And we don’t use that word lightly here to the Department of Labor.  And the reason partnerships are required – for a couple of reasons.  And I ran into this at the local level when I did this work.  We keep getting our funds cut every year, so we had to partner because there wasn’t enough funding for us to do the program we wanted to do.  So we had – as a workforce director, I had to really partner close to the community colleges and community based organizations to get this done.  

So workforce boards can have a leadership role, but we don’t – in the workforce board business – we don’t run, necessarily, Career Pathways programs, right?  You need a training – an education and training provider, a community college, a technical school, a labor union, a joint apprenticeship program.  You need somebody else who can do that instruction with you.  But certainly WIBs can help inform that through their boards, through their knowledge of the labor market, and what have you.  

So I really want to put a plug in there for making those really close partnerships with your college, with your local community and technical college folks and making sure they have the curriculum in place to do these stacked credentials, these short-term trainings that build upon and lead to a credential or certificate of value in the workplace.  

Let me check my notes just to make sure I’m hitting all the things that I have to talk about, strong business engagement, industry driven.  You know, I also want to refer you to some of our work.  And I think some of it’s going to be in your slides today.  Some of it’s on our website and some of it you can check with our office here in D.C.  The six key elements, I know you’ll be talking about that today.  And I lost my thought here for a second.  There’s all sorts of things you’re going to learn today about this.  But I really want to ask you that you work together.  You stay in touch with us.  

Oh, I know what I was going to say.  There’s a lot of – so there’s a TEGL that we put out.  Our partners in Ed and HHS, the Department of Education and HHS and Labor are probably closer today than we’ve ever been.  We’re going to be rejuvenating that work that we’ve all done together for Career Pathways.  You’re going to see that in some of our future communications with the field, grant opportunities and what have you, industry-driven workforce solutions that include everything from sector partnerships to Career Pathways to on-the-job training, to work-based learning.  They’re all really important to make a decent workforce system.  

So I’m going to stop going on and on.  I’ve probably talked too much already and probably way too fast for you, but I get excited about this and I had one too many cups of coffee this morning.  But I want to encourage you to spend the next 90 minutes – or probably 80 minutes now – participating in this and getting engaged and involved and whatever support we at the Department of Labor can give you in this is great.  

Again, my thanks to Region 5 and the D.C. office for pulling this together.  And Danielle, I – if there’s time, I can take a couple of questions or we can just move on with the program.  

MS. WADDELL:  Well, thanks, Eric.  I’m glad you asked because there are a couple of questions.  The first question is, how is ETA investing resources around the Career Pathways and Credentials initiative?  

MR. SELEZNOW:  So why don’t you give me an easier one, all right?  So right, so our resources are invested in a lot of things and I think I just sort of talked about a larger strategy of sort of industry-driven workforce solutions, right?  And industry can be business.  Industry can be organized labor, registered apprenticeship programs, for example.  
There’ll be – again, you have to keep an eye on our discretionary grants that will be coming out in the future.  I encourage you all to be partners in TAACCCT grants and to talk with your community college folks.  We’re doing – our last round of TAACCCT grants will be coming up sometime in the spring.  I encourage you all to join with your community college partners to be partners.  We will very much value partnerships with WIBs and community based organizations and others in those TAACCCT grants.  
You’ll be hearing about a long-term unemployment opportunity coming out within the next two months or so.  That will also have an opportunity for Career Pathways work or these industry driven workforce solutions I talked about.  

And of course, there’s our rather significant investment, our WIA formula funds, and there’s no reason you cannot use WIA formula funds to support, construct, or partner with Career Pathways.  And to you WIB folks out there, you don’t have to necessarily be the leaders of it.  You can just be partners and have great benefits to you or you can lead it or you can partner with community colleges or labor or others to do that.  

So you know, even with our RExO grants coming out for ex-offenders or youth, again, there’s a Career Pathways strategy for those.  And Career Pathways, again, talks about a sequenced education and training curriculum.  And you can do it with grades nine through 12, a pathway that leads you into post-secondary.  Or you can do a sort of a Minnesota model that you hear about, which is sort of integrating adult basic skills with occupational training.  And, you know, there’s a number of ways to do it, but they’re all sort of focused on a pathway, on a sequenced –  structured sequence of education and training that leads to an industry-recognized credential or a credential of value.  

So a number of ways we’re investing in that work, but it will be driven by the sort of strategy of business engagement and the tactic of Career Pathways.  

MS. WADDELL:  Thanks, Eric.  And if anyone wants to ask a question, you can go ahead and type it in the chat function and we can get it answered for you.  And there’s one question about the blog that you mentioned and the TEGL that you also mentioned that Department of Labor has with OBE (ph) and some other agencies.  So we’re going to make sure that we get that information out to the participants.  

MR. SELEZNOW:  Great.  And I think you can search it on our website and if you’re going to get that out, that’s great.  

MS. WADDELL:  Right.  Well, thanks so much, Eric, for participating.  Thank you for setting the stage for this webinar and giving us some information about how to engage employers and the importance of engaging employers in the beginning of this Career Pathways process and how it relates to a sector strategy.  

MR. SELEZNOW:  Well, it’s my pleasure.  And again, you’re going to have some great examples from Minnesota and Kansas.  There’s other states that are doing this work.  We’d like to build that work around the country.  So I wish you luck in your efforts today and good luck with the webinar.  Thank you all very much and I hope you have decent weather wherever you are across the country.  Thank you.  

MS. WADDELL:  So after listening to the assistant secretary set the stage for this presentation, it’s safe to say that the six key elements are critical when implementing a Career Pathways system.  

We connect highways and byways on the Career Pathways to intersect at various points that include employer engagement and the creation of educational and training strategies for individuals, support of service, and certificate attainment.  These are all driven by employer demand and labor market information within a region or state.  

Minnesota and Kansas will now provide details into each element and how they’ve utilized this model in their state and in some of their local areas.  So switching gear, we will begin with the Minnesota story, narrated by Annie Welch and Amy Lord.  Annie Welch is the policy lead for the Dislocated Worker and Adult Programs with the Minnesota Department of Employment and Economic Development.  Together with her team, she implements workforce development pilot programs and she’s not afraid to try something new.  Annie holds master’s degrees in social work and urban regional planning from the University of Minnesota.  

Next, Amy Lord is a planning coordinator at the Anoka County Job Training Center.  She’s got 13 years of experience in working with employment and training programs.  Amy has worked with the Minnesota FastTRAC Adult Career Pathways initiative since 2011, which is the program that you heard Eric mention earlier, at the Anoka County Job Training Center and as the administrator and navigator for that program.  In this capacity, she sees firsthand how the initiative has improved the lives of individuals and their families.  

So now I’m going to turn it over to Annie and Amy for the Minnesota story.  

ANNIE WELCH:  Thank you, Danielle, and good morning everyone.  As Danielle mentioned, my name is Annie Welch.  I work with the Department of Employment and Economic Development here in Minnesota in our Workforce Development Division.  I am excited to be able to talk a bit about Minnesota’s progress with implementing Career Pathways.  

My role is to take a high-level view of what’s happening statewide here in Minnesota.  Amy’s going to focus in on a very specific program and talk about the successes therein.  

I’d like to start by talking about how in Minnesota we’ve worked very hard to create a structure that is similar to that that was represented in the joint letter that came out from the Department of Labor, the Department of Education, and Health and Human Services.  That was in April 2012.  That letter represented that we have strong partnerships at the federal level.  And in Minnesota, we’ve worked very hard to emulate that.  I’ll get a little bit more into that later on.  

Minnesota is also one of 10 states to be part of the Center for Law and Social Policies Alliance for Quality Career Pathways.  It’s been really exciting to be a part of that conversation with the other states in the country and to learn more about what’s happening in other states.  

Certainly, Minnesota has had the strategy, the strategic background, and the good fortune of receiving ongoing funding from the Joyce Foundation through the Shifting Gears initiative with which funding we’ve implemented FastTRAC Adult Career Pathways programs.  We learned a great deal from that.  That started in 2007 and it continues today through direct legislative appropriations.  We also have continued support from the United Way and other philanthropic partners for which we feel grateful to have that ongoing support.  

We are also using direct appropriations from our legislature to continue to pilot Career Pathway program.  Over the past – well, like the second half of our previous biennium and this current biennium, we received good chunks of funding from the Minnesota state legislature to offer adult workforce development programs and with that funding we’ve really asked our applicant grantees to focus on the Career Pathways model.  

So really the way we look at it is that we’re already doing a lot of this good work.  Career Pathways are specifically an approach and it requires us to be intentional with how we think about programs and to be open about stretching our programs outwards so that we can include more of our customers.  

I’d like to go into a little bit more depth regarding Minnesota’s structure.  We have our state agencies on board, just as we do at the federal level.  So we have our Department of Employment and Economic Development, of course, and with that, our Governor’s Workforce Development Council, which is our state Workforce Investment Board.  We have a separate Career Pathways Committee working within that council.  They are making – we are in the process right now of making some very important policy recommendations to be released during this upcoming legislative session.  We have our Department of Education, specifically the Adult Basic Education group, as a part of all these big conversations, and then of course, Human Services, the Department of Corrections, Labor and Industry, and of course, the Office of Higher Education.  

And then in addition to all the statewide structure in terms of the state agencies, we also bring partners into these conversations.  So in any given conversation, we have representatives from a combination of these groups.  Of course, the employer is central to the conversation.  Labor organizations are there represented.  Our community college, our technical college system, and of course our Minnesota Workforce Centers are always represented.  

This gives an idea of how Minnesota is working to address each of the six key elements in Career Pathways.  From a workforce development perspective, we are working to implement kind of detailed processes to track what’s happening at the local level.  Our data tracking system here in Minnesota is called Workforce One.  We are less than a year away from launching a fully revamped version of that system.  And in that system, we’re going to be able to flag participants who are in what our local areas are deeming the Career Pathways.  And we have state partnership keeping track of what those Career Pathways look like.  

So with that we’re looking for the target population.  So we’re going to ask our local areas who are doing Career Pathway work to define their target population, talk about their sector strategy, talk about how their educational and training options are stacked or stackable, how they are contextualizing that learning and integrating that education and training.  So the aligning policies and programs part on the lower left-hand side of the circle here, that’s kind of the keys that’s coming out of this data tracking and these conversations.  

And in the upper right-hand corner or the right-hand side of the screen, where we’re identifying the sector or industry and employer conversation, that’s a key part to the discussions we’re having at the statewide and local levels. 

And then, our local providers have a lot of freedom with how they design programs.  Our MnSCU system, which is the Minnesota State College and University system, has been integral in this conversations.  And they exist in various – I guess it’s kind of tricky to say that we have a higher density of some of those physical institutions in some part of the state than others.  So for instance, in central Minnesota, where we don’t have quite as many brick-and-mortar MnSCU institutions present, we’ve worked with some other training partners and worked with MnSCU to do some travel to allow our customers to benefit from the training there.  

And then of course, with our FastTRAC programming, specifically, FastTRAC, you can kind of think of it as a Venn diagram in that Career Pathways is the big circle and FastTRAC is the specific model within that.  FastTRAC requires an adult basic education partner to do what we call bridge programming, which means that we do adult basic education that’s directly applicable to the field in which the customer is seeking to enter.  

And then, of course, we’re always identifying funding needs and sources.  That requires a bit of creativity on everybody’s part.  And then we’re always working to build those partnerships and of course, throughout the whole process, measuring the system change and our performance.  The performance gets a little tricky because we’re looking at more performance measures than any specific program.  But when you can put it all together, it really is neat to see how a person has a higher rate of success, at least at the beginning, as far as you can tell here in Minnesota.  

I’d like to talk briefly about credential attainment.  That’s a key piece to our Career Pathways model and that’s obviously not going to be unique to Minnesota.  We obviously have a very strong focus on the industry-recognized credentials.  And of course, we follow the Department of Labor’s guidance and definition of credentials as outlined in the Training and Employment Guidance Letter 15-10 released in December of 2010.  And our staff in our workforce centers and in our community and technical college systems really work to encourage flexibility so that if an individual gets a job, they can – they don’t have to quit their training.  That’s definitely something that we’re seeing all over our state here.  

And then finally, I’ll try to be quick because I want to get to Amy’s sections, but we’ve done quite a bit to leverage funds.  Of course in our Workforce Investment Act Adult program, eligibility is not an issue.  So we’ve just taken steps to, quote, “co-enroll” individuals. Dislocated Worker is a little bit trickier because there’s deeper eligibility criteria, but we do try to help our customers identify careers so that we can help them along the pathway.  

When we used to have the 10-percent set aside funding, we would offer local performance incentive awards to our providers and encourage programs like Career Pathways to work.  That funding was a bit more flexible and we really miss that funding.  

And then of course, in Minnesota – this actually may be a little bit unique – I believe Minnesota is one of 12 states in the country that supplements WIA funds with state funding.  So in Minnesota, we have a program that’s state funded in addition to our Workforce Investment Act-funded Dislocated Worker program.  And with that we’ve been able to do a little bit more with Career Pathways focus work.  

And then some challenges we’ve approached.  Of course, this probably is also not unique to Minnesota, but under Workforce Investment Act, there’s always a little bit of pressure to exit customers once they get a job.  

In Career Pathways that’s not always the case.  We want to support a person through their training, even when they’ve gotten a job.  So the definition of when to exit someone is always a little bit tricky and gets a little bit more challenging with Career Pathways.  

How to track our customers, that’s a challenge.  We are working on a flagging system in our newly – in our revamped Workforce One system.  Of course, the definition of a career pathway varies across the state, but we always look for those common strains, the sector strategy, the employer partnership.  

Data sharing is a huge challenge.  We are always working on ways to share data and develop agreements so that we can share data with our MnSCU institutions, our education institutions.  And then, braiding funding is always challenging, too.  So if our grantees receive funding through one grant to do Career Pathways work and want to pair that funding, unfortunately that often results in duplicative reporting funding or reporting processes.  And then, of course, the timelines with grants and eligibility with grants vary.  

Additionally, and I’m sure folks around the country know this, but when folks are underemployed at the time of enrolment, even though they are – they have a job, they’re not always included in – they’re not included in the WIA performance measures, which does not innately fit the Career Pathways model for some people.  If we want to support people who are underemployed, it’s difficult to justify that if we’re going to co-enroll them in the Workforce Investment Act programming.  But of course, we still do that and we still support these people.  So we’re step-by-step overcoming these challenges.  

So with that, I’ll hand it over to Amy.  Thank you for your attention and I look forward to any questions.  

AMY LORD:  Good morning.  This is Amy Lord.  Thanks, Annie.  I am at the local level, so I actually work for Anoka County Job Training Center and we administer the Workforce Investment Act adult/youth dislocated worker, and also the TANF and Food Support Employment and Training services here.  We also then administer many Career Pathway programs.  

So I want to talk about it a little bit more just how Anoka County has been doing it and what’s been really working for us because I think that’s often helpful.  Really, at the beginning, it is about the employers and where the need is in your local area.  So it’s identifying that information through labor market information, through employer surveys, job openings, through the WIB, employer associations, and really just seeing that this is where there’s a need and it’s a high demand occupation.  And then we move on to really connecting with the employers in our area to really see what are their gaps.  Is it because of their pay that they’re not finding people to come in or is it really that there’s not a skilled population in order to fill those entry-level positions, and also that they’re in high demand, so that we have lots of openings to fill.  

Our next kind of step from there would be moving on to working with our local colleges.  We have both a community and a technical college that we partner with ongoing to really identify can they build the right training program or do they already have an existing training program that would work to really suit the employers’ needs.  

And then another really neat part that we have in Minnesota is our partnership with our Adult Basic Education.  As Annie mentioned, we do have that piece as part of our FastTRAC, but in Anoka County, we’ve built it into some of our other Career Pathways programs, too, because it’s been so successful.  

So Adult Basic Education will really identify what is the hard pieces for our low-level learners to complete the college classes.  And they will then teach to that level to really prepare them for the college portion so that they’re successful.  They also are collocated at our workforce center and at both of our colleges.  

So really what is the role of the Workforce Center?  We at the Workforce Center really are typically, in Anoka County, are the people that pull everybody together to get that conversation started, so really knowing who are our employers, who are our colleges, our adult basic education, and any other nonprofit organizations that might be able to help to really create a training that would suit the need for the businesses.  So really having that clear mission together and really creating that plan and then being able to request the funding that’s needed and being able to find those resources.  

The Workforce Center is key in doing our recruitment.  Because we serve so many job seekers and we serve the TANF and the Workforce Investment Act customers, we have a lot of people that are here looking for employment.  So we, with our programs typically, are targeting our TANF recipients.  Typically, most of our grants are for low income.  We target our youth and our older population.  And then we also always give priority to our veterans.  

So we do much of the recruitment here at the Workforce Center, but we also use our partners as they do – they have great referrals also.  Our Adult Basic Education team refers people that are interested in continuing their education.  At the college level, we will have referrals where maybe somebody wasn’t successful in the training program that they were doing and they need the additional support and maybe the Adult Basic Education piece up front, and so they’ll be referred to us.  

We also get referrals from our employers.  Our employers are on at the beginning and really helping create the curriculum, but also sometimes they have employees that are maybe working in a different department that they would like to refer to the training and really promote because they already know that they’re a great employee.  So it’s kind of a way that it’s a win-win for the employer also.  

At the Workforce Center, we do – we kind of pride ourselves on doing the screening of our applicants coming in.  Our employers are always impressed of who they’re getting by the end of their training when they’re coming through our Career Pathways programs because we’ve done a lot of the screening up front to make sure that they’re going to be able to complete the training and also be at the job every day.  

So we’re looking at those barriers such as transportation, daycare issues, maybe some unpaid balances that they might have at college that they wouldn’t be able to get into the training, and then on the employment side really those physical restrictions that they might have, criminal background, if they’d be able to pass a drug test, and how reliable they are.  Are they going to show up every day for work?  

We also do a lot of career planning and assessment.  We actually started in December doing a two-week workshop where we’re doing a lot of those screenings, where we’re looking at interests assessments, Myers-Briggs, work values, really having them do a lot of research on the labor market information, wage information, hours, advancement to make sure that it’s a good fit for them before we start the Career Pathway.  

We also have access to several funding sources.  As Annie talks about, we are able to apply for many of those grants that are available.  We also, when grants aren’t enough, we look at our TANF dollars to support it or Workforce Investment Act dollars, Dislocated Worker, and even we’ve used some of our Adult Basic Education funding to be able to support parts of our Career Pathways.  

It’s been great having the partners at the table and really being a team because we see that there’s lots of flexibility also within funding.  We’ve had our colleges give us price breaks for running cohort groups.  We’ve had them give us classroom space.  They’ve done free retesting for us.  Our Adult Basic Education has done some training at no charge just in order to keep our programs running.  And then the Workforce Center also will do a lot of their wraparound services along with other positions, so that if the funding is not there, we can keep those programs going too.  

That wraparound service that I’m referring to, we call it a navigator role.  And typically that’s done at the Workforce Center level, where it’s really about an individual that is building relationships and providing support throughout the whole process of each student in that cohort running through the Career Pathways.  It’s sometimes doing some problem solving.  Maybe it’s issues of getting along with someone else in the class.  Sometimes it’s just about providing support services such as a bus pass or reimbursing for some mileage or some interviewing clothing and some uniforms.  

Along with that wraparound service, they also provide job placement.  So we do workshops to prepare our customers for interviewing.  We help them write their résumé.  And then we also connect them with employers at the end.  

Each of our programs is a little bit different in how they do that.  And then also we have celebration for graduation when they complete training because that’s what it’s all about and finding that next – that next job.  

Here is actually our model at Anoka County.  And it starts at the very top with really having three Career Pathways.  This is where we’re at right now.  Our health care is actually the one that came from the FastTRAC model and then adding our manufacturing and our business services through other grants, but using that same model as it’s been so successful.  

So we actually start all of our customers in an outreach orientation, where we’re doing some screening for their math and reading scores.  Sometimes we don’t have people that are scoring high enough in their math and reading and we’ll refer them back to Adult Basic Education.  And they’ll come back and do an orientation later, once they’ve improved those scores.

We also do an application to make sure for eligibility and we do a screening of all of the questions I talked about earlier to make sure that they’re going to be able to complete training.  

If they come in to our orientation and they don’t have their high school diploma, we’ve actually added another piece that’s called Jump Start.  It’s a condensed GED program.  So they complete six to eight weeks and actually complete their GED.  So it’s very intensive.  We just had – for our first group that went through in October, we had 13 in the class, and we had 12 obtain their GED, so outstanding success rate.  

From there, they can go back to our Career Connections Workshop.  That’s our two-work assessment workshop that I talked.  That’s where we do all of those interests assessments.  We do that career exploration.  

We also do the National Career Readiness certification during that time.  We have the college come in and talk about study skills, study habits.  We do employer tours, so they go out and they visit the different sites.  So we have one for health care.  We have one in manufacturing.  And we do one office setting so they can actually see what the job would be like.  And then we have someone also from the colleges come in and talk about financial aid and how to apply for that so that they’re prepared.  Or if they have unpaid loans, that they can go ahead and get some help on how to start repaying those back.  

If you look down below – and I’m kind of running out of time – you can see our three pathways that are down there.  In each pathway, you can see the first thing in there is an ABE component.  So they start with an ABE component, where they’re really focused in the program that they’re looking at.

So in health care, they’re focusing on medical terminology.  They’re focusing on distance to learning training for the college class, how to write a research paper because they’re going to write one in the training.  

In the Precision Sheet Metal, you can see there’s 25 hours of a shop math class.  And then our Adult Basic Education in the business services is on computer literacy.  

We had 15 start that program.  That’s a new program.  Our Precision Sheet Metal has been going for a while.  It actually started with a Department of Labor grant and now we’ve used other funding.  

They then move into the credential area, where they move into the college level.  So that’s where they then are obtaining that credential so that they’re meeting the employer’s needs.  All of our credential training builds in some component of hands-on training.  So in our health care, we have a clinical, where they go and practice at a nursing home.  In our precision sheet metals, they’re actually working on the machines every day in the shop.  And an employer donated those machines, so that they could do that program.  

There’s also an advisory board, so we do employ advisory boards.  So we do change our training as we go.  The Precision Sheet Metal started out as 75 hours and we’ve increased it to 100 hours because the employers were really saying they needed more.  And then, you can see in our business services, we have an internship, so that they’re getting practice with our local employers and really what that looks like.  

We then also move to the job search assistance.  So we make sure that they are looking for employment, help them with the placement.  We have employer days for some of our programs.  We have employers right at graduation for our Precision Sheet Metal.  Our last Precision Sheet Metal class had 11 students and all of 11 were working within two weeks of graduation.  So I mean really good success and we run cohort groups here, which seem to be successful for us.  

Some of the positive impacts that we’ve seen is really that we’ve built a capacity for a large population to obtain credentials in a high-demand occupation.  And the reason we have three Career Pathways and we continue to look at how we can expand is everybody has different interests, so really trying to make sure that we are hitting those interests of the people that we’re serving, our customers, but also then looking at what the employers needs and how we can make sure that we’re reaching those also.  

I’ve seen a lot of confidence being built through the credit-based training.  Students that thought that they would never be able to go back to school that they couldn’t do it and now they’re looking at going on to get their four-year degree or they’re looking at getting their LPN.  So just – it’s amazing to see how they really build from where they thought they couldn’t do it because they didn’t do well in high school or they never had their GED.  And now, when it’s something where they’re passionate about, they’re excelling at it.  

It’s increased partnerships between our colleges, our Adult Basic Education, our employers, and the Workforce Center, really understanding what everybody’s goals are and how we can reach all of those goals.  It also has streamlined our services with having one contact.  Our navigator is really the person that is connecting with students and educators overall.  

Some of the challenges – and Annie mentioned some of these – is really the funding, braiding all of that and how those timelines kind of hit and always having that uncertainty of are we going to be able to keep this awesome training going, because sometimes it doesn’t always look like it’s possible.  But like I said, with the great partnerships and the flexibility of everyone, we’ve been able to continue to do it.  

We do need to find more financial aid-eligible programs, so that we’re able to provide more training, short-term training to get credentials quickly as the people we work with often need to get back to work as fast as possible.  There’s always the challenge of resources and support services for those that don’t meet income guidelines.  We actually see more success with our TANF population because a lot of those are already built in.  

And then also the colleges, sometimes – and I see this changing slowly as we continue to work with them – not always recognizing the value of the ABE training and sometimes they would just put them into developmental education classes.  But really that we see they’re draining then from their financial aid and sometimes they can’t complete programs as they have to do too much developmental ed and really our ABE partners are experts at this area.  

My last slide, which I’m not going to hit, is really some success stories from our classes just because we’ve had people from – the first one on there, she was on NFIP.  She actually didn’t get into the program right away.  She had to work on her reading scores, improved them.  She’s now working full time, has returned to school at the community college and is off assistance, and she absolutely loves her residence.  

And I already talked about the Precision Sheet Metal.  That’s a group that all of them graduated and had work within two weeks of graduation.  

And then last one is Syn (ph) and she just graduated – she just passed her ACCUPLACER for the college and was super excited because she doesn’t need to take any developmental ed classes.  And when she started the training, she was really worried about not being able to complete the training itself because English wasn’t her first language.  

So I will open it up for questions if anybody has any.  

MS. WELCH:  We have a question asking how Minnesota is funding support for underemployed workers.  Essentially, we look to our funding sources that have a little bit more flexibility with them.  And then, with that, we don’t necessarily exclude a participant who is employed from something like the WIA adult program.  

With our state funded adult program, which is new, we include all of those people who may be employed, but just not have a very high paying job or may not have a full-time job.  

So those types of folks, we work to prioritize them in Minnesota state-funded adult program and then also in our WIA programs.  We work to expand flexibility for them.  

We have a few more questions here.  Does Minnesota use WorkKeys for the Career Pathways program?  If so how is it used and funded?  

WorkKeys – this actually varies from part of the state – from region to region within the state.  Most of our workforce service areas are using WorkKeys, but not necessarily in the Career Pathways program.  So I would say by and large we wouldn’t really focus on WorkKeys.  I don’t know – Amy, can you speak a little bit more to that?  

MS. LORD:  In Anoka County, we do use WorkKeys.  That’s actually done in our two-week session at the very beginning, where they’re doing the career exploration.  They do WorkKeys to practice and then they actually get that NCRC credential.  It’s another piece that they can add to their résumé.  Some of our employers are looking for that.  Some of the employers are still learning what it is.  So it’s beneficial.  I know the ABE instructors definitely find it beneficial and the students find it beneficial that they can work online kind of at their own pace, as they’re kind of building their skill set.  

MS. WELCH:  We have another question.  Are participants co-enrolled in ABE and college training?  Is contextualized literacy used in ABE based on the industry the participants are training for?  So kind of a two-part question.

This, again, varies from region to region in the state.  What we’ve done with our FastTRAC program is created bridge programs.  And in many cases, we are able to work with an ABE instructor in the college classroom.  So the ABE instructor can help to – just as the title of the program is saying, they bridge the gap between what a participant may or may not know and what they’re trying to learn in the college classroom.  

So we’re trying to skip a few steps and really engage the students as well as we can.  

MS. LORD:  Yeah, we use our ABE also for a lot of our study sessions during the college course.  So they will start with the ABE instructor.  The ABE instructor will go with them over to the college to provide that support, but really provide a lot of the study sessions and the one-on-one assistance afterwards.  We do have some that overlap and we have some, where it’s just the ABE portion at the beginning and then the college piece afterwards.  

MS. WADDELL:  Annie and Amy, we’ve got another question.  And it’s how do you work with the Business Services Unit in developing Career Pathways and credentialing programs that meet employer needs? 

MS. WELCH:  This really depends on the sector.  We have business service specialists in most of our workforce service areas.  So they connect with employers all over the state really.  But what they’ve done for us in the Career Pathways work is connected us with key representatives from employers who would be interested in working with our Career Pathways graduates.  We also work with – we also have business service reps who do more of the employment outreach for our economic development in the state, which is another interesting bridge that we have statewide here in Minnesota.  And they also connect us with key staff people in these companies.  

Amy, do you guys work with your BSR there?  

MS. LORD:  We do.  And it’s, as you were explaining, just kind of really making those connections.  A lot of times, she will let us know if an employer has a need.  A lot of times, that’s even where we know that there’s a need for some additional training because she’s hearing that consistently.  Anoka County is made up of a lot of small manufacturing companies.  And so when we’re hearing the same thing from each manufacturing company coming back through our business service rep, that’s when we know we need to identify maybe some additional training to support that pathway.  

MS. WADDELL:  We’ve got another question.  And this is for Annie and Amy.  Has the program been implemented in any rural areas within the pilot program and have the challenges that are unique to these areas, such as lock of – I’m sorry – lack of local community colleges or vocational technically schools been addressed?  

MS. WELCH:  Absolutely.  I can speak specifically to our Rural Minnesota Concentrated Employment program, which represents – I believe it’s 19 counties in the northwestern, north central region of the state.  That’s tricky because transportation is an issue.  In terms of lacking the local community colleges, we actually have community colleges and technical schools.  It just requires a greater commute to get there.  So part of the way we’re addressing that challenge is to beef up our funding for transportation to assist our customers who may have a longer drive and strategically planning their coursework so that they can do like all courses in a single day or do some weekend or evening class that kind of lumps it all together.  

I don’t know if that’s a great answer to the question, but you have to try to get creative.  And Minnesota, it is a big state.  It’s certainly not as large as a state like Texas, but that is definitely a consideration for our more upstate, north and northwest parts of our state, so really just focusing additional funding toward the transportation costs that come with needing to get to a school that may not be within a 30-minute drive.  

MS. WADDELL:  Thanks Annie and Amy for introducing us to the implementation of Career Pathways within your system and your FastTRAC system.  I also wanted to mention, there was a question earlier about how to get more information on Minnesota’s FastTRAC program.  And you can find that information at http//www.mnfasttrac – that’s M-N-F-A-S-T-T-R-A-C dot org.  

So now we’ll move on to the Kansas story.  You’re going to hear from Zoe Thompson and Katie Givens, who hail from the sunflower state.  

ZOE THOMPSON:  Good morning, Danielle.  Thank you.  This is Zoe Thompson and I might say, Brian, my slide screen has gone away again, so I can just talk to you as I need to have them advanced.  

Thank you Danielle and everyone for having us on this webinar today.  We’re very excited to talk to all of you about the Kansas Career Pathways model.  You’ll probably hear a lot of the same types of things that you’ve heard from Minnesota with a little bit of different flavor from Kansas.  In Kansas, our Career Pathways model, and I’m on the first slide, “Career Pathways Model Integrated into Every Initiative” – it’s integrated in every initiative.  So it’s maybe slightly different from Minnesota.  We have many different initiatives and each one includes a Career Pathways model.  

And again, I just might echo some of the comments that assistant secretary made at the beginning of this presentation today.  You know, we’re bringing in our employers early and our partnerships are critical with the workforce centers and with the community and technical colleges, as well as with all of our agencies.  And we have lots of connections with all of those entities and people.  

Some of the initiatives that you’ll see on the slides right now that we’ve integrated Career Pathways into is our Accelerating Opportunity Kansas initiative, which is the – funded by a number of different philanthropies and is managed nationally by Jobs for the Future.  

Our Excel in Career Technical Education Initiative is providing free tuition for high school students to enroll in college technical courses that lead to industry credentials.  Our Program Alignment Process has – is an employer-driven process that I’ll talk more about in just a minute.  Workforce Aligned with Industry Demand is a new pilot project we’re working, again another employer driven process.  And of course our TAACCCT grants, and we have several different TAACCCT grants around the state.  All have lots of partnerships and drive – are driven by our employers.  

So the next slide, “Career Pathways: The Six Elements in Every Initiative,” if we could advance to the next slide.  Thank you.  

I just want to echo some of the comments you’ve heard already today, but I would say – and when I get to the next slide in just a minute, I’ll talk a little bit more about it – I would say that probably the biggest, most important of all these is your partnerships.  I mean, you can’t get to the rest of it without your partnerships and your employers.  

So it’s hard to know which one to talk about first, but the way we’ve approached this in Kansas is using a sector or industry strategy with our employers.  We have multiple employers and multiple strategy-sectors engaged.  We have excellent cross agency partnerships here, which I’ll talk about more in just a minute.  

We have fabulous partnerships with our career and technical – community and technical colleges across the state – we have 26 of them – to design education and training programs that have multiple entry and exit points and include stackable credentials that lead to industry-recognized credentials.  And these pathways or programs within each of these different sector areas are, again, employer driven and verified.  

The funding piece – everyone struggles with that – we all do.  We’re all doing things to make it work.  What we found is that braiding funding and having these partnerships is our key.  We are working with the workforce centers.  We are working with our Department for Children and Families to leverage TANF funding.  We’re leveraging WIA funding.  We’re leveraging grant funding.  We’re leveraging every dollar we can find and braiding them to provide the best outcomes for all of our customers.  

Another piece of the Career Pathways model, the big six elements of policy, I can’t stress enough how critical that is because all the good work you heard about from Minnesota wouldn’t be happening if they hadn’t had all those great policies in place.  And the same with all your other states who are doing all this great work, you have to get those policies in place and really help everyone understand the successes.  And I’ll talk about it in just a minute, but the key to having everyone understand the success so that you can leverage the funds is to get them the data in a really understandable format.  So that’s really key to helping continue on with the work you’re doing.  

If we could go to the next slide now about partnerships.  So in Kansas, on the next slide about partnerships, we feel that partnerships are just the key to our success.  And I don’t know if we can get to that next slide, but hopefully you all are seeing it.  There we are.  

MS. WADDELL:  They’re seeing it.  

MS. THOMPSON:  Thank you.  Partnerships are key to our success.  And as I mentioned, I don’t know what order to talk about these in, so I’ll just talk about them on the order they’re on the slide.  

I am the director of Workforce Training and Education, as you heard at the beginning of this presentation.  And I’m a liaison position between the Department of Commerce and the Board of Regents.  So I’m in the really fortunate position of being able to have one foot in the post-secondary education world and one foot in the workforce world.  So we’re connecting our workforce and training with economic development here in Kansas.  And it just is very fortunate for us to be able to have this position.  It’s been about 10 years now and be able to connect all these people together.  It just gives you a little bit more leverage.  

Some of our other agency partners that are critical in Kansas are the Department of Labor, Department for Children and Families, which is our TANF agency, and our K-12 agency, the Department of Education.  

Of course, we couldn’t be doing any of this work without our community and technical colleges and that includes our adult education programs and our Accelerating Opportunity programs.  I know somebody asked this question a little bit earlier.  Yes, in Accelerating Opportunity, the students are co-enrolled in those programs in adult ed and in post-secondary education.  So we have community – great community and technical college partners.  

We have fabulous partners at the state and local workforce investment board level.  And you’ll hear from Katie in just a few minutes, one of our partners in south-central Kansas.  Many of our processes, most, are employer driven, and we have been fortunate to continue to promote excellent partnerships with our employers.  

We also have great partnerships with our community-based organizations and philanthropic partners.  In Accelerating Opportunity, we have two locations in the state where the adult education component is delivered through the community-based organizations, such as Good Will or an organization here in Topeka called Let’s Help, who has partnered with the community or technical college in that area, so we’re very fortunate there.  And our universities also play a role on the continuum, if you will, because we want to prepare students for a career and a job.  

So our next slide talks about some of these employer-driven initiatives.  And I want to just highlight a couple of them that I’ve talked about so far with you.  And I’ll start with Accelerating Opportunity initiative.

That initiative is a model where we deliver adult basic skills and career technical education simultaneously, at the same time, in an integrated manner while using contextualized instruction with wraparound support services, and all these Career Pathway programs lead to industry-recognized credentials and jobs with family-sustaining wages.  Those Career Pathway exit points are verified by employers so that the wages are commensurate with family-sustaining wages for the region, very important that the credential attainment points are included in each initiative.  

Workforce Aligned with Industry Demand, which we also call Workforce AID, is a pilot project right now.  And in that process, just like in the program alignment process, which I’m going to talk about in just a second, again, our employers are the drivers.  So we need, with the employers, by sector, so welding or such, and find out what are the skills you want, what level employee are you looking for, where is the gap in your labor pool, how can we help you build a talent pipeline?  So we meet – we have multiple meetings with these employers to determine what are their skills needs and then not just that, but how do you want this curriculum delivered?  How much orientation do you want?  Our employers are participating in the delivery of these programs so that the students will get first-hand knowledge of what the manufacturing environment is like or what the welding environment is like or whatever the sector is.  

They are also staying involved.  They are connecting with these students for a couple of reasons.  One is, at the end of this program there will be job shadow opportunities and similar kinds of things like that for these students.  And then we want these students to be employed by these employers.  So we are connecting the employers and the students at the very beginning.  The employers are driving the process and making sure they get what they need.  And at the end of the day, the student is going to at least get guaranteed an interview and be on the track to, you know, a good paying job.  

The Program Alignment Process is perhaps a little bit more based on the semester.  So the one I just talked about it is a bit shorter term program, Program Alignment – we have taken all of our programs and we’re still working on it at our community and technical colleges and align them so that if you go to a college in Western Kansas and then you end up on the eastern side of the state, you are – will have learned the same set of competencies no matter which college you attended.  They may be delivered a little bit differently, you know, but in the end you will have the same set of competencies delivered, and all those programs as well are tied to industry-recognized credentials.  

So my next slide talks about how employers drive the process.  And I think I talked enough about that.  I want to make sure Katie gets to discuss how she’s implementing at the local level.  But that’s what they’re doing.  Our employers are driving this and we’re making sure that we are connecting employers and students at the beginning so that employees get a line of sight, employers get a career talent pipeline, and everyone is happy.  

Some of our successes at the state level that I just want to touch on very briefly is our Accelerating Opportunity initiative.  We’re very, very excited about that initiative.  We’ve had over 2,000 students enrolled in that initiative in the last two years.  We’ve had over 700 students that are employed.  We’ve had over 1,000 students achieve over a 12-credit hour pathway, and we’ve had over 700 students achieve a college credential, and over 2,200 students have achieved industry-recognized credentials.  

And that 12-credit hour pathway is a component unique to Accelerating Opportunity, but if you’ve read any of the research about I-BEST or any of those kinds of models, you see that’s sort of the tipping point where students will probably more likely than not want to go on and be successful in post-secondary education.  

So our partnership with our Department for Children and Families, they are now so excited about the success that we were able to provide in data that I mentioned earlier that they’re providing tuition scholarships and a large amount of dollars for tuition scholarships for students enrolled in AO-K programs that are TANF eligible, of course, who complete that 12-credit hour Career Pathway because they feel that it’s so important to ensure that these students will be successful in a career.  

Again, the Program Alignment Process, we’re very, very pleased with our progress in that.  We have probably over 20 programs across the state that have been aligned at the post-secondary level, again, employer driven with Career Pathway model, so it’s sort of Career Pathway within the big Career Pathway with stackable credentials and multiple exit points.  

Some of the challenges – and I think you might have seen the same note on Minnesota’s slide as well – is the data collection.  It’s difficult.  We probably all struggle with that.  Data collection across agencies is difficult and across initiatives is challenging.  

One way Kansas is addressing this is we were the lucky recipients of a WDQI data quality grant this last year.  And we are now looking to link our adult education database with our public workforce system database, KANSASWORKS.  So that’s one of the projects in that grant.  So we’re very excited about that.  It will take a couple of years, but we’re very excited.  

Another thing is verifying student completion of industry credentials, and I know this is a national issue.  So we are hopeful that someone will come up with a national solution so that we can be reporting on all the good work these students are doing in getting these credentials, maybe a national clearing house.  

So just to wrap it up, I would just again emphasize how critical the partnerships are.  We would not be having this great success with our workforce centers and our local agencies – our local workforce centers and our state agencies if we hadn’t cultivated these partnerships.  And make no mistake, it takes a lot of time and a lot of talk and a lot of discussion but I believe it pays off in the end.  

So I think that’s the end of my presentation.  I would turn it over to Katie.

KATIE GIVENS:  Good morning everyone.  Well, I’m talking to you from Wichita, Kansas, today.  And before I get started on our No Wrong Door approach here in South-Central Kansas, some things that I think might be key for you to understand about the local area surrounding Wichita, Kansas, is that we’re not only the workforce system operator but we also are the provider for adult dislocated worker and youth as a provider or as some of you guys use the term contractor.  We’re also a fully integrated workforce center which means that Wagner-Peyser staff along with WIA staff work side by side in our centers and provide the same services to all customers to prevent any type of duplication.  

So as I said before, in South-Central Kansas, Career Pathways here locally can be best described as the No Wrong Door Approach.  And it was so important as we work through this process that we took that opportunity to say that no matter what door a customer came into, if it was a student or if it was an unemployed person, if it was an employer, or if it was a community-based partner that we were going to be able to connect them in with services as quickly as possible to get them on this ramp of Career Pathways and integrate it into our world all the time.  

So one of the things that we did that was very important at the beginning was resource mapping.  What that was was getting all the stakeholders in the room.  And these were not just stakeholders and representatives from organizations, but these were decision-makers.  So building that cross-agency partnership and clarifying those roles was easy when everyone was in the room but also decision-makers were in the room.  It helped clarify the roles and goals.  But it also narrowed the scope of what we wanted to do with Career Pathway locally.  And we looked at serving low-skilled or under skilled adults so that the No Wrong Door approach meant an extensive work on common intake, common assessment, aligning policies and programs, and then identifying the funding sources.  

One thing that – and just thinking about it now as we work through the presentation on some of our conference calls, one of the things that kept on being said was what was the nitty-gritty of what happened?  There was a huge meeting that we had here locally and what that did, you know, was bringing people together, hanging egos at the door, but basically being able to provide common goals that we can all get together.  A smaller task force was assigned from there.  And what we did is we looked at, OK, you, we’re assessing multiple people multiple different ways and we need to come to a point where, you know, we’re either all using the same assessment or we’re all using the same intake form.  And as you can imagine, there’s lots of red tape that you have to go through to get to that point.  

What we found as a workforce system, as Wagner-Peyser WIA, you know, staff working together side by side was we had the most flexibility to do some different things.  And so we looked at, OK, if this adult basic education provider or this TANF provider is using this assessment, does this look very similar to the assessment that we’re using?  If so, we’re going to use that assessment that they’re providing versus reassessing the customer over and over and over again. 

So there were little things that really helped us to align programs and policies and start asking the question, why.  Have we been doing this because we’ve been doing it this way for so long or are we doing this because there’s a purpose behind it?  And knowing the differences between the two really became key.  

With engaging employers, you know, we looked at engaging local economic development in what we did.  We also had – you know, our business service team, we were lucky, so as this resource mapping was going on, our business service team was very strong.  You know, we’ve worked with the Kansas WorkReady! Certificate as Zoe talked about earlier – that national portable certificate, those three WorkKeys assessments.  

We completed employer surveys, as you heard from some of the other presenters and Zoe as well.  And we hosted roundtable meetings.  You know, it started with employers just being at the roundtable meetings at the workforce centers, but it’s grown to provide education providers or training providers coming together and meeting together.  One thing that you’ll hear businesses say quite often is that they have so many meetings all the time.  And using that strategy to come to the employer together was very, very helpful.  

So I’m going to skip ahead just for the sake of time.  And I want to get to one of the successes that we had.  I want to emphasize that we have had many, many partners here locally with Career Pathways, but one successful pathway that we’ve had in combination with adult basic education and a local community college – or local technical college, excuse me, Wichita area technical college, and local employers here, aviation employers, has this been this Aviation Career Pathway.  

So in starting with GED testing classes, one of the things that they employed that I-BEST co-teaching model, and individuals receive an OSHA 10 certificate.  You know, from they there they were able to look at the entire manufacturing core that WATC offered and decide, OK, where do I want to go?  And there was a very quick turnaround program because – (inaudible) –  several local employers here needed sheet metal – (inaudible). And so there was a curriculum developed in partnership with the employers.  And what they were able to do is really get into the guts of what that employer needed and how they could best meet the need and how we as a workforce system could go alongside them and provide all of the soft skills that that person needed to complete that training.  But we also, you know, being the provider of adult and dislocated worker and youth dollars, we were able to grade and leverage those funds together to help support the student as they were going through training.  

One of the best things that happened out of that is our employer partners were able to offer interviews at the end of that and we hosted job fairs.  You know, those things were so important because that was the carrot to that student.  So, you know, maybe they had some tough things happen to them and they were struggling through adult education but they saw this pathway and the opportunity that, hey, if I complete this class and I pass the plate test at the end, I am going to have the opportunity to get in front of an employer and they’re going to interview me.  And that was so valuable as we went through this pathway.  

So moving on, one of the things that we took a look at – and I want to say – I’m going to give you some numbers and kind of talk to you about what these mean here in the local area, but talking about it from a WIA standpoint, we had to look at how we braid and leverage those funds together with not only WIA funds, but then private funds.  

There were different initiatives here in the local level that there was a funding collaborative that enabled us.  We called it the PACES, the preparation for advanced career systems here locally.  And those dollars, how you could prep a person before WIA eligibility and provide them with resources, but also, you know, some different things that maybe traditional formula funds don’t pay for as well that these PACES dollars could pay for.  

These are numbers that are just directly in result to our activity with one of our great employer partners here, Aerosystems, who really led the way.  Like I said, at the beginning of the training that we started with this Career Pathway, they were able to offer interviews to completers of the classes.  You know, and jobs starting at $14 an hour, which here in the local area that’s well above our – you know, what want as that baseline earning level for an adult.  

You know, as we looked at this – you know, we had things in place already such as WorkKeys Assessments and sort of utilize that as an entry point to their hiring processes, you know, on boarding a person, they had to take WorkKeys Assessment.  So that kind of helped with different things that we were doing with our adult education partners is we incorporated the WorkKeys Assessment into that.  As you can see on your screen, we – and this is over in 18 month period that these numbers come from but there were 964 WorkKeys Assessment taken, resulted in 412 new hires.  

With direct WIA dollars and Career Pathways that include Aerostructure’s non-destructive testing and airplane and power plants testing, 25 individuals were funded through WIA dollars.  That was exciting to us, but that in no way encompasses everything because this training – I mean, it involves so many other people so that is just a workforce center number.  

But it also – it encouraged other employers here in the local level to engage in this offering of an interview after training was completed, and we had many other aviation companies come on board and say, hey, we’re going to offer an interview as well to motivate these individuals to come to our company.  So it truly was a strategy that we – just we embarked.  

Other things that help with this too and really engaging the employers was we were able to go back and say, OK, training – you know, employer and whatever the training provider was, we need to look at how we – how we’re training people and getting individuals ready, and so is there any type of situation where you have, you know, an employee that can go to that next level?  And within our organization, we were able to fund and support and co-enroll individuals to make that training happen, even though they were employed.  And some of those dollars were braided with non-WIA funds.  

So to conclude, some of the positive impacts that we saw here were employment and credential attainment, of course; streamlining processes – that cross-agency collaboration that – Zoe talked about this a lot, that partnership piece is so important, you know, being able to, you know, reach out and say, hey, we can do this.  One of the most important things I think is there too is that individuals have to be willing to be mobile.  Workforce center staff have to be willing to be mobile and go outside the walls of their career centers to engage with community partners, training providers and employers.  And then we also saw increased performance outcomes. 

One thing that is ongoing challenges, like I said, increased communications, but communication still is a challenge.  We need to make sure that we always are talking to all of our partners in this.  Of course, availability of funds and then continued employer engagement.  And with that, I’ll turn it over for some questions and answers.

MS. WADDELL:  Thank you, Katie.  And I just wanted to make mention we’ve got about five minutes left so we’ll take a couple of questions.  And I wanted to also mention that we’ve got a lot of questions in throughout the webinar and we’re going to make sure that your questions are answered and hopefully are posted on our communities of practice, which you’ll get the link to that in the next couple of slides.  

So our first question is: are the credential standards throughout the state and among other institutions within Kansas?  So are those credentials standard throughout the state?

MS. THOMPSON:  This is Zoe Thompson.  The Kansas Department of Labor issues – has a list of our credentials, and all of our programs align – so I guess the short answer is probably yes.  There are a variety of different industry-recognized credentials depending on the program.  But if the question is, does each college use the same credential, the answer would be, if that program has gone through our program alignment process, there has been a credential or a menu of credentials selected by employers that is built into that program so it would be the same across the state in those types of programs.

MS. WADDELL:  Thanks, Zoe.  And also, where can we find out more about the AO-K program?  Is there a key contact person for that program?

MS. THOMPSON:  Well, you’re talking to her.  That would be me.  And I’ll direct the group to a couple of websites, and then I’d be happy to talk to anybody personally by e-mail or phone certainly.  You can go to the Kansas Board of Regents website, go under “workforce initiatives,” I believe, and there’s a dropdown for Accelerating Opportunity: Kansas. You can also go to the KansasWorks website on the left-hand side of the home page.  There is Accelerating Opportunity button.  And, again, I’m happy to talk to anyone by e-mail or phone to give them lots more information.

MS. WADDELL:  And I’ve got one last question – and this is for all the presenters, Minnesota and Kansas – for all the programs that were discussed, what is the median age range for your program participants?  So we’ll start with Minnesota.  

MS. WELCH:  Oh goodness.  That’s a statistic I don’t have off the top of my head.  You know, hang on just a second and let me see what I can dig up here.  We’re probably talking about folks in their early 30s.  That’s my guess.  Amy, I don’t know if you have any – if you have the statistics off the top of your head, but – 

MS. LORD:  I don’t.  And it actually varies from our program to program, too, because our health care pathways program, we have a much younger population than we do in our precision sheet metal program.  

MS. WADDELL:  Any information from Kansas?

MS. THOMPSON:  Katie, do you have any information you want to share from the workforce perspective?

MS. WADDELL:  I know this is kind of off just off of the top, but – 

MS. GIVENS:  I couldn’t tell you a specific number, but I can tell you what I’ve seen and that is – we have a vast age range, I’d say.  You have students that may be dropped out of high school and you have them in their around 18 or 19 years old.  But then, you know, we have individuals who are 50 years old, who, you know, maybe have never gotten that credential, maybe they were laid off from an organization due to the last couple of years and they went back to school to receive their credential.  

So I’d say it does span quite a bit.  I would agree that in health care pathways, it tends to be a younger crowd.  However, there are individuals that are in their later 20s, 30s and 40s that you see going through the programs and different bridge programs that we operate here in the local area as well.  

MS. WADDELL:  Thank you.

MS. WELCH:  I have a quick follow-up if folks are interested.  In Minnesota, so for our FastTRAC, which again is a subset of the overall Career Pathway, 38.8 percent of our customers in the FastTRAC program fall between the ages of 20 and 29, and then 24 percent are between the age of 30 and 39.  So that’s really the bulk.  But like in Kansas, our customers’ ages do range from 18 all the way up to 65.  

MS. WADDELL:  Great.  Thanks, guys.  So now we’re going to move to – and I’ll do this really quickly because we’ve run out of time but the Career Pathways resources are listed at the back of your PowerPoint here.  And it’s just a brief list.  So if you have any additional questions about where to start in the process of implementing a Career Pathway system or what entry point or key element your organization may fit, please go and utilize these resources.  

At the top is the Career Pathway community of practice that houses the Career Pathways Readiness Self-Assessment tool and that’s a useful tool to use in the beginning of this process.  There’s also listed here the Career Pathway Toolkit as well as other relevant information that will be located on the communities of practice.  

And also, another resource that’s worthy of noting is the Center for Post Secondary and Economic Success, also known as CLASP, their working paper on measuring Career Pathways innovation.  

At this time, I’d like to extend a warm thank you to our acting assistant secretary for sharing with us today.  Also, many thanks to our practitioners in Minnesota and Kansas.  Zoe and Katie, and Annie and Amy, thank you for sharing your experiences and your insight regarding best practices for Career Pathway and credentials.  And I also want to thank our audience for participating in our conversation today.  We’re looking forward to working with you and providing additional technical assistance as it relates to successfully implementing Career Pathways in your state and your local areas.  Thanks for your time and attention.  
I’ll now turn it back over to Brian.

(END)
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