Team Indiana

Boot Camp Project Narrative: Team Indiana
The 2020-2021 Disability & Employment Boot Camp supported teams in their efforts to
design and test innovative ideas in their evolving workforce landscapes; ideas that will
strengthen system capacity to increase employment of Americans with disabilities.
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Convening Team Indiana
•
•
•
•
•
•

Melissa Gard (Lead), Northern Indiana Workforce Board
Ashley Hout, Corvilla, Inc.
Brandy House, Oaklawn
Joanne Murillo, Indiana Department of Vocational Rehabilitation
Julie Stroud, Corvilla, Inc.
Roz Summerlin, Senior1Care

Defining the Challenge
Experience Highlights
The team completed a Strength, Weaknesses, Opportunities, and Threats (SWOT) analysis to help
clarify the challenge with current business engagement. The team identified key stakeholders.

Results
Original Challenge Statement
Businesses lack information about how hiring individuals with disabilities can benefit them,
that support is available to them to overcome obstacles, and resources exist to assist them in
confronting challenges. Businesses see more obstacles than resources and perceive that they
don’t have the time required to overcome the obstacles in hiring individuals with disabilities.
As a result, they are hesitant to take any time in considering the benefits as they have other
priorities requiring their attention.
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SWOT Analysis
Through the exercise, the team discovered possibilities for expanding training for businesses
in Indiana as employers become increasingly interested in innovation and new ideas.
Understanding that businesses may worry about the amount of time it takes to train someone
with a disability was interesting yet identifying various misconceptions and misunderstandings
businesses have of individuals with disabilities as the root of the challenge was more telling.

STRENGTHS
•
•
•
•
•

Strong sense of collaboration on the ground among multiple agencies.

•
•
•
•

Wide range and size of industries.

•
•
•
•
•

A passion for the industry.

People experienced working with businesses in the community.
Experience working in industry for many years.
Have a good marketing team here at Oaklawn.
Individuals motivated to make a difference in the lives of people with disabilities. We have many
community relationships built already.
A great sense of knowledge.
Knowledge of community resources.
Strong backgrounds of team. We are advocates for those who are not able to speak for
themselves.
Innovation born of few resources. Some networking structures/groups already exist.
Partnerships between agencies already established – e.g., Vocational Rehab and WorkOne.
Many partnerships built already.
Working relationships between the agencies on our team – WorkOne, VR, mental health, etc.

WEAKNESSES
•
•
•
•

The time frame it takes sometimes to get things done.
Sense of competition between agencies that do the same work rather than cooperation.
Communication between departments.
Lack of knowledge of some resources that may exist.
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•
•
•
•

Working together toward a common goal instead of individually.

•
•
•
•
•
•
•
•
•

Staying in our lane – knowing our roles.

•
•
•
•

More funding for general staff.

Lip service to some support.
Clear boundaries and expectations for supervisors.
Lack of time to work on collaboration projects – people feel their plate is already full without
realizing how effectively their time would produce outcomes when collaborating.
Excuses – that’s broad, but maybe, at times, some not trying as hard.
Duplication of some services – competition and money streams.
People feeling “that’s not my job” instead of thinking big picture.
Lack of engagement of staff that aren’t directly involved in working with IWD.
Lack of training in certain areas.
Funding.
Billable vs. non-billable – it’s hard to justify doing a lot of things that aren’t billable.
Work ethic – team only as strong as the weakest person on the team – letting them know that we
need you here and dependable and following protocols for employee attendance.
Knowledge about community resources.
Lack of acknowledgement for going above and beyond.
COVID has caused businesses to look hard for skilled employees.

OPPORTUNITIES
•
•
•
•
•
•

Diversity of work environments; diverse workplaces.

•
•
•
•

People are working together more, in some arenas.

Tele-medicine.
Possibility of more remote work since the pandemic.
Big opportunities for training in Indiana right now.
Available funding.
COVID has made some businesses focus more on surviving right now and tend to not be open to
learning about how disabilities can be a benefit.
People who are interested in innovation and new ideas.
Employment opportunities for those with felonies.
Infrastructure in organizations is becoming leaner and clearer.
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•

Expansion of transportation system.

THREATS
•
•
•
•

Fear that won’t be able to accommodate.

•
•
•
•
•

Marginalization is huge.

•
•
•
•
•

No time to do what we know needs to be done.

People we deal with are not open-minded.
All those misconceptions about IWD.
People who aren’t concerned about employment for individuals with disabilities – don’t think it’s
an issue, fluctuation of unemployment and demand for employees.
Businesses think they are going to lose money hiring those with disabilities; pay grade.
Misunderstanding of individuals with disabilities for those outside our industry.
Loss of focus on long range benefits.
Businesses feeling, they have to accommodate everyone in their facility if someone with a
disability may need 1 accommodation.
People not having time or thinking they don’t have time to invest.
Employers might be worried about amount of time to train someone with disability.
Businesses thinking it will be more of a distraction.
Lack of transparent conversation from businesses about hiring.
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Key Stakeholders
Key stakeholders were identified and classified by the nature of their role relevant to DE services.
Stakeholder

Region/
State

Importance
Potential Place to
Client
Job
High/Med/Low Employers Network Resource Placement

Adult Ed

Local

High

AJC Business
Services Team

Regional High

AJC Partners

Regional Medium/low

Business
Associations
Chamber of
Commerce
Clubhouse
employees

Local

Medium

Regional Medium/High
Local

High

DWD

State

Medium

Employers

Local

High

FSSA service
providers

State

Low

Goodwill

Regional Medium

Ivy Tech

Regional High

IWD

Local

High

Retired
Local
business
owners/SCORE

Low

Rotary Club

Local

Low

SHRM

Regional High

Tax Experts





Local

Low

VR

State

Medium




















Regional High
Local




Low

Transition
teachers
VR service
providers
Young
Professionals




Medium
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Building Empathy
Experience Highlights
The team learned about the benefits and techniques for building empathy to get inspired by the
employers they hope to serve. The interview technique enabled the team to listen to employers to get
new ideas about how to design for them. The team synthesized their learnings to identify patterns and
surprising insights to inspire new opportunities for design. The team recognized that employers are
used to being approached to make a hire rather than being approached by workforce to determine what
they need. Roles for the empathy interview process were designated among Boot Camp teammates
who then synthesized themes that stood out. The team interviewed 6 employers. The team agreed to
include empathy building as a practice going forward to consistently listen to employers’ needs.

Results
Employers Interviewed
•
•
•
•
•
•

President of ObeCo (manufacturing) 100 employees
Owner of Dually Depot (installs vehicle parts) 13 employees
Recruiter at St. Joseph Health Systems
Call Center Supervisor at Press Ganey
Hiring and Training Supervisor at Papa John’s
Field Manager at Kalamazoon Garden Solutions

Key Insights
1. Supervisors primarily consider whether someone can do a job, not whether an employee
has a disability.
2. The number of providers in the area providing the same service is a barrier, feels like the
providers become competitive with one another rather than working together to serve
businesses.
3. There are some people with disabilities that secure employment but do not come with
documentation of a disability.
4. Employers are used to being approached to make a hire rather than being approached by
workforce to determine what they need.
5. The solution may not be in trying to convince or educate employers about hiring people
with disabilities, but in working together to provide qualified candidates regardless of point
of view or from a narrow program perspective.
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Final Challenge Statement
The problem is insufficiently streamlined and coordinated efforts between agencies and
partners to educate those involved in the hiring process about how hiring individuals with
disabilities will reduce turnover, increase staff morale, and maintain a stable workforce.
Final How Might We Statement
“How might we relieve frustration and dread for the supervisor involved in the hiring process to
reduce turnover and maintain a stable workforce?”
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Identifying a Solution
Experience Highlights
As the team convened and conducted empathy building, potential solutions were identified. The team
ultimately selected a solution to prototype and test during the Boot Camp and acknowledged a desire to
pursue additional solutions identified at a future date if possible. The team participated in a Peer
session where they gained insights from other teams.

Results
Potential Solutions Identified
1. Host focus groups (e.g., AJC and partners) to continue the empathy discussions.
2. Provide general education to employers.
3. Create new collateral, brochure / video; include the benefits of diversity hiring (would it be
bigger than disabled.)
4. Make resources more readily available for businesses to spread awareness of available
services and benefits.
5. Provide/promote job task analysis as a service.
Chosen Solution to Prototype
Create a new narrative grounded in employer needs to refresh collateral such as a brochure
and website information.

Prototyping Solution
Experience Highlights
The team enjoyed using Google’s Jamboard tool to:
1. Brainstorm elements of the new narrative grounded in employer needs.
2. Select and organize content areas using the sticky note feature to “sketch” their prototype.
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Results
Images from the 2-page prototype sketch are shown below.
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Testing and Refining the Prototype
Experience Highlights:
The team met with 6 stakeholders to get feedback on the prototype. The team used Google Jamboard
to synthesize the results of their testing.

Results:
The synthesized results show several ideas for improvement of the narrative that the team
can incorporate into their finalized narrative which will be used to create a flyer.
Synthesized Testing Results
Yays

Nays
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Questions

Ideas

Outlining Next Steps
Experience Highlights:
The team again used Google Jamboard to brainstorm implementation ideas.

Results
Implementation strategies included:
1.
2.
3.
4.

Create flyer.
Disseminate flyer.
Share flyer template for other areas/programs to influence adoption.
Sustain the work: the narrative, flyer, and, eventually, a website.
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Implementation Plan Details
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Closing Commentary
The team greatly enjoyed the Boot Camp experience and collectively feel they gained invaluable insight
into how to effectively listen to employers as their key strategy for increasing employer engagement.
We were thankful for the breadth of team participants and even identified a couple of other
representatives that we’d like to add to the sustaining team. We gained an appreciation for defining the
challenge, building empathy with employers to improve our design, the value of prototyping and testing.
We’re enthusiastic about finishing the flyer and getting disseminated, to see if it helps us break through
business engagement.
If you’re interested in learning more about our project, contact:
Melissa Gard
mgard@gotoworkone.com
(574) 807-4752
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