

Please stand by for realtime captions. 



Hello, everyone. This is Laura Gleneck. We're going to get started in about a minute.



Okay. I think it's time to get started.Hello, everyone again. We're really glad that your joining us today for our disability employment initiative training. I'm Laura Gleneck with the NDI technical assistance team. And today I'm joined by my colleagues, Miranda Kennedy and Brian Ingram. Today's presentation represents the first of a four-part series on the role of the Disability Resource Coordinator or the DRC. That's a topic that we are all really about. Those of you who are DRC's are really -- where the national DEI program office would say, is where the rubber meets the road. We understand that your role is certainly not the easiest, Pollock that's what this four-part series is going to do. Today it's going to give you the introduction to your role. You might say, I'm somebody who has been in that role for a long time. But there's always new things to learn, so that's great. And then through the other parts of the series, we're going to learn about the DRC role as it's related to the Workforce innovation and opportunity act. Which just passed into law last summer. And also career pathways. We're going to learn about the DRC role as it's related to the Workforce Employment Networks, which is a required component of anybody who receives funding under the DEI. And then finally in the series, we're going to learn about some tools and resources that are going to help the DRCs in their role. So during today's presentation, my colleagues are going to provide a comprehensive introduction to this key position again, where the rubber meets the road. This key position that was strategically made part of the Disability Employment Initiative. And you're going to come away with the following after today's presentation. The national DEI program offices -- office's vision of this vision, state and local level interpretation of the DRC roll, characteristics and practices of most effective DRCs, and the role DRCs play related to DEI intervention strategies. Or the strategies that projects are using to implement the DEI, at a state and a local level. To help achieve the learning objectives, the NDI team today is going to cover the evolution of the Disability Resource Coordinator position. Information on this position including the definition, the role of an individual and assistance level, characteristics and practices of affected DRCs, and then finally, the service delivery components and the role of the DRC or else the tools, that help you do what you're doing better. So now I'm just going to touch on a little of the evolution of the DRC, take you to where it began and to today. This is really going to be a snapshot, but I will say I personally am excited about this, because I have the distinct honor of being one of the members of the team who have been around since the inception. And it's been really cool to see these all. So let's start from the beginning. And I do think it's always important to put things into context. And so where did the need for these types of positions come from? Or how did they evolve? And we start with the Workforce Investment Act legislation of 1998. It included language and references to the need a Job Center -- One-Stop Career Centers, Workforce centers, whatever you might call them, to provide access. While it's a small word, I always capitalize it, to provide access to all inclusive of programmatic access. So I'm sure as DRCs, you understand by now, or will if you are new to the position, that it's more than just getting into a door. It's more than just having signage or available Assistive Technology and adaptive equipment. Available in the centers. Although these are very key and necessary components and makeup access. -- make up access. It's also really important to gain the access to programs and services, which is much easier said than done. We know this. Not only did the original WIA language include such language regarding access, but the US Department of Labor understood that there was more information needed. And they provided the WIA Section 188 disability checklist, to help at the state and local level to make sure that access was being achieved. So that's key. First came passage of WIA in 1998. And thank goodness for innovative funding. Then, now and in the past that really allow states and regions and local areas to dream and to propose ideas, many of which stick. So from 1998 to 2003, from funding -- through funding from the Rehabilitation Services Administration, system change grant, consortium of state agencies in partnership with people with disabilities including a consumer advisory committee in Colorado, tested what they call the consumer Navigator model in Job Centers. And in their pilot, consumer Navigator's were individuals with disabilities, family members, or advocates who assisted customers with disabilities seeking employment in navigating, keyword, navigating various systems that provide services and supports needed to obtain and maintain employment. So you see, WIA includes programmatic access, consumer Navigator realizes there's a lover -- a lot going on that consumers with disabilities might need some navigating. So then we go to bullet number three. To contribute to the groundwork established by the WIA legislation in 1998, the US Department of Labor directed funds and resources through Work Incentive Grant projects and the Disability Program Navigator Initiative. And this was from a period that started in 2001 through 2010. Both the Work Incentive Grant and the DPN supported policy development and system change activities within the public Workforce system, with the goal of improving access and meaningful participation of jobseekers including those with disabilities and those with multiple challenges to employment. So through these grants, through a variety of innovative strategies and approaches, Disability Program Navigator's, known as DPN's and Navigators, who were really the first kind of dedicated staff experts who were specifically put in a Job Center to help with this navigation, they really helped to expand the capacity of the public Workforce system, to effectively serve and accommodate a more diversified population of jobseekers. It's really neat what WIA is all about. Universal access. And then we come to the last bullet. And since 2010, the US Department of Labor has awarded over $90 million to 37 projects within 26 states which now comprises five rounds of Disability Employment Initiative projects. And there is an SGA out right now to fund a sixth round. And they funded the DEI, which were really to build upon the previous initiatives to improve education, training and employment outcomes of youth and adults with disabilities by refining and expanding already identified successful Workforce strategies. So basically, the DEI projects build upon the Disability Program Navigator Initiative by hiring these dedicated staff with expertise in disability and Workforce to serve as Disability Resource Coordinators. So now I'm going to turn it over to my colleagues, both Miranda and Brian, who prior to joining the national Technical Assistance Team, served as the role of dedicated staff expert at the local level and also were engaged with state leadership at the state level and work tapped often by the national level under the disability program and Navigator initiative. So basically they've been involved since the value of this type of position was a twinkle in the federal government's eyes. So what you're going to hear from these two people is from two people who were part of the evolution of the DRC position from the beginning. And I think that's cool, because they not only are going to talk the talk, but they have certainly walked the walk. And with that, Ryan, I'm going to turn the presentation over to you. 



-- Brian. 



Okay. Hello, everybody and welcome. I'm so glad that you've joined us for this inaugural presentation of the part one of the role of the DRC training series. We're really excited about it and we're really looking forward to it. So I think we ought to dive right in. With this. There's really no better place to begin this discussion than with the statement that we're looking at from around 4 SGA. That in a sense, creates the DRC. And I find it particularly fitting that this statement reveals absolutely nothing about the role of the DRC. Because the role of the DRC is an elusive thing. It's hard to define simply and clearly, yet that's what we intend to do today. So if you will all bear with us, we hope that by the end of this webinar, you can finally and decisively answer the questions of what is a DRC? What is ADRC supposed to do? And how on earth are they supposed to do it? So let's move on and just for the heck of it, see if the round five SGA has a little bit more information for us. Miranda, I'd like to introduce my colleague Miranda and death -- ask if she would like to take the round five. 



Brian, thank you. I would like to take the round five and it is interesting to think about this position and how it evolved over time and how we've we seen it evolve over different rounds of the DEI and previously the DPN and the consumer Navigator before that. And that it's still an elusive type of definition here, but we hope by the end of this training we do get there. So we're all living into this together and Brian and I have been living this for a long time and clearly we're still here and enjoying the work. We hope you will too along with us. Many of you might be new to the position who are joining us on this call. Some of you might be hopping on as a refresher for you. You will notice Brian was covering the round four definition of the Disability Resource Coordinator or what the statement was from the SGA, Solicitation for Grant Applications there. We're now looking at the round five here in front of us and there's some more information here on this page. We've helpfully highlighted for you in read what it says about the Disability Resource Coordinator. And it teases it out just a little bit more where it says hiring slash dedicating a dedicated staff person at the local level with workplace and disability experience and expertise. It refers to the Disability Resource Coordinators or the Disability Program Navigator's. So there is more moving parts with the round five. There's some other things that we'll be focused on for around round five DRCs versus those in round four. And we'll be teasing that out. Hopefully not just in today's training but very importantly over the course of this training series where we are talking more about the role of the DRC. We also want to note that these other moving parts within here which you will have to work on has a Disability Resource Coordinator, there are other trainings and you'll be getting more targeted TA from your TA liaisons looking -- working with your states on those other components. While we're going to be working on other components, this is not a competence of training on those components as much as just really talking about you and your role. So we're starting a discussion and it's not going to end today. It's going to be ongoing. So with that, I'm going to go ahead and hand over because we are going to jump into what is the definition of ADRC that's teased out a little bit more when we talk about these characteristics. Brian, I'm going to have you start off with talking about according to the round for SGA, what are those responsibilities of the DRC position here? 



Okay. I'll be happy to do that since I seem to be the round four guy. So let's take a look at this list of DRC responsibilities. Around SGA. It says here that DRC position, among other responsibilities, will help expand the Workforce Development System to service an Employment Network under the Ticket to work program. Help to serve as -- service Ticket Holders, implement a DEI project strategic service delivery component, develop and maintain partnerships and collaborative activities, assist with the American Job Center staff and partner training, focus on adults or youth to help develop and refine replicable models and expertise, assist in maintaining and ensuring the accessibility of the American Job Center Network, and help ensure the job seekers with disabilities access all of the different programs and services they need. For example, connect to WIA case management and/or WIA training knowledge, work with independent living centers, Vocational Rehabilitation counselors, mental health case managers, et cetera. Sign up for American Job Center workshops and accessing needed accommodations, and facilitate an Integrated Resource Team approach. That's a lot of responsibilities. Not to mention that throwaway line about how these are among other responsibilities. I've got to tell you, I'm going to guess that by now many of you are probably familiar with this list or one like it. And it does work as a good place to start any discussion as to the role and activities of the DRC. Now even if this list is helpful, it's also still pretty general. And though it speaks to the results of the activities of ADRC, it's pretty quiet when it comes to the actual activities that lead to these results. Or the role of the DRC been participating in these activities. And this is really what this training is hoping to address. It may not seem like it but I'm actually getting pretty excited to move along with it, but first we should probably take a look at a similar slide, from the round five SGA as there's a few things to consider there. I'll turn it over to our round five person, Miranda. Go ahead. 



Ryan, it's interesting since we're all around -- we're divvying it up this way today. You bring up a great point about these lists. It's a great place to start but how do we get to the outcomes? We're going to get there. But this list would have here, is cropped to similarly from the round five SGA about what the DRC position's responsibilities are. Really, it is a required component of all the DEI projects. This individual DRC is going to work in cooperation with the local and state level DEI project leadership to carry out the goals of the DEI on the local level including implementation of the strategic approaches identified in the grant proposal. That's going to be common between the round four and round five. The individuals themselves must have disability related and Workforce knowledge, skills and experience including experience with the employment of individuals with disabilities in the public Workforce system's challenges and effectively serving the. A large part of -- to make sure you all are bringing in different pieces of that. For those areas where you need some assistance and we need to augment some of that information and support you with that -- it's hard to find people who have brought -- there might be a few of you -- we're here to help with making sure you're up to speed on those components. Now, the challenge and the difference with round five from all of the previous round one through four of the DEI is that this individual DRC now must be knowledgeable about career pathway systems and programs. If you're nervous at all about that, don't worry. We are going to be working on that in a tailored level with your state level leadership so that you understand your state level career pathways. We're also in a later part of the series going to be covering career pathways. There's a lot of great information out there. We're going to be bring you up to speed and we're learning with you. We're in a partnership here. So you'll see career pathways, helpfully italicized and bold in the list in front of you, career pathways are highlighted. So you have -- I'm not going to read through every different thing on this list. You've probably seen it before but for example, assisting in identifying and leveraging the disability related resources and partners, to support a collaborative on career pathways efforts. Advising on how to effectively promote the participation of individuals with disabilities in career pathway systems and programs. This is a lot of layering in career pathways into the type of work that we were doing in rounds one through four, but now we're really more focused on that career pathways especially as WIOA is coming into play. This is going to be very relevant. It's going to help set us up for integrating a lot of these intervention strategies of the DEI into helping that new system move forward and serve job seekers with disabilities. So similarly, assisting with the recruitment of individuals with disabilities to pursue, participate and connecting them to the Job Center services, helping Ticket Holders to participate in career pathways programs, and facilitating integrated resource teams and that approach to leverage those different resources within the career Pathways Program. There are a lot of ways in which we can move forward and evolve into round five with the existing strategies we have. We are going to doing that. That's going to be work that we are excited to do. Right, Brian? Let's go ahead and talk about the state and local level interpretations of the DRC role. Because they are very different. They're be implement it in different ways. Some of you are very similar from local area to local area or state to state. And others, it's vastly different. Just to give you a little bit of an idea here about what this looks like, there have been 37 DEI projects in 26 states funded since 2010. And as a result of that, there have been a wide array of that interpretation of the DRC position and how it's being implemented. So these are just a few examples. You might recognize yourselves among them or these examples might not encompass you. But it's just to give you all a sense of you might recognize your own position but in another state it's been done a little bit differently. We certainly have situations where there are full-time Disability Resource Coordinators covering one American Job Center. We might also have and we do have full-time Disability Resource Coordinators who are covering multiple Job Centers. Satellite centers, you might have office hours across a couple of different centers. We have situations where we have halftime Disability Resource Coordinators who are also half-time certified work incentive coordinators. So they are wearing that hat with doing some of the benefits planning for the job seekers who are coming in and assigning their Ticket to the Job Center's Employment Network. We do have a number of areas who have piloted that and found that to be a very effective strategy. We also have areas where there are half-time or quarter time Disability Resource Coordinators who are also WIA case managers during the rest of their position. So you can see that there's a variety of different ways and it really is -- this is pilots we're working on here and this -- doing some pioneering work and it's got to be what's going to work in that local area? These were the kinds of interpretations that local areas came up with that they thought would be the best fit for the needs of their community and for their Job Center staff. And we're learning from those roles. If that's working. So we'll go ahead now and move forward talking about breaking down the role of the DRC. And for that, I'm going to turn it back over to Brian Ingram. Brian, let's go ahead and talk about breaking down that role. Which is where we really wanted to go with all of that, right? 



[Laughter 



Finally there. We've made it. Here we are. 



I know. I was very impatient and now I'm very excited to move forward. So thank you. Call me a [Indiscernible] but I find the different ways that different states decided to implement the position of DRC fascinating. Once again, it doesn't necessarily get us any closer to figuring out how you all should figure out your roles. So up until now we've been looking at ways in which the role of the DRC is opaque or the ways that it varies. Maybe we should think about the ways in which it's the same. The ways in which it's clear. The things that are constant for every DRC no matter how their project is organized. I think this line of inquiry is going to lead us quite nicely into the next section because the DRC is always operating on two levels at once no matter what else is going on. And these levels are, drum role please, the individual and the systems level. So here it is, folks. It's a huge piece of the puzzle. If we think back to all the many, many activities on the earlier lists, you might notice that they can all be classified as individual or systems level activities. And in this fact, lies the key to sorting the whole thing out. Because, and get ready for the beautiful simplicity of this statement: the role of the DRC lies where these two levels meet. The actions of the DRC takes on an individual level to support access for each individual with the disability to center services, model for the system, how these customers can access and benefit from these services. Course by benefit, I meet -- reach the outcomes associated with the services. So by creating these positive outcomes on the individual level, the DRC can create an opportunity with a system to multiply these positive outcomes by adopting the strategies the DRC is demonstrating. Today we're going to think about this a lot. But the basic premise is really simple. And I think it's quite clear or fighting. 'S roll lies where the individual and -- let me say that again. The DRCs roll lies where the individual and the system-level meet. So keeping our simple premise in mind, we should continue to put the pieces together by looking a little bit more closely at how the DRC functions, specifically at the individual level. It all boils down to this: get ready, access for individual customers. I know it sounds absurd to think that there's one thing to lead to all of the outcomes on those intimidating lists we reviewed, but I'm telling you, it is the key to them all. I spent most of my professional life in various Job Centers. And everything I've learned about applying the precepts of universal access, I've learned from trying to support people with varying needs as they try to access those center services. 



One of the most intimidating things and one of the most wonderful things too about being a DRC is that there's most often nobody else quite like you. And no specific roadmap to doing the things that you're tasked with doing. Most likely it's going to be you that first recognizes the opportunity to increase access. Most likely it's going to be somebody you're advocating for that uncovers it for you. That being said, there are some basic concrete things that all DRC's should do to get this discovery process rolling, so I think my esteemed colleague Miranda is going to walk you through them with individual job screen mind. Miranda, want to take it away? 



I do, Brian. Thank you for that. So let's talk about the role of the DRC at the individual level and building on what Brian was just talking about. We're going to hit it time and again. It's just very important. It does boil down to the individual. So the reason we're focusing on the individual job seeker with the disability first is just what Brian said. Everything else. Systems change, building the capacity of the Job Centers, all of that awesome, fun stuff you're going to engage in. Those enjoyable challenges we are all taking on. All of that will flow out of this. Focus on the individual job seeker. And the ways in which we can do that are we've listed them out here for you. Outreach, access, and support. So really, where the Disability Resource Coordinator, performing outreach on behalf of the local Workforce system, the Job Centers, to engage those individual job seekers with disabilities into the customer flow. And where your increasing, that's what you're outreach is because you've got to create that flew into the job centers. Performing that outreach to the disability community, the service providers and individuals with disabilities themselves is going to be your starting place. And providing an information on Job Center services when you're doing that, providing tours of the job centers, getting individuals with the split is registered for those core services and then you'll start moving into other areas such as providing exit -- active resource coronation and getting jobseekers into the pipeline and customer flow, which is really that piece of access where you're ensuring that individuals with disabilities to have access to that customer flow. And the outcomes associated with that flow once they are engaged. Because that's what we want to get too. We want to get to those outcomes so we're creating that flow in to the door and then into the programmatic piece where they're in the customer flow in the Job Centers. And then beyond that, where we have the support, where we're ensuring that the staff have the support that they need to provide services to customers with disabilities. Because the disability coordinator, you can't serve every person with a disability that comes into the job center. That would create a bottleneck and a silo and we talked want to do that. But if we can have you modeling things for your staff, you know, supporting them as they are doing those activities, as they start to take them on, that's a number of our other trainings but this is really what it's about. That outreach, that access and that support. Those are your roles. If you want to think about it like that, the support can include a number of things. Not just modeling strategies and behaviors but also providing staff training, certainly giving much more detailed information about the DEI service delivery components, intervention strategies that are really at their core meant to enhance and support the existing services and programs in the Job Center. It's not meant to duplicate anything or create a silo. It's meant to augment and support the existing services and supports within your Job Center, whether that's WIA, WIOA, which of the world we're living in the DEI is meant to support that. So with that I'm going to go ahead and take us off to something we're excited to get to which is the DEI case study. Brian, I'm going to let you go ahead and get started. 



Well, thank you, Miranda. Is all of you know or will know, by the end of this webinar, I am a big fan of the well-placed example as a training strategy. So here it is. For the purposes of our presentation today, the examples will be broken down into three sections that narrow the three components of the role of the DRC identified by my good friend Miranda. Which of course are outreach, access, and support. This section is entitled outreach. And it goes like this. A DRC begins to outreach to providers in their community as a part of this effort, they contact the manager of the local office of the Department of Vocational Rehabilitation. The DRC is scheduled to present at a theater staff meeting about the DEI project specifically and the American Job Center generally. As a result of this presentation the DRC is contacted by the regional deaf and hard of hearing specialist. A counselor at the DVR office -- VR office, tells the DRC about a job seeker on her caseload she feels could benefit from the American Job Center services, but who uses American sign language and will need to use interpreting to receive any services at all. The specialist then asks the DRC if this would be possible. Miranda, I have to say that this example rings true. In that this DRC is following our steps, by performing outreach to partners who also serve customers with disability, but probably due to the limited states available on a PowerPoint slide, the example doesn't get into how they managed to convince that VR manager to let them present at the staff meeting. I just happened to know that you've been in this situation many times. So I'd like to ask you, how did you go about convincing partners it was worth their time to hear what you had to say? 



Brian, I've actually had to come at this from a few different angles as you mentioned. When I was working in this type of role, I worked in two local Workforce investment areas. One after the other. The voc rehab relationship with the Job Centers couldn't be any more different between these two neighboring areas and I really mean that. They were drastically different. In the first area, I simply scheduled a meeting shortly after starting in my role with the local voc rehab manager and I went in and explained how the Job Center wanted to collaborate with voc rehab in order to make sure that people with disabilities who had become our mutual customers had the opportunity to access the highest levels of employment supports possible from both organizations. Then I asked her if she would be willing to partner with me on that and figure out the best ways to do this. She was fabulous. We had a number of problem-solving discussions out of which she offered to, among other things have me present at her next staff meeting. We had -- got along like a house on fire. It was a dream come true. I also happened to be invited to their monthly staff meeting on it really basis moving forward. So that was great and easy, right? Wouldn't everyone want that? However, the second area I worked in was harder. The voc rehab managers were transitioning in and out. There were some issues going on there. That will happen. So there was a lot of turmoil. So actually took a much more backdoor approach since it was completely impossible for the first six months to get in front of all of them at a staff meeting. So meanwhile I've been doing outreach to other disability organizations and as part of the Active Resource Coordination I was doing with some of the individuals who were coming into our doors at the Job Center, I would rope in their voc rehab counselors to be part of an Integrated Resource Team. And from there I was able to gain some buy-in with some of those key voc rehab counselors and finally made my way to a VR meeting where I was able to present. So this took a lot longer of course but it taught me there was one and one way to skin a cat. So I mean, get voc rehab to the table. Sorry. I'm pretty sure others on this training have gone about that process through an entirely different route than either of the two situations that I suggested just there that I've been through. But really creative problem-solving is a very necessary skill and one that will get to practice often has a Disability Resource Coordinator. So Brian have ended back over to you. 



Thank you, Brenda. That was very diplomatically put. [Laughter] One within -- thank you, Miranda. The referral from the VR counselor seems like it might be a little pat. Did you really get referrals out of presentations and staff meetings and outreach activities like that? 



Absolutely, Brian. Sometimes. Voc rehab counselors did send folks to me and I would say the keys even if you get only one referral that's a leverage point that you can use. Make the most out of it. If you get even that one folk rehab counselor but and you have a toehold in order to get the rest, they'll come along eventually. So it got to make hay where you can, right? 



Absolutely. Okay. Thank you again. Let's take a look at the access section of -- sorry, the support section. No. The access section. Forgive me. Of our case study here. So let's look and let's see what our representative DRC is up to. I'll start with that. So access, assures the counselor that such a request is reasonable, but asks if she would be willing to coordinate the date and time of the visit to the center with the DRC. And if the VR counselor could provide an ASL interpreter for the initial visit. The VR counselor agrees. Once date and time are established with the DRC has an initial visit with the American Job Center staff who will be facilitating the orientation on the day the customer will be participating and gives them an overview about the customer and the expected presence of an interpreter. The DRC than schedules a time after the orientation for the American Job Center staff, the customer and herself, to discuss next steps while the interpreter is still present. Finally, the DRC speaks with the center manager to inform her of the situation and get a possible need to provide ongoing ASL interpreting for this customer on the radar of management. So, wow. Our DRC has been busy, Miranda. She's spending and all float time trying to help this particular customer. Do you think that's appropriate? 



Absolutely. It's a great strategy for a DRC to walk through all of this with at least the first handful of customers with disabilities coming into the center and identify all of the challenges through that customer centric lens. Those barriers at the individual level as we've mentioned before and a strategy developed to overcome them for that individual will inform the disability versus coordinate and the Job Center management as to what can be done to address these issues at a systems level for populations of job seekers with disabilities as they move forward. This is a win-win, Brian. 



Okay, Miranda. That makes sense, but before we move on, could I get you to speak to how the actions this DRC is taking on behalf of this particular customer, how that might tie into some of -- we the service delivery components? Say, a RC specifically, Active Resource Coordination and Integrated Resource Team generally? That's kind of a pointed question, isn't it? 



Yeah. Your lobbing some hard ones at me today. What's up with this? No. This is really an excellent question, Brian. The Disability Resource Coordinator is helping to identify and address access barriers for the customer prior to them being considered for WIA. And in doing so they are helping to position that customer to be considered for enrollment for higher-level services. We're going to talk about WIOA here in a minute too but as for this, this is active resource coordination. Because the Disability Resource Coordinator is getting the customer into the Job Center's customer flow in the same way that others are considered. I'm going to repeat that. They are getting the customer into the Job Center's customer flow in the same way that others are considered. This levels the playing field and elevates the customer with the disability to the same potential for enrollment as an individual without a disability. And at the point at which the customer is in WIA training, the case study is showcasing how the Disability Resource Coordinator facilitates the Integrated Resource Team process in a step-by-step way. A way that will obviously be tailored depending on the needs of the customer. This is just one example. They all looked different. Every IRT is a snowflake, right, Brian. And really it is about meeting the needs of the customer and that's why. They are very individualized. Our case study here is just one example of thousands of potential variations on how it might look for those Disability Resource Coordinators on training with us today as you do your process with your own Integrated Resource Teams. 



Well, thank you, Miranda. That was an excellent answer, my friend. And what do you say we see how our story progresses and moved to the support section? I think I have that right. Okay. So I have to say I'm a little concerned. I mean, this DRC has a lot of balls in the air right now. I'm kind of wondering where it's going to go from here. So I'm going to read it. Support? The DRC schedules a time for follow up with the American job center staff who will be giving the orientation in order to answer their questions now that they the have some time to process what was shared in the initial meeting. About ASL, ASL interpreting, and the possible impacts that having a participant using ASL interpreting might have on the delivery of their orientation and the development of next steps for the customer. The DRC research -- resources -- researches costs then reports back with this information which prompts they for the discussion between them about how to serve a customer that uses American sign language interpreting at the center. Wow. The DRC continues to be very active, Miranda. I've got to ask you, do you think this level of effort for a single customer is justified? 



You really want to see if I'm going to change my answer on that, don't you, Brian? My answer hasn't changed at all, Brian. Are you surprised? [Laughter 



Not at all. 



It's absolutely appropriate for the first few customers to have the DRC engaging them at this level. However, I think you might be alluding to a disability resource coordinator expending this level of effort with every customer. In that case, it is not appropriate. For the first few customers, you're doing this level of work to rectify the types of accommodations and supports that need to be in place for those coming later. You're identifying any systemic barriers that needs to be addressed so that people with his abilities can access your Job Center services. If you were to go on providing this level of support for every customer, that would indicate weren't addressing the issues that need to be addressed systemically. And that would be bad. This is what we mean when we see that the Disability Resource Coordinator is not a case manager. 



Well, I can't agree with you more, Miranda. I have one more question. This one may be a little bit more targeted. It seems like this DRC might be working in that place where the individual and the systems level meet. Do you agree with this observation, Miranda? 



I'm quickly beginning to feel like I'm becoming your yes-man here, Brian. [Laughter] 



[Laughter] 



Which is funny because I think my project would be like, she's not much of a yes-man to us. Hopefully I am in a lot of ways. All right. I am going to with what is quickly becoming my stock answer to your questions and go with absolutely. If the disability resource for the it and Job Center can learn from their individual customers what needs to be addressed at the systems level, that's where the magic happens and where systems change is born. 



How apt is that? Thank you, Miranda. I think that's a great intro into the next section. So do you want to take us into the role of the DRC at the systems level? 



I absolutely do. Let me make sure I've got my phone on mute -- off mute. Let's talk about the DRC at the systems level. We've been alluding to it quite a bit here. So I'm just going to move through this quickly because you've been hearing a lot about it. But let's synthesize it here before we move into our next example and we're moving forward with this case study. So the Disability Resource Coordinator which shouldn't be a surprise to any of you at this point, is a systems change agent. So really this is about bringing individuals with disabilities into the Job Center customer flow. What that will do is again, help identify opportunities or bottlenecks as a result of specific individual level situations that arise. Which is much more meaningful than some kind of generic theory coming from high above. Right? I think we can all agree with that. This triggers the Job Center to problem solve issues around that specific individual which will result over time again, in the Job Center building the capacity of the systems level to support job seekers with disabilities, plural, not singular. So the types of systems level supports include things like interagency committees, partnership and collaboration, asset coalition, the Workforce Employment Network, all of which are topics that you'll be getting training and support and information on if you haven't already from us moving forward. We're not going to cover those right now, though. Let's go ahead and talk about again a little bit further as we're talking about that systems level, what it really is about, all of those things we did with the individual, outreach, access, staff support, so that the Disability Resource Coordinator is working on all those level at the individual level, what it brings out at the systems level is an opportunity to identify programmatic challenges. This is your role to identify the challenges to access that are impacting many people with disabilities. So your job is to bring those to the forefront, raise those issues and get those addressed at the systems level once you've identified them from the individual level and to work with your team and your support at the local level with any support you need from the state level or the national TA or national office to do so. And your job also as a Disability Resource Coordinator is to help point to possible solutions to this pragmatic challenges based on those individual examples where access was achieved for customers with disability. Have a lot of support in that. You have your fellow DRC's, state level, DEI project staff, national TA, we're here for you. We want to do this with you. Please use us. It's exciting Workforce and we're happy to engage and we have lots of examples you could build on for your local areas for this. With the goal being sustainability of the DEI practices and change in policies that will ultimately allow people with disabilities to continue accessing these services beyond the timeframe of the grant of that we're operating in. So with that, Brian, I'm going to hand it over to you to take us to case study number two. 



Okay. I am happy to. Thanks, Miranda. Just as steps in system-level, many of the steps at the individual level -- coincidentally, so too does our example. We left our DRC putting supports into place to ensure that a deaf job seeker with access center services. As the story continues we're going to focus more on the possible systems level impacts that the DRC's actions might create. So let us start by catching up with our DRC. Okay. This is the outreach section. The job seeker and the interpreter show up as scheduled and participate in the orientation. Afterwards, the customer, the American Job Center staff, and the DRC meet to discuss next steps while interpreting is still available. The customer expresses an interest in training services, and the American Job Center staff explains the process necessary to access them. The DRC asks the job seeker if he would be open to scheduling a meeting with the DRC, the American Job Center manager and the Vocational Rehabilitation counselor to discuss how to best support the job seeker as they work toward getting funding for training. The customer enthusiastically agrees. The DRC follows up first with the American Job Center manager and explains the outcome of the orientation and follow-up meeting with the VR counselor which the manager agrees to attend. The DRC then follows up with the Vocational Rehabilitation counselor who also agrees to be meeting. At the meeting the steps the job seeker will need to complete identified and the American job center manager and Vocational Rehabilitation counselor agree on a plan to share the cost of interpreting whilst job seeker works to access training funds. And the cost of training should be job seeker be successful. At the meeting the job seeker discloses that they received SSDI and would be interested in benefits planning through the Workforce EN and would consider assigning their Ticket once it becomes available. 



Hey, Brian? Why does the DRC asked the job seeker if he wants to schedule a meeting with Job Center manager voc rehab counselor and the DRC? 



I see, Miranda. You're turning the tables on me, aren't you? [Laughter] 



It's about time. 



But I am glad you asked. This DRC is setting up an IRT meeting for this customer once the decision to enroll them in WIA intensive and training services has been made and the DRC is doing it in the best of all possible ways. By starting with consulting with the customer. This example also showcases a bit how Active Resource Coordination can lead seamlessly into enrollment in WIA intensive and training services and the subsequent IRT meetings. This is also a great example of how actions as an individual level can lead to access solutions that might have systems level implications. But now I think about it I might be getting a little ahead of our story. 



You might be book that is a good answer, Brian. I do have another. So why does the Disability Resource Coordinator have to go around doing all that follow-up and explanation? What's the point of all that? 



Well, I would say there's probably two parts to that answer, Miranda. Not surprisingly the breakdown to an individual level answer and a systems level answer. At the individual level the DRC is greasing the skids so to speak by making sure all of the relevant people have the information they need to move forward and have an opportunity to give feedback and input to what the DRC is proposing. This can get the DRC important information that they don't currently have and they can make sure that the customer gets the outcomes that they are open for hoping for by engaging in the activities. At a systems level, that DRC is making sure that all of the relevant people are directly involved in providing access for this customer. If the DRC does this with multiple customers, the nature of the need becomes systematic rather than individual. And it creates a demand for a system-level solution. 



One last question. What is that that meeting called when they come up with all those strategies for the job seeker? I know you've mentioned it before. Seems like a got a lot of good stuff happens. Can you tell me how that fits in with the DEI? 



Talk about a softball question. [Laughter] As you well no, Miranda, the meeting is called an Integrated Resource Team meeting. And a lot of good stuff does happen there, for the customer. Participating partners and the DRC. So the IRT is a very important part of the role of the DRC. And as such it deserves its own forum which of course we're going to be providing in the form of clarity specific trainings a little way down the road. So be sure and attend those trainings when they are given. For now I'll just say that by implementing the IRT strategies, the DRC is going to put themselves right in that place where individual and systems level meet. And will engage in activities that should impact both of those levels significantly.And okay. It's time to look at the access portion of our systems level case study. Since I still happen to be reeling from the challenging questions my colleague Miranda has asked me in the last section, I'm going to start reading the section quickly. Before she had a chance to ask me another. So here we go. Access. The DRC using the steps identified at the meeting begins scheduling interpreters for the dates and times listed. She also begins prepping the American Job Center staff who will be providing these services hoping that this will ensure that it all goes smoothly. I was supposed to move to the support section? Forgive me. The AJC manager, seeing these activities, asks if the DRC can prepare -- 



Brian, actually, it's the access. 



I was on the right one? 



You're on the right one. 



You're going to have to bear with me. 



You're right. 



Yes, it is. Providing these services. Hoping that will ensure this goes smoothly. She is careful to build the services in the way outlined at the meeting. She also schedules a follow-up meeting with the job seeker after the scheduled activities activities and while interpreting is available to get feedback, provide ongoing work incentive counseling and identify ongoing access challenges. The job seeker might be experiencing. The DRC makes sewer -- makes sure to attend the training eligibility meeting with the job seeker. As a result of this meeting, the customer is enrolled in WIA training services. 



Well, I have a comment here, Brian. I have to say -- 



I had a feeling you would know. 



Before you can ask me questions, let me ask you questions. My first comment is that the DRC seems to be doing a lot of work here. She's going to be exhausted if she provides this level of service to every job seeker with a disability that comes in the center. How can she provide this level of support while also addressing all of the other moving parts of the DEI? As we saw at the beginning there are a lot of other moving parts. Right? 



That's true, Miranda. And as we touched on earlier, our intent is not to have the DRC stage managing every activity for every customer with a disability. Indefinitely. I think we do say however that at the front end it's not a bad idea to be just directly involved. The reason for this is that both job seekers and staff can benefit greatly by being able to experience the DRC modeling strategies and framing situations. This is because there's often limits to how far advocacy and explanation can get you. And often the quickest and most effective way of training is a demonstration. Now, this shouldn't mean you're doing things first half, but it can mean that you're doing things with them. When I was the State Lead the PM in Oregon it was my job to train Navigators to advance this very same line. I used to tell them that if the staff aren't sitting in the room with you, then you're not modeling. There you go.



Brian, I think in terms of looking at our timeframe we might want to move onto the support section right now although I don't know if you want to say anything very quickly about WIOA, because I know we've been mentioning WIA quite a lot. 



That's true. And everybody's worried about how this is all going to play out now that we are we're moving away from WIA. And into WIOA. I just want to just make a statement. That the implementation of WIA is not going to change the purpose of the DEI or the role of the DRC within it. That role is still going to be to increase access to services for customers with disabilities by demonstrating the service delivery components of the DEI in that place where the individual and systems level meet. Now, that being stated some of this together might need to be adjusted as new customer flows are created, new guidelines are set and new performance measures are defined. But the one thing I can tell you is that it will be important to be a part of these discussions. These are going to lead to the implementation of WIOA at the individual and systems level. The opportunity presented by having a DRC on the ground while these decisions are being made and as these planes are implanted is really unprecedented. I think the work that you guys do and the outcomes you obtain are going to have exponentially more systems level impact at a moment like this than at any other moment that I've ever seen. So if a DRC just continues to embody the role of the DRC through the transition, only good can possibly -- and possibly great things can develop. You've got me on a soapbox, talking about time. Maybe we should move on. Let's to access. 



You mean support? [Laughter 



[Laughter] I do mean support. Yes. [Laughter] Okay. So it looks like I'm going to read support for you right now. The agency manager seeing these activities asks if the DRC can prepare a training for the AJC staff about serving deaf and hard of hearing customers to be presented that the new staff meeting. She also asks the DRC to prepare a targeted training for the WIA case managers about how and when to use ASL interpreting and how best to support a job seeker using interpreting through planning, training and placement. After the job seeker is enrolled in WIA training services, the AJC manager, WIA case manager and Vocational Rehabilitation counselor ask the DRC to interview training providers in the job seeker's chosen field to identify what supports are available through the training provider and how willing the provider might be to partnering and communicating as the job seeker engages in the training. Beginning with providing a tour of the facilities for the job seeker prior to enrollment in the program. As a result of this experience, the AJC and office of Vocational Rehabilitation begin discussion of standardizing the splitting of interpreting costs for shared customers. And strategies for serving shared customers with Tickets. So -- 



Brian, where can the DRC go to get information on providing those trainings she's being asked to give? What if she isn't a subject matter expert on most topics? 



That's a good point, Miranda. There are a few answers to that question. A DRC could approach the State Lead for their TA liaison to get ideas about where to look or maybe even examples of similar trainings done by other DRC's in their state or across the nation. They could approach a partner who has more experience in the area they are interested in addressing, in this case the VR deaf and hard of hearing specialist seems a obvious choice or they could search out on their own using various web-based resources they've learned about doing their work. For example the Job Accommodation Network. Usually it's best to do a combination of these three approaches in order to develop a solution that meets the specific needs that you've identified. 



That seems like a pretty good answer. I'd agree with that. So could you also tell me a bit about the Disability Resource Coordinator interview training providers? Have you ever done that yourself? And if so what were the results? 



I've done that a couple of times. I'll just tell you what I was interested in learning from those providers. I wanted to know what resources were available to support the customer in their system. Things I wanted to know, things like how would American sign language interpreting be provided? Would there be a staff person available to work with us in an IRT around coordinating that interpreting? Not just when to have the interpreting but also how to apply it during the course of the schooling. And the actual logistics of it too. I also asked about how the curriculum was presented and how proficiency was demonstrated and whether any documentation of disability was needed to request specific accommodations. I would just ask them anything I felt would be a smart thing for everyone to consider, Miranda. So let me jump in here. I think the case study is finished. [Laughter] Anyway, I'm all worn out from answering the questions. I think I'm going to ask if you're willing to take a crack at summarizing our case studies so I can rest up for the service delivery components section. What you say? 



I think that's a great plan, Brian. We have 15 minutes so we're going to need to fly a little bit through this next section. We have the service delivery components. There are going to be other trainings on that so we might just cruise through that a little bit. In summarizing because the case study was pretty helpful and informative, I think it ties in a lot of different pieces. At the individual level, this really was just talking about what you need to do it has a DRC to outreach to partners, educating them on the services, we saw an example of creating that referral stream coming in, bringing more people with disabilities not just into the doors of the Job Center but also into the customer flow of the highest levels. And training and modeling serving people with disabilities for staff as well as modeling of course the Active Resource Coordination and how to run an Integrated Resource Team. We also saw embodied in the case study examples at the systems level of how to identify programmatic changes, how the DRC can advise on possible programmatic solutions, and then of course, the all important piece of that sustainability because that's where we want to get to, folks. Of the DEI practices and those changes in policies and practices. So with that, hopefully you got to catch your breath just enough because I know you're going to want to talk about IRT's, Brian because you're the man with IRT's. 



I always do want talk about priorities. And let's dive in. Let's begin with my favorite component. The IRT as you can see, we've divided the slide in the individual and systems level headings. So let's look at what the IRT does at an individual level. As you can see it does a ton of useful things for an individual customer. First and most importantly, when a DRC provides Active Resource Coordination to a customer moving through the customer's -- the center's customer flow Manger the customer can move through all levels of service in that center if it makes programmatic sense for them to do so. It makes sure things like lack of accommodations or resource gaps don't cause a customer to fall out of that flow. And it allows the float function as it's intended and let the customer position themselves to access the level of services that meet their needs most effectively. The systems level, each IRT is a veritable lab that can demonstrate effective methods to increase access to center services and models of partnering with other providers that meet the successful outcomes with shared customers. If the job seeker is enrolled in WIA intensive and training services it creates a record of the outcomes that can lead to systems level discussions about how they could be replicated and scaled up. Okay, Miranda. Want to talk about the next component?



I absolutely do if I can get my computer to move us to the next slide which is the Workforce Employment Network. And the role of the DRC related to the Workforce employment network and how the Workforce Employment Network can increase that access for those individuals at the individual level as well as at the systems level so the Workforce Employment Network, the way that increases access, it allows the job seeker on Social Security disability, additional supports and services that can increase access to the center services. So Work Incentives counseling, career exploration, job coaching or negotiation and of course follow-up services would be some examples. And the systems level the Workforce Employment Network increases access for populations of job seekers with disabilities by creating a demand for accessible center services by feeding Ticket holding job seekers into the center's customer flow. You're creating a demand and that's important. If there isn't a demand, there's no reason to do it. We know that. And you also create that revenue stream that can be used to support service strategies that can continue to feed into and increase access to the center services. So if we were in the olden days where we lived on farms, it's priming the pump is what we're doing. So we're bringing those in, creating that have new stream to support those service strategies moving forward. It's a nice, circular helpful effect of activity. Brian, I know you want to talk about partnership and collaboration because especially since it fits in so well with IRT's on the other side of that. 



That is true. Like the other strategies we've covered, partnership and collaboration is a great deal of relevance at both the individual and systems level. At the individual level, partners and collaboration can lead to stronger or more fully resourced training and employment plans that combine multiple sets of resources and expertise around the job seeker and help to address multiple resource gaps simultaneously. So that a job seeker can successfully reach the outcomes identified in the plans. At a systems level, partnership and collaboration can make referrals between partner and service providers more efficient and effective. It can allow for the targeted support of shared demographics and canned through can through the sharing of effective outcomes create a model that can position participating systems to access new funding streams for projects that are relevant to customers that the partner shares. Once again partnership and collaboration is a strategy that lives where the individual and systems little level meet. Because of this, the DRC can affect the systems level through activity with individuals and affect individuals by the system system-level efforts. So Miranda, want to dive into asset develop and? 



I do want to dive into asset development and how asset development is yet one more component that can increase access. You're seeing a trend here, right, folks? All of these things increase access. At the individual level, asset develop strategies and incorporating those can help job seekers understand how income and effective use of Work Incentives can stabilize their financial situation and maintain it over time. That's very important. That's the missing piece if we're looking at employment, that alone isn't enough. Asset develop his vital. It's vital to titles asset develop protective these into benefits planning which is provided as part of many Workforce Employment Network services. You see how these things are all tied together. Asset develop strategies and helping build financial capability for job seekers with disabilities really can't actualize is for them how the many small tasks they are doing now can lead them to financial security over time and where they become more and more financially capable and that's real empowerment. That's changing lives right there. At a systems level, this gives Job Centers access to financial planning tools and financial planning services for their customers and that includes all customers. It does not have to be limited to individuals with disabilities at all. We can pilot it here but we would love to see this brought larger and it will be. It also is helping financial and vocational providers understand and take full advantage of how their services reflect and support each other. So asset development in your work with that component can do all of these things. It's really inspirational and aspirational. So I'll go ahead and handed over to Brian to talk to us about Customized Employment and self-employment and how that increases access. 



Thank you, Miranda. Now as we consider customized and self-employment, we should really keep in mind that customized and self-employment, they allow for an incredibly tailored and targeted support for an individual job seeker. And indeed they are a very, very effective way around developing a plan for a customer that's got multiple challenges to employment and customers that are perceived as the hardest to serve. It's also -- it says here on the slide and this is also a relevant point. Self-employment, the whole job sometimes is customized to meet the need of the employer and the customer. So it's a very powerful tool. On a systems level, it's interesting to consider the idea that you might be able to use Workforce EN revenue to support customized and self-employment services and supports for Ticket Holders. It might be something that's offered to your EN customers. So these are kind of things to consider and Miranda, I'd also be happy to cover the next slide. 



Thank you. 



Guideposts for success if you don't mind. 



Go for it. Yeah. 



This is a slight we have on here just for our youth projects. Guideposts to success. Once again we find that this strategy is both individual and systems relevant as it places the focus on helping youth make informed choices about their futures and how to position themselves to identify and access the resources that they need to meet the goals of each set. Let's take a quick look. DRC can use the principles of guidepost to guideposts to identify potential partners and resources that should be at the table and be actively coordinated to ensure that youth are supported in achieving their stated outcomes. For the youth, they get the opportunity to explore and be supported while being connected to an array of activity and resources that allow them to be confident in their transition to adulthood including addressing community living and the world of work. Guideposts outline principles that are very, very sound youth transition practices. So they benefit any level. Now at the systems level, the guideposts for success framework can be used by the public Workforce developing system as a means to increase access by utilizing a holistic approach to serving youth in transition. Which is what I was saying. Okay. Miranda, would you like to wrap up with the slide meant for round five projects? 



Absolutely, Brian. We do have time Dacian times of the essence here. I have the role of the DRC with career pathways. It's just pulled from the SGA how career pathways is peppered into and throughout all of this. Really the role of the DRC -- we're here to help. So that's going to be something that we are all going to be working on. One example is if we look back at the DEI case study, if you were to incorporate a career pathways training approach that your system is already engaged in and employ all of the steps we just walked through with those educational components of a partner, the education systems of the partner and the career pathways that were identified as the focus for the job seekers with his abilities that would be a strong beginning. Because we're going to be covering this fully in its own training, in a future version of the DRC role, training that we're going to be doing I'm going to go ahead and move us forward. We do want to leave you with this quote considering career pathways here, there is no past, the pass must be forged as you walk. There are some paths with career pathways but in terms of incorporating job seekers with displeasing to that, that's a new frontier we're going to be exploring together. We're excited to do -- to do that. Let's talk about some character sticks and practices of effective disability resource for leaders. There are a number of features or qualities that we've seen exhibited over a number of years in our most effective DRC's working in the DRC pilot sites. This isn't going to be all-inclusive and you might have a few other components you'd like to throw in there. This is just to give you a sense of what we've identified over time. The first would be a belief that people with his abilities can work. While some people live with significant disabilities and severe health conditions that preclude employment, millions of individuals can and do work despite their disabilities. Workers with displeasing or twice as likely to be unemployed as nondisabled counterparts and for those who are employed, research documents a significant pay gap. This is what the DEI is meant to address. The Disability Resource Coordinator's belief that people with displeasing can work. That's -- that people with disabilities can work. This is one very close to my heart. I happen to be a person with a disability who is a member of a population where it's assumed a lot of members couldn't work. So it's the DRC really that conveys this message, this relief to the Job Center staff and strategies of the DEI that can help Job Centers serve people with disabilities and achieve employment and program outcomes. So that's very important. The other thing is let's cover this, it's really strategic thinking that's happening here. Where DRC's have that ability to prioritize issues, and redistribute scarce resources to achieve maximum outcomes. It's pretty broad but that's an important ability to have because you're going to need it in this job. Let me tell you the ability -- where the DRC is completely integral and why it's embedded in each of these. In such a key component because you as the DRC have to target and tailor your activities to meet the needs of your Job Center staff, partners and the disability and business community in your area and to achieve those outcomes based on those activities. And do some thinking as well. It's really about a willingness to work with very different kinds of people and meet them where they're at. Don't do that time and again you've been hired for this job because you have the capacity to do that. Also we all have to at times have a willingness to abandon our assumptions. So that's a good thing to embrace because Brian and I do that all the time. Inability to accept the current state and also work within it while you're also trying to change and improve it. So not a whole lot is being asked of you here. Just -- we're here to help you with this and we want you to be thinking along these lines too and hopefully a lot of what we're saying here really connects with you and is also possibly very much validating where you're at and what you are already doing for those of you especially who been doing this for a while and for those of you who are newer, welcome to this world where you're going to get to engage in this process with us. And we're excited about it and excited to be working with you. Laura, I'm going to hand it over to you at this point if you'd like to unmute and you can talk about the resources and supports for DRC's and wrap us up. 



Great. Thank you, Miranda and Brian. And we're limited on time so let me say the key to a successful position to see that people who were in it or once in it are still really excited about it. Even as it evolves. If you walk away with nothing else, you've heard the excitement from both Miranda and Brian, who as we shared at the beginning, they walk this walk. And they've helped with what they learned, worked with the national DEI program office to kind of evolved it. And to learn about it and through this series to really break it down for all of you because I bet that they both, if they thought back, were wondering, what exactly is -- am I being asked to do? And how am I being asked to do it and what are the parameters? That's a message we continue to learn. So thank all of you for walking this walk with us. The first part of the series. We're going to look at the resources and support and we certainly here, peer-to-peer, no better way to go. You hear it from the employer community, it's better to hear it from another employer. Those of you who are new have the advantage of those from previous rounds, who are still with us, who can guide you. There are those of you who even within your own state, I see that many of the projects which I think is a very effective strategy, bring DRC's together on a regular basis. And that could be monthly or bimonthly to talk as a group. So you can learn and share from each other. I know that I'm able to hear that as BTA liaisons for the project I cover to really -- it's one thing for us to talk to you. The state level or two here guidance from the national level. It's another to talk to somebody who is walking the same walk with you at the same time. So to look to your peers. And all of the projects have state leadership teams. Some of them, it encompasses more than one, two, three, some of them include partners across the Workforce system. The most effective project is when you're working together at all levels with your TA liaison which is the third bullet point, who works supported with both the state level and local level. And then finally, we have the technical assistance project website which is categorized. If you haven't gone to it yet, if you don't have a userid and a password, please let your TA liaison know and/or your State Lead. We can get to -- it includes current information as well as lessons learned and guidance on a lot of the different components that Miranda and Brian talked about today. So those are just some of the ways that you can continue to move forward and -- in this journey, wherever you are in it. You will see in front of you a file transfer screen. And it includes the PowerPoint for today. I think one of the great things about this PowerPoint is the case examples. And I know that Brian and Miranda shared a lot with you today, but they broke it down and kind of walk you through how all of these pieces fit together. So I think this is a great kind of go to PowerPoint that you'll be able to see. It will also be posted to the webinar archives on the website. And because we have come to that hour, we will hold off on questions. But in the post training survey, two things that I'd love to ask. Please do take the time to let us know what you thought of the topic, how it was presented. We do read fees these. We do use these to drive how we provide future trainings. And also if there are questions, outstanding comments that you have, please put them in the section and we will get back to them. As I said, this is the first in a three-part series. You will be getting early next week, if not tomorrow, the training announcement for next month. So please be on the lookout. You alluded to the four-part series and we have the IRT webinar series that is coming up. As long as -- as well as our Ticket support. What I want to thank Miranda and Brian for bringing this enthusiasm and continuing it to show, it might sound like a huge publish an. And it is, but it's an extremely impactful one. It is an extremely satisfying one. And you really are helping to change and to build a system. So thank you, everyone. Enjoy the rest of the day and we look forward to joining you the next time. 



[event concluded]
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