Group Discussion: Sustainability Planning
Let's get started
STEP 1
Start out solo.
Silently brainstorming ideas and add them
to a colored sticky - be sure to include
your name and organization!

H-1B TechHire Partnerships

What strategies have you already put in place to sustain
specific elements of your project?
SOLO BRAINSTORM

STEP 2
Find themes and commonalities.
Move your ideas into the "group sharing
space" within the template and silently
read through them all. Help sort and
group them by thematic topics or
similiarities.
STEP 3
Vote and discuss.
Use Dot Voting to select the ideas that
you'd like to hear more about from your
peers.
- What element of the project do you seek
to sustain?
- How will this strategy make it
sustainable?
- Who else will you need to engage?
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