
 

 

 

H-1B TECHHIRE SUSTAINABILITY 
VIRTUAL INSTITUTE 

 

AGENDA 
 

February 20, 2018 through March 8, 2018  
(6 sessions, 2 each week) 

Week One 
February 20, 2 PM EST: Get Started on Sustaining Your TechHire Program’s 

Success (Opening Plenary) 

Planning for sustainability is not a separate add-on activity to do at the end of your 
grant. In fact, you’re doing “sustainability” every day. Learn how to differentiate your 
day-to-day TechHire efforts as you think about long-term success. 

February 22, 2 PM EST: Tools for Effective Partnerships (101) 

Tools for Effective Partnerships is the first in a two-part series of virtual workshops 
designed to help grantees deepen connections with their partners in a way that leads to 
more productive and mutually-beneficial collaboration. 

Week Two 
February 27, 12 PM EST: Industry Partnerships for Long-term Sustainability 

Participants will learn specific strategies to leverage industry partnerships to inform, 
shape, and complement training programs so that they can build more effective talent 
pipelines and ensure that long-term program goals are met. 

March 1, 12 PM EST: Strategies to Foster Enduring Partnership and Collaboration 
(Partnership 201)      

The second in a two-part series of virtual workshops, this session is designed to help 
grantees deepen connections with their partners and take advantage of specific 
mechanics that make partnerships work.  

  



 

 

 

Week Three 
March 6, 2 PM EST: Utilizing Your Data to Maintain Program Success 

Collecting performance data can yield a treasure trove of information on participant 
outcomes. This webinar will focus on how to utilize those data to improve program’s 
design and efficacy and to communicate progress to key stakeholders and partners. 

March 8, 2 PM EST: Putting Sustainability Plans to Action (Closing Plenary) 

What does program sustainability look like when it works? Join experts and peers in the 
field to discuss—and show—how they’re building successful workforce grant programs 
and transforming them into stronger organizational and regional talent endeavors.  
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