updated version of this document, as it will be updated on a monthly basis.

H-1B Ready to Work GRANTEE TECHNICAL ASSISTANT RESOURCE DOCUMENT SERIES

T. Additional topics may be introduced in the future based on technical assistance needs expressed by grantees or FPOs. Please check the Ready to Work Community of Practice for the most

Audience

‘ Title

Resource type

Description

‘ Resource Link

H-1B RTW Technical Assistance

This document includes a listing of the
RTW TA Coaches and their assigned
grantees and provides an overview of
technical assistance activities.

Document Link:
https://h1breadytowork.workforcegps.org/announcements/2016/04
/04/11/37/H1B RTW Technical Assistance Activity Menu

and Tips.

LTU and the Role of Support

Programmatic and Federal Grant Close-
Out.

Program Orientation All Grantees L Resource Brief
Activity Menu
https://hlbreadytowork.workforcegps.org/resources/2019/03/01/16
/22/H-1B-Ready-to-Work-Technical-Assistance-Activity-Menu-for-
Year-5
Learn about the technical assistance Recorded Link:
RTW ) tart to Technical rt that all RTW t ill b ’
Program Orientation All Grantees Assist:r:::z)s artto fechnica Webinar i:SepiSin t;:rju houtgtLansj:—mgar erant https://www.workforcegps.org/events/2015/04/24/13/19/H-
R g J yearg 1B Ready to Work Jumpstart to Technical Assistance
lifecycle.
Grantee C: |rr]1n|$1(: VI\':Ltshaf:cglci)c\jA;:;r ;Nroirac?rfzzsni:lfer s i ¢
L All Grantees H-1B RTW Grantee Network LinkedIn Group g g . https://www.linkedin.com/groups/H-1B-Ready-Work-RTW-
Communication as a part of our LinkedIn Group for RTW
7018078/about
grantees.
The newsletter includes new resources, .
. . o Resource Link:
Grantee important deadlines, opportunities to htto://us9.campaign-
Communication All Grantees H-1B RTW E-Newsletters Quarterly Newsletter engage V\{Ith .fellc.>w RTW grantees, and archive2.com/home/?u=bbA418f120dd3945¢a451689f&id=e9887cAd
articles highlighting the successes or 00
promising practices of RTW grantees. -
This document provides guidance on the
. definition of long-term unemployed Document Link:
RTW Grants FAQ #!: Key Pol
Policy Guidance All Grantees Clarificaru&t];r?s Q ey Folicy Resource Brief (LTU), the use of leveraged resources, https://h1breadytowork.workforcegps.org/resources/2016/03/11/14
and selective service registration /06/H1B RTW_ FAQ_ 1 8-15 Key policy clarifications
requirements.
The TA team held a webinar and
Programmatic and Federal developed a Tip Sheet that highlights .
Policy Guidance All Grantees Grant Close-Out: Procedures Resource Brief selected procedures and regarding e e e ot s o e s L BRI

/16/Ready-to-Work-Program-Closeout-Resource-Sheet

engagement, and strategies for
cultivating partnerships for
sustainability.

Partnerships All Grantees Institutions for Rapid Re- Webinar Recorded Link: Recording no longer available
Employment
This paper describes the techniques that
RTW grantees used for connecting with
their state’s unemployment insurance .
Customized Partnering with Unemployment (U1) office, information available from SIS
Partnerships . ) A Resource Brief ! ) https://h1breadytowork.workforcegps.org/resources/2016/09/19/17
TA Insurance offices the Unemployment Insurance Office as a " ;
. . /18/H-1B-Ready-to-Work-Resource-Brief-Ul-Partnerships
potential partner, and strategies for
using this valuable data to reach out to
employers and the LTU.
Discover the keys to effective
e oy | Pesenstonne
Partnerships Customized Effective Partnerships Small Group Coachin artnefs 5 roaches t‘::\ emplo ef ! B
P TA P p g P »app ploy -B-Ready-To-Work/resources/2016/09/30/11/18/H-1B-RTW-Small-

Group-Coaching-Effective-Partnerships



https://h1breadytowork.workforcegps.org/announcements/2016/04/04/11/37/H1B_RTW_Technical_Assistance_Activity_Menu
https://h1breadytowork.workforcegps.org/announcements/2016/04/04/11/37/H1B_RTW_Technical_Assistance_Activity_Menu
https://h1breadytowork.workforcegps.org/resources/2019/03/01/16/22/H-1B-Ready-to-Work-Technical-Assistance-Activity-Menu-for-Year-5
https://h1breadytowork.workforcegps.org/resources/2019/03/01/16/22/H-1B-Ready-to-Work-Technical-Assistance-Activity-Menu-for-Year-5
https://h1breadytowork.workforcegps.org/resources/2019/03/01/16/22/H-1B-Ready-to-Work-Technical-Assistance-Activity-Menu-for-Year-5
https://www.workforcegps.org/events/2015/04/24/13/19/H-1B_Ready_to_Work_Jumpstart_to_Technical_Assistance
https://www.workforcegps.org/events/2015/04/24/13/19/H-1B_Ready_to_Work_Jumpstart_to_Technical_Assistance
https://www.linkedin.com/groups/H-1B-Ready-Work-RTW-7018078/about
https://www.linkedin.com/groups/H-1B-Ready-Work-RTW-7018078/about
http://us9.campaign-archive2.com/home/?u=bb418f1e20dd3945ea451689f&id=e9887c4d00
http://us9.campaign-archive2.com/home/?u=bb418f1e20dd3945ea451689f&id=e9887c4d00
http://us9.campaign-archive2.com/home/?u=bb418f1e20dd3945ea451689f&id=e9887c4d00
https://h1breadytowork.workforcegps.org/resources/2016/03/11/14/06/H1B_RTW_FAQ_1_8-15_Key_policy_clarifications
https://h1breadytowork.workforcegps.org/resources/2016/03/11/14/06/H1B_RTW_FAQ_1_8-15_Key_policy_clarifications
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fh1breadytowork.workforcegps.org%2Fresources%2F2019%2F04%2F23%2F20%2F16%2FReady-to-Work-Program-Closeout-Resource-Sheet&data=02%7C01%7C%7C59e06d24094549e2137d08d6d4834691%7Caddeb4ad908844d699421fd4921e074c%7C0%7C0%7C636930057639408196&sdata=u0hroZ0DU3Ab3%2B1Tw%2B5qGcLYV5LKiPYdMPym0djfwkw%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fh1breadytowork.workforcegps.org%2Fresources%2F2019%2F04%2F23%2F20%2F16%2FReady-to-Work-Program-Closeout-Resource-Sheet&data=02%7C01%7C%7C59e06d24094549e2137d08d6d4834691%7Caddeb4ad908844d699421fd4921e074c%7C0%7C0%7C636930057639408196&sdata=u0hroZ0DU3Ab3%2B1Tw%2B5qGcLYV5LKiPYdMPym0djfwkw%3D&reserved=0
https://h1breadytowork.workforcegps.org/resources/2016/09/19/17/18/H-1B-Ready-to-Work-Resource-Brief-UI-Partnerships
https://h1breadytowork.workforcegps.org/resources/2016/09/19/17/18/H-1B-Ready-to-Work-Resource-Brief-UI-Partnerships
https://h1breadytowork.workforcegps.org/sitecore/content/sites/H1-B-Ready-To-Work/resources/2016/09/30/11/18/H-1B-RTW-Small-Group-Coaching-Effective-Partnerships
https://h1breadytowork.workforcegps.org/sitecore/content/sites/H1-B-Ready-To-Work/resources/2016/09/30/11/18/H-1B-RTW-Small-Group-Coaching-Effective-Partnerships
https://h1breadytowork.workforcegps.org/sitecore/content/sites/H1-B-Ready-To-Work/resources/2016/09/30/11/18/H-1B-RTW-Small-Group-Coaching-Effective-Partnerships

Audience

Resource type

Description

Resource Link

H-1B RTW Grantee

This all group grantee presentation
WebEx provided grantees with an
opportunity to hear from two grantees
who are doing great with their

Document Link:

Partnerships All Grantees Presentations- Effective WebEx- Resource partnerships and were not able to https://h1breadytowork.workforcegps.org/resources/2018/08/20/19
Partnerships present during the RTW convening. /05/H-1B-RTW-Grantee-Presentations
They shared their promising practices on
expanding partnerships to enhance
performance outcomes.
This handbook offers information, ideas, Document Link:
Training Design All Grantees E::Zrlizaecr:irgslskiatnd et et Toolkit ;cr)mzlssluasrt]:i:iz;f;\llﬁvlljiu;lr?énii,tz)r(r:igidp:ng, https://hlbreadytowork.workforcegps.org/resources/2016/04/12/14
. /51/RTW._Internship_and PWE Toolkit
programs with employers.
RTW grantees discussed strategies for
Customized Training Design: improving credentialing outcomes and
Training Design TA Certificate/Credentialing Small Group Coaching | increasing training entry and completion Recorded Link: Recording no longer available
Outcomes rates in IT, healthcare and advanced
manufacturing programs.
This webinar was designed to provide
grantees with information and strategies
that can be applied to their program
model to engage participants,
Training Design: Promising employers, and education partners in Document Link:
Training Design Customized Practices for Increasing All Group Coaching efforts to increase credential and https://h1breadytowork.workforcegps.org/resources/2018/05/30/14
TA Certificate and Credential certification attainment goals. /36/Promising-Practices-for-Increasing-Certificate-and-Credential-
Outcomes Outcomes
This summary was developed to share
the strategies that were presented on
the webinar as well as provide additional
resources.
Two RTW grantees discussed their
models for advanced manufacturing and
Peer-to-Peer Learning shared their strategies on the .
- . Exchange: Promoting Career . advantages of the advanced Recordeq I.'|nk: .
Training Design All Grantees X Webinar .. https://hipimpact.webex.com/hipimpact/Isr.php?RCID=71a808f101e
Pathways in Advanced manufacturing industry, how they set up
. . . cc9dd9f1b44f23cc77470
Manufacturing their advanced manufacturing career
pathways, and how they developed
employment placement pipelines.
Customized Peer-to-Peer Learning
Employer Engagement TA Exchange: Employer Small Group Coaching Recorded Link: Recording no longer available
Engagement and Recruitment
During this call, grantees interacted
directly with their H-1B RTW regional Document Link:
Customized Peer-to-Peer Regional Group . colleagues and shared information about | https://hlbreadytowork.workforcegps.org/resources/2016/09/16/11
EQRIeYEE s St TA Coaching Call Summary Sl employment practices, trends, employer | /49/H-1B-RTW-Peer-to-Peer-Mentoring-Regional-Group-Call-
feedback and training designs within Summary
their specific regions.
Coaches Corner Call on Job
Employer Engagement All Grantees Placement and Employer Webinar Recorded Link: Recording no longer available
Engagement
Learn strategies to building partnerships
Cories T G T Ber that may improve placement outcomes
Employer Engagement All Grantees Webinar and discover how RTW grantees engage Recorded Link: Recording no longer available

Engagement Strategies

employers of all sizes and maintain
effective partnerships.



https://h1breadytowork.workforcegps.org/resources/2018/08/20/19/05/H-1B-RTW-Grantee-Presentations
https://h1breadytowork.workforcegps.org/resources/2018/08/20/19/05/H-1B-RTW-Grantee-Presentations
https://h1breadytowork.workforcegps.org/resources/2016/04/12/14/51/RTW_Internship_and_PWE_Toolkit
https://h1breadytowork.workforcegps.org/resources/2016/04/12/14/51/RTW_Internship_and_PWE_Toolkit
https://h1breadytowork.workforcegps.org/resources/2018/05/30/14/36/Promising-Practices-for-Increasing-Certificate-and-Credential-Outcomes
https://h1breadytowork.workforcegps.org/resources/2018/05/30/14/36/Promising-Practices-for-Increasing-Certificate-and-Credential-Outcomes
https://h1breadytowork.workforcegps.org/resources/2018/05/30/14/36/Promising-Practices-for-Increasing-Certificate-and-Credential-Outcomes
https://hipimpact.webex.com/hipimpact/lsr.php?RCID=71a808f101ecc9dd9f1b44f23cc77470
https://hipimpact.webex.com/hipimpact/lsr.php?RCID=71a808f101ecc9dd9f1b44f23cc77470
https://h1breadytowork.workforcegps.org/resources/2016/09/16/11/49/H-1B-RTW-Peer-to-Peer-Mentoring-Regional-Group-Call-Summary
https://h1breadytowork.workforcegps.org/resources/2016/09/16/11/49/H-1B-RTW-Peer-to-Peer-Mentoring-Regional-Group-Call-Summary
https://h1breadytowork.workforcegps.org/resources/2016/09/16/11/49/H-1B-RTW-Peer-to-Peer-Mentoring-Regional-Group-Call-Summary

Audience

Title

Peer-to-Peer Learning

Resource type

Description
Peer to Peer conference call on Lessons
Learned in Outreach and Recruitment,

Resource Link

Out h and Customized haring | | d and isi
u re‘ac an ustomize Exchange: Outreach and Small Group Coaching e prom{smg Recorded Link: Recording no longer available
Recruitment TA Recruitment approaches to outreach and recruitment
for Long- Term Unemployed (LTU)
workers.
This d t identifies helpful tips f
Peer-to-Peer Learnin, ralzt:ecsutrzilr;elwir;lé It(:fe eafeu e ez Ml
Outreach and Customized g . g . . v https://h1breadytowork.workforcegps.org/sitecore/content/sites/H1
. Exchange: Outreach and Small Group Coaching | developing and managing outreach and
Recruitment TA X . L -B-Ready-To-Work/resources/2016/08/01/11/03/H-
Recruitment TIP Sheet recruitment activities. -
1B RTW_ Peer to Peer Exchange Key Tips
H-1B RTW grantees Anne Arundel,
Peer-to-Peer Learning Jewish Vocational Service,
Outreach and Customized Exchange: Outreach and RochesterWorks, Inc. and Worksystems,
Recruitment TA Recruitment Strategies for Small Group Coaching | Inc., openly discussed their outreach and | Recorded Link: Recording no longer available
Randomized Assignment recruitment strategies in order to meet
Grantees their randomized assignment goals for
the RTW program.
All Group Coaching/ Peer-to- Learn about unique strategies for
Job Placement Customized Peer Ethange: J.op P!acement A& engaging employer p?rtners .and using Recorded Link: Recording no longer available
TA Strategies: Transitioning from performance data to inform job
Training to Employment placement strategies.
Social Media and Internet Topi;s dis;ubssed inclu.de social njuedfial Presentation Link:
Technolo Customized Marketing: Strategies for Small Grotn Coachin ez an esdt pract.lces, meaningiu https://h1breadytowork.workforcegps.org/resources/2016/05/20/11
8y TA Recruiting Employers and p g Eﬂess;glng, and creating consistent /59/H1-B-RTW-Social-Media-Small-Group-Coaching-Slides-Jen-
Participants randing. Swidler
Customized Peer-to-Peer Learning Not available
Case Management TA Exchange: Intake, Assessment, Small Group Coaching Recorded Link: Recording no longer available
and Case Management
As a follow-up to the RTW Conference,
. Peer-to-Peer Roundtable Call: RTW gr.antee FmploylndY shared its Link to recording, transcript, and presentation slides:
. . Customized . . . strategies for implementing,
Supportive Services TA Soft Skills Training and Support Small Group Coaching administering. and delivering a highlv- https://h1breadytowork.workforcegps.org/resources/2016/03/11/14
Services & . . 5 snly /29/EmployUp-RTW_Soft Skills Roundtable 122115
successful supportive services program,
with an emphasis on soft skills.
New Jersey Council of County The grantee provided a “How-To”
Colleges: Best Practices for conversation on some of their best Link to presentation slides and transcript:
Promising Practices All Grantees Getting Participants from Webinar practices and achievements from the https://h1breadytowork.workforcegps.org/resources/2016/03/11/14
Enrollment to Employment first year of their grant program. /41/NJCCC Grantee Profile Webinar 12-7-15
Placement
The WebEx on Strategies for Employer
Sl ey Eryayer Engagement and ']I'rack}ng Partl(:l.pants
. through Grantees’ Business Services .
Business Strategies All Grantees Engagement and Tracking All Group Coachin described how grantees can work with Document Link:
g Participants through Grantees’ P & & . . https://h1breadytowork.workforcegps.org/resources/2018/07/30/15
. . employers to follow-up with and retain - " ’ "
Business Services .. . /46/H-1B-RTW-Business-Service-Strategies-and-Tips
program participants and strategies to
maintain strong business relationships.
This document provides a .
H-1B RTW Resources on Sector comprehensive list of 31 resources to DL
Sector Strategies All Grantees Strategies Part 1: List of Resource Brief help RTW grantees develop approaches e s o e e 0 e TS

Resources

to form additional employer
partnerships through sector strategies.

/03/10/56/H-

1B Ready to Work Resources on Sector Strategies Part 1



https://h1breadytowork.workforcegps.org/sitecore/content/sites/H1-B-Ready-To-Work/resources/2016/08/01/11/03/H-1B_RTW_Peer_to_Peer_Exchange_Key_Tips_
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https://h1breadytowork.workforcegps.org/resources/2016/03/11/14/41/NJCCC_Grantee_Profile_Webinar_12-7-15
https://h1breadytowork.workforcegps.org/resources/2018/07/30/15/46/H-1B-RTW-Business-Service-Strategies-and-Tips
https://h1breadytowork.workforcegps.org/resources/2018/07/30/15/46/H-1B-RTW-Business-Service-Strategies-and-Tips
https://h1breadytowork.workforcegps.org/announcements/2016/05/03/10/56/H-1B_Ready_to_Work_Resources_on_Sector_Strategies_Part_1
https://h1breadytowork.workforcegps.org/announcements/2016/05/03/10/56/H-1B_Ready_to_Work_Resources_on_Sector_Strategies_Part_1
https://h1breadytowork.workforcegps.org/announcements/2016/05/03/10/56/H-1B_Ready_to_Work_Resources_on_Sector_Strategies_Part_1

‘ Resource Link

Audience

Title
H-1B RTW Resources on Sector
Strategies Part 2: Lessons

Resource type

Description
This brief describes how RTW grantee
City and County of Denver is successfully

Document Link:

Sector Strategies All Grantees Learned and Successful Tactics Case Study working with employers to align its RTW https://hlbreadytowork.workforcegps.org/announcements/2016/07
from the City and County of program with state sector strategies. /19/16/20/Sector-Strategies-Part-2
Denver
This webinar provided an outline for
crafting an effective success story that Link to presentation and resources:

Success Stories All Grantees Sharing Your Program Story All Group Coaching highlight’s your program’s https://h1breadytowork.workforcegps.org/events/2017/05/17/16/3
accomplishments and engages program 9/H-1B-RTW-Sharing-Your-Program-Story
staff, participants and partners.

Alachua Bradford Regional Workforce Document Link:
Board provided Four Participant Success https://h1breadytowork.workforcegps.org/resources/2019/05/10/17/40

Success Stories All Grantees Participant Success Stories Resource Brief stories. /CareerSource-North-Central-Florida-Success-Stories-and-

Testimonials
This webinar provided insight on lessons
learned and promising practices from
the Ready to Work (RTW) grant. RTW
grantees shared how they overcame https://h1breadytowork.workforcegps.org/resources/2018/11/09/16
Promising Practices All Grantees s ALK EEE SO Webinar challenges with various aspects of grant | /51/H-1B-Ready-to-Work-Lessons-Learned-Promising-Practices
Learned & Promising Practices . .
implementation, what lessons they
learned from managing the RTW grant
and how their promising practices are
impacting their communities.
This document contains all of the Document Link:
Performance All Grantees E'ji;Bc':\L\é\ll(sData RS e Resource Brief :/r:?l::::aele?jaetj Sigi?t:l_(f:?rw ELE https://h1breadytowork.workforcegps.org/resources/2015/05/13/13
. /11/H-1B RTW_Data Elements and Edit Checks
program participants.
RTW grantees are required to submit
quarterly program progress reports to
the United States Department of Labor’s
Employment and Training Administration
(USDOL/ETA) to comply with the Document Link:

Performance All Grantees :;i:&vgv ::rr]fgg:oaknce Handbook reporting and record keeping https://h1breadytowork.workforcegps.org/resources/2015/05/13/13
requirements of the grant. This /06/H-1B-Ready-to-Work-Performance-Reporting-Handbook
handbook provides crucial information
about these requirements, e.g.
instructions for Quarterly Progress
Reports, and Submission Procedures.

P R liman Thi?c is a high-level stL'Jmmargl.of theh. A Egccur?/ehnltbLink;j . ) ” ’ 12016/02/26/12
; ) performance reporting webinar, whic ps: readytowork.workforcegps.org/resources
Performance All Grantees HUB Phase 2 T 8 FEEEUIES (S includes an Appendix of TA Resources /13/RTW-Performance-Reporting-and-HUB-Phase-2-Webinar-
Resource Brief X . "
referenced during the webinar. Resource-Brief
As a supplement to the H-1B RTW .
Perforrr’;:gnce Reporting Handbook, this DI S
Performance All Grantees H-1B RTW Performance Toolkit toolkit is designed to support H-1B RTW https://h1breadytowork.workforcegps.org/resources/2016/08/10/13
Reporting Toolkit X . o /17/H-1B Ready to Work Performance Reporting Toolkit
grantees in preparing and submitting
their quarterly progress reports.
This is a technical assistance tool to Document Link:
Performance All Grantees LD MDETE N Tool I S M S C e D CE I https://h1breadytowork.workforcegps.org/resources/2016/02/26/11

Management System

and case management system using an
Excel spreadsheet.

/31/Sample RTW_Data File_and Case Management System



https://h1breadytowork.workforcegps.org/announcements/2016/07/19/16/20/Sector-Strategies-Part-2
https://h1breadytowork.workforcegps.org/announcements/2016/07/19/16/20/Sector-Strategies-Part-2
https://h1breadytowork.workforcegps.org/events/2017/05/17/16/39/H-1B-RTW-Sharing-Your-Program-Story
https://h1breadytowork.workforcegps.org/events/2017/05/17/16/39/H-1B-RTW-Sharing-Your-Program-Story
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fh1breadytowork.workforcegps.org%2Fresources%2F2019%2F05%2F10%2F17%2F40%2FCareerSource-North-Central-Florida-Success-Stories-and-Testimonials&data=02%7C01%7C%7C1e9e240b52f043cbde2a08d6d56fd0aa%7Caddeb4ad908844d699421fd4921e074c%7C0%7C0%7C636931073546697303&sdata=GZEy4w6cAIeREHm5HQqHThg8iai28q1lJOxKtnkw3mQ%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fh1breadytowork.workforcegps.org%2Fresources%2F2019%2F05%2F10%2F17%2F40%2FCareerSource-North-Central-Florida-Success-Stories-and-Testimonials&data=02%7C01%7C%7C1e9e240b52f043cbde2a08d6d56fd0aa%7Caddeb4ad908844d699421fd4921e074c%7C0%7C0%7C636931073546697303&sdata=GZEy4w6cAIeREHm5HQqHThg8iai28q1lJOxKtnkw3mQ%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fh1breadytowork.workforcegps.org%2Fresources%2F2019%2F05%2F10%2F17%2F40%2FCareerSource-North-Central-Florida-Success-Stories-and-Testimonials&data=02%7C01%7C%7C1e9e240b52f043cbde2a08d6d56fd0aa%7Caddeb4ad908844d699421fd4921e074c%7C0%7C0%7C636931073546697303&sdata=GZEy4w6cAIeREHm5HQqHThg8iai28q1lJOxKtnkw3mQ%3D&reserved=0
https://h1breadytowork.workforcegps.org/resources/2018/11/09/16/51/H-1B-Ready-to-Work-Lessons-Learned-Promising-Practices
https://h1breadytowork.workforcegps.org/resources/2018/11/09/16/51/H-1B-Ready-to-Work-Lessons-Learned-Promising-Practices
https://h1breadytowork.workforcegps.org/resources/2015/05/13/13/11/H-1B_RTW_Data_Elements_and_Edit_Checks
https://h1breadytowork.workforcegps.org/resources/2015/05/13/13/11/H-1B_RTW_Data_Elements_and_Edit_Checks
https://h1breadytowork.workforcegps.org/resources/2015/05/13/13/06/H-1B-Ready-to-Work-Performance-Reporting-Handbook
https://h1breadytowork.workforcegps.org/resources/2015/05/13/13/06/H-1B-Ready-to-Work-Performance-Reporting-Handbook
https://h1breadytowork.workforcegps.org/resources/2016/02/26/12/13/RTW-Performance-Reporting-and-HUB-Phase-2-Webinar-Resource-Brief
https://h1breadytowork.workforcegps.org/resources/2016/02/26/12/13/RTW-Performance-Reporting-and-HUB-Phase-2-Webinar-Resource-Brief
https://h1breadytowork.workforcegps.org/resources/2016/02/26/12/13/RTW-Performance-Reporting-and-HUB-Phase-2-Webinar-Resource-Brief
https://h1breadytowork.workforcegps.org/resources/2016/08/10/13/17/H-1B_Ready_to_Work_Performance_Reporting_Toolkit
https://h1breadytowork.workforcegps.org/resources/2016/08/10/13/17/H-1B_Ready_to_Work_Performance_Reporting_Toolkit
https://h1breadytowork.workforcegps.org/resources/2016/02/26/11/31/Sample_RTW_Data_File_and_Case_Management_System
https://h1breadytowork.workforcegps.org/resources/2016/02/26/11/31/Sample_RTW_Data_File_and_Case_Management_System

Audience Title Resource type Description ‘ Resource Link
For technical assistance purposes, this is
a sample H-1B RTW Data File. The Document Link:
Performance All Grantees RTW Sample Data File Tool information provided in this data file is https://hlbreadytowork.workforcegps.org/resources/2016/07/12/14
for test purposes only and do not /26/RTW-Sample-Data-file-txt
represent real participant data.
This document highlights key differences | Document Link:
H-1B TST and RTW Performance between H-1B Technical Skills Training https://h1breadytowork.workforcegps.org/resources/2016/03/10/12
Performance All Grantees Guidance Comparison Resource Resource Brief (TST) and RTW policy, data elements, [27/H-
Brief and quarterly performance reports. This | 1B TST and RTW_ PerfGuidance Comparison Resource Brief 0618
is not an exhaustive list. 15
This document explains the HUB
. aggregation rules used to calculate the Document Link:
Performance All Grantees Elgzgféfzfgatlon il Resource Guide H-1B Quarterly Performance Report https://hlbreadytowork.workforcegps.org/resources/2016/02/26/13
(QPR) ETA form No. 9166 based on data /30/H-1B RTW_H-1B HUB Data Aggregation Rules
files submitted by grantees via HUB.
Learn how performance data can
Data Driven Decision Making: influence program design and discover Recorded Link:
. E . ) how different tools can be used to track https://www.workforcegps.org/events/2016/06/07/09/39/H-
Performance All Grantees Tools to Review and Manage Webinar Recording " - .
quarterly outcomes and measure them 1B Ready to Work-Data-Driven Decision Making- Tools to-
Performance ) . -
against annual or cumulative grant-to- Review and Manage Performance
date targets.
This discussion highlighted performance
data and how this data translated to
program design, service delivery and
All Grantee Coaching: employer demand. Participants shared Recorded Link:
Performance Reporting . . their successes and challenges in four https://hlbreadytowork.workforcegps.org/resources/2017/02/01/11
Reticinanes GRS Roundtable Discussion — Half IS performance categories: enrollments, /22/H-1B-RTW-Performance-Reporting-Roundtable-Discussion-
Way There Two Year Review entered training, completed training Halfway-There-Year-2-Review
with credential and entered employment
as they approach the third year of their
grant.
This handy performance reporting
reference provides information that will
Performance All Grantees Performance Reporting Hot Tips | Resource Brief P ) ! 5 https://h1breadytowork.workforcegps.org/resources/2017/01/31/11
completion outcomes, employment - "
/16/Performance-Reporting-Hot-Tips-January-2017
placement outcomes, and the number of
participants who entered training-
related employment.
This call highlighted the performance
status of the RTW grantees, showcased
the success of the grant nationally and . . . . .
Performance Reportin brought o light some of the more ink to recording, transcript, and presentation slides:
Performance All Grantees e Webinar Recording - : https://www.workforcegps.org/events/2017/05/25/12/17/H-1B-
Roundtable Discussion significant challenges as grantees - ; -
N RTW-Performance-Reporting-Roundtable-Discussion
discussed performance data for the
quarter ending 3.31.2017.
e Link to recording, transcript, presentation slides, and resource brief:
. mental health challenges faced by long-
H-1B RTW LTU Subject Matter https://www.workforcegps.org/events/2015/11/17/12/55/H1-
) term unemployed and underemployed
Long-Term All Grantees Expert Webinar: Focus on Webinar cople. highlighting the initial siens of B RTW Long-
Unemployed Mental Health people, highllg & g Term Unemployed LTU Subject Matter Expert Series Focus Ment
trouble that often emerge for counselors
working with this population.
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https://h1breadytowork.workforcegps.org/resources/2016/03/10/12/27/H-1B_TST_and_RTW_PerfGuidance_Comparison_Resource_Brief_061815
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https://h1breadytowork.workforcegps.org/resources/2016/03/10/12/27/H-1B_TST_and_RTW_PerfGuidance_Comparison_Resource_Brief_061815
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https://h1breadytowork.workforcegps.org/resources/2016/02/26/13/30/H-1B_RTW_H-1B_HUB_Data_Aggregation_Rules
https://www.workforcegps.org/events/2016/06/07/09/39/H-1B_Ready_to_Work-Data-Driven_Decision_Making-_Tools_to-_Review_and_Manage_Performance
https://www.workforcegps.org/events/2016/06/07/09/39/H-1B_Ready_to_Work-Data-Driven_Decision_Making-_Tools_to-_Review_and_Manage_Performance
https://www.workforcegps.org/events/2016/06/07/09/39/H-1B_Ready_to_Work-Data-Driven_Decision_Making-_Tools_to-_Review_and_Manage_Performance
https://h1breadytowork.workforcegps.org/resources/2017/02/01/11/22/H-1B-RTW-Performance-Reporting-Roundtable-Discussion-Halfway-There-Year-2-Review
https://h1breadytowork.workforcegps.org/resources/2017/02/01/11/22/H-1B-RTW-Performance-Reporting-Roundtable-Discussion-Halfway-There-Year-2-Review
https://h1breadytowork.workforcegps.org/resources/2017/02/01/11/22/H-1B-RTW-Performance-Reporting-Roundtable-Discussion-Halfway-There-Year-2-Review
https://h1breadytowork.workforcegps.org/resources/2017/01/31/11/16/Performance-Reporting-Hot-Tips-January-2017
https://h1breadytowork.workforcegps.org/resources/2017/01/31/11/16/Performance-Reporting-Hot-Tips-January-2017
https://www.workforcegps.org/events/2017/05/25/12/17/H-1B-RTW-Performance-Reporting-Roundtable-Discussion
https://www.workforcegps.org/events/2017/05/25/12/17/H-1B-RTW-Performance-Reporting-Roundtable-Discussion
https://www.workforcegps.org/events/2015/11/17/12/55/H1-B_RTW_Long-Term_Unemployed_LTU_Subject_Matter_Expert_Series_Focus_Mental_Health
https://www.workforcegps.org/events/2015/11/17/12/55/H1-B_RTW_Long-Term_Unemployed_LTU_Subject_Matter_Expert_Series_Focus_Mental_Health
https://www.workforcegps.org/events/2015/11/17/12/55/H1-B_RTW_Long-Term_Unemployed_LTU_Subject_Matter_Expert_Series_Focus_Mental_Health
https://www.workforcegps.org/events/2015/11/17/12/55/H1-B_RTW_Long-Term_Unemployed_LTU_Subject_Matter_Expert_Series_Focus_Mental_Health

Audience

Title

\ Resource Link

H1-B RTW LTU Subject Matter
Expert Webinar: Breaking Down

Resource type

Description

This webinar discussed the challenges
the LTU population typically experiences
during the hiring process, the obstacles

Link to recording, transcript, presentation slides, and resource brief:
https://www.workforcegps.org/events/2015/11/23/13/43/H1-

Long-Term All Grantees the Barriers -Helping LTU Webinar th.e.y encount.er n networklng—whmh s B Ready to Work Long-
Unemployed critical to their success—and provided B . .
Overcome Obstacles and Secure ) Term Unemployed Subject Matter Expert Series Breaking Down
strategies on how Ready to Work (RTW) -
Jobs . . Barriers
grantees can identify and work towards e
providing solutions to these obstacles.
Thi bi ided strategi h
H-1B RTW LTU Subject Matter @ znw: (Iena;riir:iv;:ts ihrj r?gr:(:s;/voan ::kl Link to recording, transcript, presentation slides, and resource brief:
Long-Term Expert Webinar: How to . .g g P . P . g v X https://www.workforcegps.org/events/2015/12/22/14/24/H1-
All Grantees ) Webinar motivational interview questions, avoid . X
Unemployed Motivate the Long-Term .. B Ready to Work Subject Matter Expert Series-
Unemployed CEIEHE LRI S CCE How to Motivate the Long-Term Unemployed
pioy participants who have lost their steam. 8 poy
This webinar explained the planning Recorded Link:
H-1B RTW LTU: Subject Matter process for establishing an internship https://www.workforcegps.org/events/2016/05/03/09/17/H-
Long-Term All Grantees Expert Webinar: How to Webinar opportunity and provided strategies for 1B Ready to Work -RTW-
Unemployed Develop Paid Internship and choosing, recruiting, and maintaining How to Develop Paid Internship and Work Experience -PWE-
Work Experience Opportunities relationships with employer partners. Opportunities
This webinar focused on adapting hiring
H-1B RTW LTU Subject Matter practices, creating feedback loops on Recorded Link:
Long Term All Grantees Expert (SME), “Refining Business Webinar soft and hard skills training, engaging in https://www.workforcegps.org/events/2016/07/22/10/34/H-
Unemployed Development and Employer business development research, and 1 B Ready to Work -RTW- Long-Term Unemployed -LTU-
Engagement Strategies” creating entry points for employers to Subject Matter Expert Series
engage with your program.
This webinar focused on social media .
H-1B Ready to Work: Re- and local media strategies for creatin Reccidedii
. i . . . . : https://www.workforcegps.org/events/2016/09/13/12/08/H1-
Long Term engaging Older and Discouraged . successful recruitment campaigns ’
All Grantees X Webinar B Ready to Work Webinar- Re-
Unemployed Workers Back into the targeted toward older workers and eneaging Older and Discouraged Workers Back into the Workfor
Workforce tactics for educating job seekers about _g_tce ihs a8
the changing needs of the job market. =
This webinar provided an overview of a
“demand-driven” business services
del, inf d t bout vari
Promoting Paid Work e, [menise e.es about various Recorded Link:
X . methods and best practices for .
Long Term All Grantees Experience to Employers Using Webinar aporoaching emolovers about paid work https://h1breadytowork.workforcegps.org/sitecore/content/global/e
Unemployed Benefit-Driven Recruitment PP . & employ P vents/2017/02/27/10/57/H1-B-RTW-LTU-Promoting-PWE-to-
Strategies SRR I G Employers-Using-Benefit-Driven-Recruitment-Strategies
g that employers might be hesitant to ROy '8 5
incorporate PWEs into their business
model.
This webinar drew on principles from
behavioral economics and motivational
interviewing to explore ways your
H-1B Ready to Work: Getting program can influence participant .
Long Term Them to Come Back: Strategies decision making about whether to sta RCEIEER L E
8 All Grantees L o s Webinar g X Y http https://www.workforcegps.org/events/2017/07/11/09/35/H-
Unemployed for Retaining LTU Participants. or go. It focused on unleashing the - " .
. " 1B-Ready-to-Work-Strategies-for-Retaining-Participants
potential of competition, peer pressure,
public recognition and staff-participant
mentor relationships to foster
adherence and participation.
The H-1B Ready to Work (RTW) L. -
H-1B Ready to Work: Promising ter?n Unemeioyedo (LToUr) \fvebin)aroor:\g Recorded Link:
Long Term All Grantees Practices for Increasing Webinar Promisin P‘:ac\t/ices for Increasin https://www.workforcegps.org/events/2018/02/07/14/08/Promising
Unemployed Certificate and Credential g g -Practices-for-Increasing-Certificate-and-Credentialing-Outcomes

Outcomes

Certificate and Credential Outcomes was
designed to provide grantees with
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https://www.workforcegps.org/events/2015/11/23/13/43/H1-B_Ready_to_Work_Long-Term_Unemployed_Subject_Matter_Expert_Series_Breaking_Down_Barriers
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Resource Link

Technical Assistance

Audience

All Grantees

Title

H-1B RTW Grantee Conference
2016

Resource type

Conference Materials

Description

information and strategies that can be
applied to their program model to
engage participants, employers, and
education partners in efforts to increase
credential and certification attainment

goals.

Link to Agenda with hyperlinks to each
session

Document Link:
https://h1breadytowork.workforcegps.org/resources/2016/05/23/11
/41/H1B-RTW-Convening-Agenda

Technical Assistance

All Grantees

H-1B RTW Grantee Conference
2018

Conference Materials

The H-1B Ready to Work (RTW)
Partnership Grants National Convening
was held on Wednesday, March 14, 2018
and Thursday, March 15, 2018 in
Washington, D.C. This convening
featured several peer-to-peer working
sessions that provided an opportunity
for grantees to work together, share
ideas, and problem solve in a small
group setting

Document Link:
https://h1breadytowork.workforcegps.org/events/2018/03/01/20/2
7/H-1B-Ready-to-Work-National-Grantee-Convening-2018-

Washington-DC
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