
We l c o m e  t o

National H -1B Ready to Work 

Grantee Convening

DAY 2- March 15th

A d va n c i n g  t h e I m p a c t  of  t h e R ea d y  t o Wor k  G r a n t s



Moderator: Monica A. Evans, Ph.D., Workforce Analyst, U.S. Department of Labor, 
Employment and Training Administration, Office of Workforce 
Investment, Division of Strategic Investments

Speaker(s): Virginia Hamilton, Senior Consultant, Workforce Development and 
Human Capital Solutions, American Institutes for Research

P l e n a r y  S e s s i o n :

C u s t o m e r  C e n t e r e d  D e s i g n  O ve r vi e w

Day 2: March 15th

Time: 9:00 am- 9:45am



CUSTOMER-CENTERED DESIGN
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“A stunning 33% of job seekers ages 55 and 
older are long-term unemployed, according to 
the AARP Public Policy Institute. The average 
length of unemployment for the roughly 1.2 
million people 55+ who are out of work: seven 
to nine months.”

What The Older, Long-Term Unemployed Need



DESIGN THINKING



USING 
HUMAN 
CENTERED 
DESIGN





how might  we …

assume solutions exist



how  might we …

reduce commitment



how  might  we …

do it together



Look beyond what people say, 

to understand what they believe.

what is human-centered design?

Look beyond what people say, 

to understand what they believe.



HOW WE EMPATHIZE















“We shared laughs and stories and 

realized we aren’t as hip as we thought 
we were. This insight is important to 
ensure our programs are relevant to 
youth.



















IDEAS BEING TRIED FOR 
LONG TERM UNEMPLOYED





“Designers don’t think their way forward. 
Designers build their way forward” 







create a small business,

a hybrid resume that ditches clunky objective 
statements and, instead, includes an upfront 
summary of the job you’re seeking 













Project: Hiring at Happy Hour

A big ‘aha’ moment for Team Hiring 
at Happy Hour was that traditional 

recruitment events at AJCs were not 
going to meet the needs of laid off 
ICT workers. They did not visit the 

AJCs. The customer needed events in 
a location relevant to their 

community.



Results of Implementation

Job placements at typical AJC recruitment event:

2-3 job placements per event

After Human-Centered Design…

20-22 job placements per event



Job placements at typical AJC recruitment event:

2-3 job placements per event

After Human-Centered Design…

20-22 job placements per event

Jeff Bezos:

“There are many advantages to a customer-centric 

approach, but here’s the big one: customers are 

always beautifully, wonderfully dissatisfied, even 

when they report being happy and business is 

great. Even when they don’t yet know it, customers 

want something better, and your desire to delight 

customers will drive you to invent on their behalf.”

DESIGN THINKING





Moderator: Monica A. Evans, Ph.D., Workforce Analyst, U.S. Department of Labor, 
Employment and Training Administration, Office of Workforce 
Investment, Division of Strategic Investments

Facilitator(s): Angel Harlins, H-1B RTW Technical Assistance Project Lead, 
Performance Excellence Partners

Erika Humphrey, TA Coach Lead, High Impact Partners

Speaker(s):Virginia Hamilton, Senior Consultant, Workforce Development and 
Human Capital Solutions, American Institutes for Research

P l e n a r y  S e s s i o n :

C u s t o m e r  C e n t e r e d  D e s i g n  W o r k s h o p

Day 2: March 15th

Time: 10:00 am- 11:00 am





Moderator: Ayreen Cadwallader, Workforce Analyst, U.S. Department of Labor, 
Employment and Training Administration, Office of Workforce 
Investment, Division of Strategic Investments

Speaker(s): Kevin Brumback,  Audit Resolution Specialist, U.S. Department of Labor, 
Employment and Training Administration, Office of Management and 
Administrative Services, Office of Grants Management 

G r a n t s  M a n a g e m e n t :

G r a n t  P r o g r a m C l o s e - O u t

Day 2: March 15th

Time: 11:00 am- 11:30am



GRANT CLOSEOUT 
PROCESS

D I V I S I O N  O F  P O L I C Y  R E V I E W  A N D  R E S O L U T IO N

E TA  O F F I C E  O F  G R A N T S  M A N AG E M E NT



WHAT IS GRANT CLOSEOUT?
• The completion of the grant life cycle

• The official end of the government’s relationship with 

the grantee

• 2 CFR 200.343 

– Closeout

• 2 CFR 200.344 

– Post- closeout adjustment 

• 2 CFR 200.345

– Collection of Amounts Due

• 2 CFR 2900, Subpart D



WHO WE ARE

• Office of Grants Management

– Division of Policy, Review and Resolution (Latonya 

Torrence)

– Policy Unit

– Audit Unit

• Grant Officer and 5 Resolution Specialists

– Closeout Unit 

• Grant Officer and 7 Resolution Specialists

– Close approximately 700 – 1,000 grants a year



PREPARING FOR CLOSEOUT 

• We track anticipated workload one year out

• Not less than quarterly, OIST runs a report that identifies 

grants whose period of performance end date is 

approaching

• The OIST report is then compared against information 

identified in the E-Grants Closeout System

• Not Less than 7 days prior to POP end date – Closeout 

specialist sends out initial closeout notification letter to 

grantee



CLOSEOUT BEGINS
• Within 45 days after period of performance (PoP) end 

date - Grantee must submit final 9130 for last quarter.  

Checks box 6 as “Final.”

• Approx. 70-75 days after PoP end date – Specialist sends 

follow up reminder to grantee to submit all documents.

• Grantee must submit all remaining closeout 

documentation - No later than 90 calendar days after 

the end date of PoP

– 2 CFR 200.343

– Grantee may not direct charge staff time to work on 

closeout of grant after PoP end date.



CLOSEOUT CONTINUES

• 91+ days after POP end – Compliance and 

reconciliation

• All grants should be closed within 1 year of expiration 

(DLMS-2 Chapter 800)

• Under new Uniform Guidance (UG), awards must be 

closed within one year of receipt and acceptance of 

all required final reports

• Grants Oversight and New Efficiency Act (GONE 

Act) (Public Law 114-117) requires agencies to report 

federal grant awards which have not yet been 

closeout for the period of performance has elapsed 

for more than two years.



CLOSEOUT DEADLINE

• October 31, 2018 – Grant expires, closeout begins.

• December 14, 2018 – Final quarterly 9130 due.

• January 30, 2019 – Closeout 9130 and remaining 

closeout documents due.  Last day to draw down funds 

without permission from closeout unit.
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NOTIFICATION LETTER
Dear Grantee,

This email is to notify you that your grant number HG222441460A0 with the Employment and Training 
Administration (ETA) will expire/expired on 10/31/18.

If you agreed with the expiration, as specified at 29 CFR 97.40(b)(1), 97.41(b)(1), 97.50(b), you are 
required to submit electronically all the closeout forms in your specified closeout package 
in the Grant Closeout System (GCS) no later than 90 days from the expiration date.

NOTE: After you have completed the final expenditure report(s) Form 9130, you must certify the 
closeout financial report(s) as well. 

The Grant Closeout System (GCS) is accessed via the following URL:

http://www.etareports.doleta.gov/grant_closeout.cfm

Please enter the password assigned to you for your financial reporting to log into your Financial 
Reporting System home page, and then click on the Grant Closeout System menu on this page to 
go to the GCS system.

You will receive the Grant Closeout System End User's manual in another email shortly. Please use 
the End User's Manual and the Closeout Instructions posted in the Grant Closeout System to assist you
in doing your closeout reporting.

Inquiries should be directed to the Resolution Specialist

Sincerely
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END USER MANUAL

Dear Grantee,

• Please find the Grant Closeout System (GCS) End 

User’s Manual in the attachment and use it to assist you 

in doing your closeout reporting in the GCS system. the 

URL for GCS system is:

–https://www.doleta.gov/grants/grant_closeout.cfm 

•Inquiries should be directed to the Resolution Specialist. 



ELEMENTS OF THE GRANT CLOSEOUT 
PACKAGE

• Documents to be submitted:

– Final Quarter 9130 and Closeout 9130

– Grantee’s Release

– Government Property Inventory Certification

• Inventory List (if applicable)

– Grantee’s Detail Statement of Costs

• NICRA & breakdown (if applicable)

– Grantee’s Assignment of Refunds, Rebates and 

Credits

– Grantee’s Close-out Tax Certification 



FINAL QUARTERLY 9130



CLOSEOUT FINANCIAL 
REPORT (CLOSEOUT 9130)



FINAL QUARTERLY 
9130/CLOSEOUT 9130



LIQUIDATION OF OBLIGATION
• In closeout, grantee may only liquidate obligations incurred 

during PoP – not incur new obligations

• Grantee may not direct charge staff time to work on 

closeout of grant after PoP end date



COMPLIANCE 
• Drawdowns & Administrative Costs

There is a 10% 

limitation on 

administrative costs.  

10% of grant award 

amount.



COMPLIANCE – BUDGET AND 
COSTS



BUDGET REALIGNMENTS IN 
CLOSEOUT
• Grantee provides written justification to FPO

• FPO determines if appropriate

• FPO sends justification to closeout specialist and 

documented in file



COMPLIANCE – INDIRECT 
COSTS



PROPERTY CERTIFICATION 
FORM



SUBMISSION CONFIRMATION 
LETTER

From: etareporting.auto-email@dol.gov
[mailto:etareporting.auto-email@dol.gov] 
Sent: Thursday, February 04, 2016 9:27 AM
To: Mathew, Joe - ETA

Subject: Submission confirmation of Closeout Report
Please do not respond to this message!!!
Closeout Report
Grant Number: HG222441460A0
Has been successfully submitted on 02/01/19 09:26A.M.
And is now certified

65

mailto:etareporting.auto-email@dol.gov
mailto:etareporting.auto-email@dol.gov


PRELIMINARY SETTLEMENT 
LETTER

Dear Grantee,

This letter is to notify you that the Department of Labor has closed grant number 
HG222441460A0  and no further costs may be charged to this agreement. The total 
amount of allowed Federal cost at the time of close is $21963109.4. At this time, no 
action is required by your organization. As specified at 29 CFR 95.72, this closeout does 
not affect:

1) ETA's right to disallow costs and recover funds on the basis of a later audit or other 
review; or

2) Your obligation to return any funds due to the Federal Government as a result of 
later refunds, corrections, or other transactions; or

3) Your responsibilities for retention and access requirements, real property and 
equipment management, and audit requirements, as specified at 29 CFR 95.53, 95.32, 
and 95.26 respectively.

Inquires regarding this closeout may be directed to the Resolution Specialist.

Sincerely,  

.

66



COMMON 
MISUNDERSTANDINGS

• Expenditure amount higher than drawdown amount.  

• They need to match.

• Completing the equipment form correctly.

• All required forms and documents to be submitted.



COMMON ISSUES WHICH DELAY 
CLOSEOUT

• Non-responsive grantees

• Refunds

• Equipment disposition

• 9130 issues

• Administrative cost issues

• Indirect cost issues

• Question and disallowed costs/ID’s and FD’s

• Budget realignments
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REFUNDS

• 2 CFR 200.343 (d)

• Grant closeout does not affect recipients obligation to 

return funds due to DOL as a result of refund.

• Prompt refund of any balances of unobligated funds.

• Refunds may require revising final expenditure report.

• Refunds can be electronically through PMS or via check.



FREQUENTLY ASKED QUESTIONS

• Does marking “Yes” on Box 6 on the ETA 9130 trigger 

the closeout process?

• Grant ends October 31, 2018, when does the grantee 

need to submit the final 9130 and the Closeout 9130?

• December 14, 2019/January 30, 2019

• When is the last time I can draw down funds?

• January 30, 2019





Thank You!



B r e a k o u t  Wo r k s h o p :

P e e r  C o n s u l t a n c i e s - B r a i n  G a m e s

Day 2: March 15th

Time: 12:45 pm- 1:45 pm
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Challenge

Testing Anxiety: How best can the Urban League assist

participants to overcome their fear of taking their 
certification examinations?
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WHAT HAPPENS WHEN 70% OF YOUR 

PARTNERS BEGIN TO FAIL?

S O ND R A  HO W E L L  

D I R E C T O R O F  W O R K F O R CE  D E V E L O P M E NT
M E M P HI S  B I O W O R K S  F O UND A T I O N 



Tecumseh Area Partnership 
d/b/a Region 4 Workforce Board

Participant Retention in an Advanced Manufacturing Pathway

Brooklyn Burton – America’s Promise Grant Project Manager 

Lisa Smith – Ready to Work Grant Project Manager 



B r e a k o u t  Wo r k s h o p :

Te c h n i c a l  A s s i s t a n c e  C o a c h i n g

Day 2: March 15th

Time: 2:00 pm- 3:00 pm

S-4215 B & C 
TA Coach Erika Humphrey

TA Coach Lyle Neumann

Great Hall   
TA Coach Kisha Toppin

TA Coach  Aaron Leson



Speaker: Megan Baird, Program Manager, H-1B Grants, U.S. Department of 
Labor, Employment and Training Administration, Office of Workforce 
Investment, Division of Strategic  Investments 

P l e n a r y  S e s s i o n :

C l o s i n g  P l e n a r y :  N e xt  S t e p s  A c t i o n  P l a n n i n g  

a n d  W r a p  U p

Day 2: March 15th

Time: 3:00pm- 3:30pm


