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Product Name: Policy and procedures manual
Product Number: MDC 008 
Product Type: Program management and implementation tools
File and Folder Names: MDC 008 POP policy and procedures manual.pdf

Complete Product Description: A comprehensive collection of USDOL-, ARRA-, and MDC-specific regulations and reporting procedures to guide subrecipient program implementation and allocation of grant funds.

Program and Product Context: The South’s historical dependence on disappearing agriculture and manufacturing industries left the region with a disproportionate number of displaced, low-wage workers and high-poverty communities. MDC, a national nonprofit with over 40 years of experience helping communities in the South connect to opportunity, developed the Career Pathways for a Green South project with the objective of connecting workers in four communities to jobs in the emerging green industry sector. The goals of this project were to help over 700 workers in fields relating to green technology to receive industry-recognized credentials; to place approximately 400 workers into training-related jobs; and to have 80 percent of those workers retained in jobs after six months.

MDC worked with four community colleges in urban and rural areas of Virginia, North Carolina, and South Carolina:
· Central Piedmont Community College in Charlotte, North Carolina;
· Mountain Empire Community College serving three rural counties in western Virginia;
· Orangeburg-Calhoun Technical College serving three rural counties in South Carolina; and
· Trident Technical College serving Charleston and North Charleston, South Carolina.

Each college formed a partnership composed of nonprofit organizations, the public workforce investment system, labor organizations, and public and private employers to move low-income individuals and displaced workers in the South into higher-paying green industry jobs. These partnerships used multiple strategies to recruit participants, who were then trained in courses leading to industry-recognized credentials at the community colleges. The credentials and courses were chosen in collaboration with local businesses and employers who have detailed training needs. Graduates were trained in construction, weatherization, integrated systems technology, as well as the nuclear, hydroelectric, wind, and solar energy sectors. 

This project represents a significant step toward moving low-income and displaced workers into a career path; the workers who are placed in green jobs will increase their incomes and contribute to the revitalization of their communities. The four community colleges serve urban neighborhoods and rural counties where these additional jobs will create a new employment base. 


This manual contains financial and program management guidelines for the subrecipients of the MDC USDOL Pathways Out of Poverty grant. This manual is modeled after 29 CFR, Part 95, the Code of Federal Regulations pertaining to US Department of Labor grants and agreements with institutions of higher education, hospitals, and other nonprofit organizations. The manual includes both federal directives and MDC practices to which subrecipients of MDC must adhere. Subrecipients are expected to comply with all of the Federal regulations cited and referenced, as well as the outlined MDC practices, in decisions regarding program management and expenditure of funds.

Target Groups: Grantee staff and subrecipients 

Dissemination Audience: The audience most likely to find this product beneficial and information are those organizations that have received funding through the US DOL and more specifically are currently ARRA grantees.
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